






The additional information set out below relates to the ordinary shares of the Company as at April 18, 2024. The Company does not hold other 
classes of equity securities, which excludes shares held by it subsidiaries. 

1. Distribution of Equity Security Holders1 as at April 18, 2024

Size of Holding Number of Holders Number of Ordinary Shares % of issued Capital
1 to 1,000  2,073 795,270  0.15 %
1,001 to 5,000  1,109 2,668,436  0.52 %
5,001 to 10,000  245 1,841,961  0.36 %
10,001 to 100,000  269 8,921,075  1.72 %
100,000 and over  90 503,844,484  97.25 %

 3,786  518,071,226  100.00 %

2. Substantial Shareholders as at April 18, 2024

The Company has received substantial shareholder notifications from the shareholders below. The following table sets out the shareholding of 
each substantial shareholder from these substantial shareholder notifications with the percentage of issued share capital updated for the 
current issued share capital of the Company. 

Name of Shareholder Date of Notice Number of Ordinary Shares % of issued Capital
Investissement Québec May 14, 2021 43,500,000  8.40 %
Mr Michael O'Keeffe (and associates)2 September 4, 2023 43,023,830  8.30 %
WC Strategic Opportunity LP August 3, 2021 41,944,444  8.10 %
Blackrock Group July 4, 2022 27,944,212  5.39 %

3. Marketable Parcels as at April 18, 2024

216 shareholders held less than a marketable parcel of ordinary shares as at April 18, 2024. 

4. Voting Rights

All ordinary shares issued by the Company carry one vote per share without restriction.

 
1 Distribution of equity security holders reflecting the Australian register. 
2 Mr. Michael O'Keeffe (and associates) holdings as of April 18, 2024 of 41,523,830.

183 Page



5. Twenty Largest Shareholders as at April 18, 2024

The following table lists the 20 largest registered holders of the Company's shares, together with the number of shares and the percentage of 
the issued capital each holds, as of April 18, 2024, being the last practicable date.

Many of the 20 largest shareholders shown below hold shares as a nominee or custodian. In accordance with the reporting requirements, the 
tables reflect the legal ownership of shares and not the details of the underlying beneficial holders.

Name of Shareholder Number of Ordinary Shares % of issued Capital

1 HSBC Custody Nominee Aust Ltd 85,252,054  16.46 %

2 JP Morgan Nom Aust PL 58,895,209  11.37 %

3 Citicorp Nom PTY Ltd 47,993,578  9.26 %

4 Investissement Québec 43,500,000  8.40 %

5 WC Strategic Opportunity LP 41,944,444  8.10 %

6 Prospect AG Trading PL 34,362,930  6.63 %

7 Metech Super PL 10,550,000  2.04 %

8 Mr Michael O'Keeffe 6,751,900  1.30 %

9 BNP Paribas Nominees PTY LTD 6,491,036  1.25 %

10 National Nominees LTD 5,049,380  0.97 %

11 HSBC Custody Nominees Aust Ltd (Commonwealth Super Corp) 4,857,884  0.94 %

12 BNP Paribas Nominees PTY LTD Custodial Serv LTD DRP 4,597,890  0.89 %

13 BNP Paribas Nominees PTY LTD Agency Lending 3,621,476  0.70 %

14 HSBC Custody Nominees Aust Ltd  - AC2 2,278,596  0.44 %

15 Mr David Cataford 2,244,999  0.43 %

16 Citicorp Nominees PTY (Colonial First State Inv) 2,075,497  0.40 %

17 Warbont Nominees PTY LTD 1,774,662  0.34 %

18 Bass Family Foundation PTY LTD 1,400,000  0.27 %

19 BNP Paribas Nominees PTY LTD ACF Clearstream 1,243,350  0.24 %

20 HSBC Custody Nominees Aust Ltd 1,199,901  0.23 %

Shareholder information sourced from transfer agents reports, ASX filings and System for Electronic Disclosure by Insiders (SEDI). The twenty 
largest shareholders list is based on the registered holdings, which does not include underlying beneficial holdings, and as such may not reflect 
all shareholders of the Company. 
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An investment in securities of the Company is highly speculative and involves significant risks. If any of the events contemplated in the risk 
factors described below actually occurs, the Company’s business may be materially and adversely affected and its financial condition and 
results of operation may suffer significantly. In that event, the trading price of the Ordinary Shares could decline and purchasers of Ordinary 
Shares may lose all or part of their investment. The risks described herein are not the only risks facing the Company. Additional risks and 
uncertainties not currently known to the Company, or that the Company currently deems immaterial, may also materially and adversely 
affect its business. 

