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CORPORATE OVERVIEW

BLOOM LAKE



✓ Champion sells based on P65 premium benchmark

STRUCTURAL SHIFT IN IRON ORE

>

>

>



>

>

>
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GLOBAL COST CURVE (CFR CHINA – ADJUSTED FOR VIU)

BLOOM LAKE

COMPETING ON COST CURVE
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POSITIONED FOR PROFITABILITY
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MARKET STATISTICS (C$M) SHAREHOLDERS

CORPORATE SNAPSHOT
(CIA-TSX; CIA-ASX)



HISTORY OF BLOOM LAKE
VS IRON ORE PRICE (C$/T)

Cliffs Acquires
CLM for C4.9B

Cliffs seeks creditor
protection

QIO Acquires
Bloom Lake

QIO Releases
Feasibility Study

Bloom Lake
Recommissioned

1st Shipment

VALE Events



LABRADOR TROUGH =
WORLD-CLASS OPPORTUNITY
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COST STRUCTURE IMPROVEMENT
(2014 VS TODAY)
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BLOOM LAKE TODAY
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DIVERSIFIED CUSTOMER BASE

Product sold to 12 different
customers in 1st year of operation
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CHINA

35%

INDIA – 2%

GERMANY – 5%

UK – 2%

JAPAN - 28%

SOUTH KOREA – 2%

BAHRAIN – 22%

SINGAPOOR – 3%



REALIZED PRICING (FQ4/19)



OPERATIONAL RESULTS
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FINANCIAL RESULTS
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SIMPLIFIED CORPORATE STRUCTURE
FULL UPSIDE TO GROWTH INITIATIVES

→
→
→
→



RAPIDLY IMPROVING
BALANCE SHEET

Q4 2019Q3 2019



STRONG LEVERAGE
TO COMMODITY PRICE
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BLOOM LAKE PHASE 1
7.4MTPA
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BLOOM LAKE PHASE 2
ROBUST ECONOMICS



BLOOM LAKE PHASE 2
POSITIONING AS A GLOBAL LEADER
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BLOOM LAKE PHASE 2
RAPID TIMELINE TO PRODUCTION

PHASES / EVENTS
(CALENDAR PERIODS)

2019 2020 2021

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 



REGIONAL OPPORTUNITIES 
PHASE 3
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HEALTH & SAFETY

>

>

>



ENVIRONMENTAL FOCUSED



EXPERIENCED
MANAGEMENT TEAM

>

>

>

>

>

>
>
>

>
>
>

>
>
>

>
>
>

>
>



TRACK-RECORD
OF SUCCESS
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CORPORATE STRUCTURE



IRON ORE VALUE CHAIN
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SLINTER PELLETS



TAILING MANAGEMENT

>

>

>

>

>

Centerline/Downstream Upstream



INFRASTRUCTURE AND LOGISTICS
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BLOOM LAKE
UPDATED RECOVERY FLOWSHEET

>

>

>

>

>



INVESTMENT HIGHLIGHTS
UPDATED FEASIBILITY ECONOMICS – PHASE 1



BLOOM LAKE - RESERVES & RESOURCES

FEASBILITY STUDY – MARCH/2017



✓ ✓ ✓

VALUABLE 
AND SOUGHT-AFTER PRODUCT
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BLOOM LAKE 
MINE COMPLEX



PHASE 1 PLANT



PHASE 2 PLANT



MULTI-USER PORT



FIRST VESSEL