Iron Ore Prices

The Company’s principal business is the exploration, development and production of iron ore. The Company’s future profitability is largely 
dependent on movements in the price of iron ore, over which the Company has no control. Iron ore prices have historically been volatile and 
are primarily affected by the demand for and price of steel in addition to the supply and demand balance. Given the historical volatility of iron 
ore prices and the increased volatility experienced in recent years, there are no assurances that the iron ore price will remain at economically 
attractive levels. An increase in iron ore supply without a corresponding increase in iron ore demand would be expected to result in a decrease 
in the price of iron ore. Similarly, a decrease in iron ore demand without a corresponding decrease in the supply of iron ore would be expected 
to result in a decrease in the price of iron ore. A continued decline in iron ore prices would adversely impact the business of the Company and 
could affect the feasibility of the Company’s projects. A continued decline in iron ore prices would also be expected to adversely impact the 
Company’s ability to attract financing. Iron ore prices are also affected by numerous other factors beyond the Company’s control, including 
the exchange rate of the United States dollar with other major currencies, the overall state of the economy and expectations for economic 
growth (including as a result of global and regional demand, pandemics or epidemics, extreme seasonal weather conditions, geopolitical 
events such as the current conflicts between Russia and Ukraine and in the Middle East, or the tensions between China and other countries, 
global economic conditions, including trade protection measures such as tariffs and import and export restrictions, production levels and 
costs and transportation costs in major iron ore producing regions). The Company cannot predict the future impact of those factors on iron 
ore prices, nor whether those factors will continue or if other factors that may negatively affect iron ore prices and high-grade iron ore 
premiums will emerge. If as a result of a decline in iron ore prices, revenues from iron ore sales were to fall below cash operating costs, the 
feasibility of continuing development and operations would be evaluated and, if warranted, could be reduced or discontinued.

Infrastructure and Reliance on Third-Parties for Transportation of the Company’s Iron Ore Concentrate

Some of the Company’s properties are located in relatively remote areas at a distance from existing infrastructure. Active mineral exploitation 
at any such properties would require building, adding or extending infrastructure, which could add to the time and cost required for mine 
development.

Mining, processing, development and exploration activities depend, to one degree or another, on adequate infrastructure. To develop mines on 
its properties, the Company has entered into agreements for various infrastructure requirements, including for rail transportation, power and 
port access with various industry participants, including external service and utility providers. These are important determinants affecting 
capital and operating costs. The Company has concluded agreements with the relevant rail companies, loading and port authorities necessary 
for the transportation and handling of production of Bloom Lake iron ore, including from the Phase II expansion, and disruptions in their 
services have in the past affected and could in the future affect the operations and profitability of the Company.

In addition, the Company’s mining operations and facilities are intensive users of energy, electricity, diesel and other consumables that are 
essential to its business and there is no certainty that the Company will be able to continue to access sources of power on economically 
feasible terms, or that such sources of power will be available in sufficient quantities, for all of its projects and requirements. Inability for the 
Company to secure sufficient power for all of its projects and requirements or to do so on economically favourable terms could have a 
material adverse effect on the Company’s results of operations and financial condition.
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Risk Factors (continued)

Freight Costs and Inflation 

The Company uses external sea freight to ship most of its iron ore concentrate. Global sea freight capacity issues, which have from time to 
time been exacerbated by factors beyond the Company’s control, including port congestion globally and, in recent years, the COVID-19 
pandemic, in addition to high fuel prices and ongoing inflationary pressure, continue to persist worldwide. Such dynamic in tandem with 
limited capacity and equipment, has resulted in the past and may continue to cause longer shipping times and price increases. Although the 
Company is seeking to manage and reduce its freight premium volatility, including through freight contracts, the Company remains exposed 
to fluctuations in freight costs. Adverse fluctuations in freight costs, including as a result of general economic conditions, rising fuel prices, 
decreased vessel availability or otherwise, could affect the Company’s business, results of operations and profitability.

Liquidity / Financing Risk 

In addition to the capital expenditures required to maintain its operations, the execution of the Company’s growth strategy will require the 
Company to incur significant capital expenditures in the future, including in connection with the DRPF project, the contemplated re-
commissioning of the Pellet Plant, the development of the Kami Project and the Company’s other strategic initiatives to participate in the 
efforts to decarbonize the iron and steel industry. To do so, the Company may need to raise additional capital. No assurance can be given that 
additional financing will be available for further exploration and development of the Company’s properties when required, upon terms 
acceptable to the Company or at all. Failure to obtain such additional financing could result in the delay or indefinite postponement of further 
exploration and development of its properties which could in turn materially affect the Company’s business, results of operations and 
profitability.

As of March  31, 2024, the Company had cash and cash equivalents of approximately $400.1 million and face value of long-term debt of 
approximately $552.2 million, including (i) a fully undrawn amount of US$400.0 million under the Revolving Facility, (ii) a fully drawn Term 
Loan, with an outstanding debt of US$230.0 million, (iii) an outstanding debt of US$79.7 million  under the CAT Financing, (iv) a fully drawn IQ 
Loan, with an outstanding debt of $57.6 million, and (v) a fully drawn FTQ Loan, with an outstanding debt of $75.0 million. Although the 
Company has been successful in repaying debt in the past and restructuring its capital structure with a lower cost of capital, there can be no 
assurance that it can continue to do so. In addition, the Company may in the future assume additional debt or reduce its holdings of cash and 
cash equivalents in connection with funding future growth initiatives, existing operations, capital expenditures or in pursuing other business 
opportunities. The Company’s level of indebtedness could have important consequences for its operations, and the Company’s ability to 
finance its operations, capital expenditures and working capital needs could also be impacted by a rise in interest rates as any such increase 
in interest rates would lead to higher costs of borrowing for the Company. In particular, the Company may need to use a large portion of its 
cash flows to repay the principal and pay interest on its debt as well as payment under lease liabilities, which will reduce the amount of funds 
available to finance its operations and other business activities. The Company’s debt level may also limit its ability to pursue other business 
opportunities, borrow money for operations or capital expenditures or implement its business strategy.

As of March 31, 2024, the Company had a total of $542.0 million of undrawn available financing.

The Company’s ability to meet its payment obligations will depend on its future financial performance and ability to raise additional capital if 
and when needed, which will be impacted by factors beyond the Company’s control, including the overall state of capital markets and 
investor appetite for investments in the Company’s securities as well as global financial, business, economic and other factors. There is no 
certainty that the Company’s existing capital resources and future cash flows from operations will be sufficient to allow it to pay principal and 
interest on its debt, lease liabilities and other financial instruments and meet its other obligations. If these amounts are insufficient or if the 
Company is not able to comply with financial covenants under the Credit Facility or its other financial instruments, the Company may be 
required to refinance all or part of its existing debt, sell assets, borrow more money or issue additional equity. The ability of the Company to 
access the bank, public or private debt or equity capital markets on an efficient basis may be constrained by a disruption in the credit 
markets or capital or liquidity constraints in the banking, debt or equity markets at the time of such refinancing.

The Company is also exposed to liquidity and various counterparty risks including, but not limited to: (i) the Company’s lenders and other 
banking and financial counterparties; (ii) the Company’s insurance providers; (iii) financial institutions that hold the Company’s cash; (iv) 
companies that have payables to the Company; and (v) companies that have received deposits from the Company for the future delivery of 
equipment. In the event that such counterparties were affected by a business disruption, insolvency or similar event, the Company’s liquidity 
or access to funds could be adversely affected, which could limit its ability to pursue other business opportunities or implement its business 
strategy.
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Risk Factors (continued)

Global Financial Conditions and Capital Markets

As future capital expenditures of the Company are expected to be financed out of funds generated from operations, borrowings and possible 
future equity sales, the Company’s ability to do so is dependent on, among other factors, the overall state of capital markets and investor 
appetite for investments in the Company’s securities.

Global financial markets experienced extreme and unprecedented volatility and disruption in 2008, 2009 and the first half of 2020. World 
economies experienced a significant slowdown in 2008 and 2009 and only slowly began to recover late in 2009, through 2010 to 2019, 
although the strength of recovery has varied by region and by country. In the latter half of 2011 and 2012-2013, debt crises in certain 
European countries and other factors adversely affected the recovery. Similarly, the COVID-19 pandemic and the ongoing conflicts between 
Russia and Ukraine and in the Middle East have resulted in slowdowns and increased volatility in world economies. In recent years, solvency 
concerns of US and other banks have had a destabilizing effect on financial markets. Global financial markets could suddenly and rapidly 
destabilize in response to future events. Global capital markets have continued to display increased volatility in response to global events. In 
addition, increasing geopolitical tensions could have multiple unforeseen implications for the global financial markets. Future crises may be 
precipitated by any number of causes, including natural disasters, pandemics (including any resurgence of the COVID-19 pandemic), 
geopolitical instability, changes to energy prices or sovereign defaults.

These factors may impact the ability of the Company to obtain equity or debt financing in the future on favourable terms or in a timely 
manner. Additionally, these factors, as well as other related factors, may impair the Company’s ability to make capital investments and may 
cause decreases in asset values that are deemed to be other than temporary, which may result in impairment losses. If such increased levels 
of volatility and market fluctuations continue, the Company’s operations and the trading price of its Ordinary Shares may be adversely 
affected.

Operating Costs

The Company’s financial performance is affected by its ability to achieve production volumes at certain cash operating costs. The Company’s 
expectations with respect to cash operating costs are based on the mine plan that reflects the expected method by which the Company will 
mine Mineral Reserves at the Bloom Lake Mine and the expected costs associated with the plan. Actual iron ore production and cash operating 
costs may differ significantly from those the Company has anticipated for a number of reasons, including variations in the volume of ore 
mined and ore grade, which could occur because of changing mining rates, ore dilution, varying metallurgical and other ore characteristics 
and short-term mining conditions that require different sequential development of ore bodies or mining in different areas of the mine. Mining 
rates are impacted by various risks and hazards inherent during operation, including natural phenomena, such as inclement weather 
conditions, and unexpected labour shortages or strikes or availability of mining fleet. Cash operating costs are also affected by ore 
characteristics that impact recovery rates, as well as labour costs, the cost of mining supplies and services, maintenance and repair costs of 
mining equipment and installations, foreign currency exchange rates and stripping costs incurred during the production phase of the mine, 
and some of these costs have in the past and may continue in the future to be exacerbated by inflationary pressure and other factors. In the 
normal course of operations, the Company manages each of these risks to mitigate, where possible, the effect they have on operating results. 
However, any significant change in any of the foregoing could have a negative impact on the Company’s operating costs, which could in turn 
materially affect the Company’s business, results of operations and profitability. 

Foreign Exchange

Iron ore is sold in U.S. dollars and thus revenue generated by the Company from production on its properties are received in U.S. dollars, while 
operating and capital costs are incurred primarily in Canadian dollars (a notable exception includes sea freight costs, which are usually 
incurred in U.S. dollars). The Company is therefore subject to foreign exchange risks relating to the relative value of the Canadian dollar as 
compared to the U.S. dollar. The U.S. dollar/Canadian dollar exchange rate has fluctuated significantly over the last several years. However, 
historical exchange rate fluctuations are not necessarily indicative of future fluctuations. A decline in the U.S. dollar would result in a 
decrease in the real value of the Company’s revenues and adversely impact the Company’s financial performance. In addition, the Company’s 
functional and reporting currency is Canadian dollars, while the majority of its long-term debt and lease liabilities are denominated in U.S. 
dollars. Therefore, as the exchange rate between the Canadian dollar and the U.S. dollar fluctuates, the Company will experience foreign 
exchange gains and losses, which can have a significant impact on its consolidated operating results.
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Risk Factors (continued)

Interest Rates

The Company is exposed to interest rate risk, mainly as a result of certain of its borrowings being at variable rates of interest. As of 
March  31,  2024, US$309.7 million of the Company’s borrowings were at variable rates. To manage inflation risks in accordance with their 
mandates, the central banks of several jurisdictions, including Canada, have increased their benchmark rates. Those prevailing high interest 
rates, which may continue to increase as central banks try to reduce inflation, could have a material adverse impact on the interest payable 
under the Company’s long-term debt, long-term leases and other financial instruments, which could reduce the profitability of the Company 
and affect the price of Ordinary Shares.

Reduced Global Demand for Steel or Interruptions in Steel Production 

The global steel manufacturing industry has historically been subject to fluctuations based on a variety of factors, including general 
economic conditions and interest rates. Fluctuations in the demand for steel can lead to similar fluctuations in iron ore demand. The Chinese 
market is a significant source of global demand for commodities, including steel and iron ore. Chinese demand has been a major driver in 
global commodities markets for a number of years. A slowing in China’s economic growth or the establishment by China of trade protection 
measures such as tariffs and import and export restrictions could result in lower prices and demand for iron ore. A decrease in economic 
growth rates could lead to a reduction in demand for iron ore. Any decrease in economic growth or steel consumption could have an adverse 
effect on the demand for iron ore and consequently on the Company’s ability to obtain financing, to achieve production and on its financial 
performance. See also “Global Financial Conditions and Capital Markets” above.

Structural Shift in the Steel Industry’s Production Methods 

With an increased focus on decarbonizing the steel industry, it is experiencing a structural shift in its production methods. This dynamic is 
expected to create additional demand for higher-purity iron ore products, as the industry transitions towards DRI. However, DR grade quality 
iron ore represents a niche product in the iron ore industry, and while it is expected that an increasing number of customers will seek to 
participate in the iron and steel industry's decarbonization, it is not possible to predict how the demand and pricing (which currently tends to 
be directly negotiated between producers and sellers without an available global pricing index) for DR grade quality iron will evolve in the 
future, or whether producing DR grade quality iron ore will be more profitable than other production methods, including other production 
methods that are expected to favour the green steel supply chain. In addition, developments in alternative or analogous technologies or 
improvements in current production methods may harm the Company’s competitive position and growth prospects or materially and 
adversely affect the Company’s business, results of operations or financial condition, including in ways which it currently does not anticipate. 
Even if the steel industry and the Company’s customers adopt DR grade quality iron, the Company may be unable to maintain or improve its 
competitive position, which could adversely affect its business, results of operations or financial condition. While the Company has completed 
the DRPF Study and Bloom Lake is one of the few iron-ore deposits in the world capable of upgrading its product to DRI, there are still 
significant risks associated with the DRPF project. See also “Development and Expansion Projects Risks” below.

Carbon Emissions, Global Carbon Tax and Carbon Import Duties

There continues to be increased focus on carbon emissions, also referred to as GHG, produced by the mining and other industries. Legislation 
and regulations in various jurisdictions aimed at reducing domestic GHG emissions, implementing systems to prevent the import of goods 
with embedded emissions or reporting requirements on the matter continue to be considered or adopted. While we expect carbon taxes to 
increase over time, it is not yet possible to reasonably estimate the nature, extent, timing and cost or other impacts of any future taxes or 
other programs that may be enacted, including the impact on demand for iron ore products from traditional steel producers and other 
customers, and the impact on the Company’s ability to sell its products to customers. Additionally, as countries attempt to implement 
systems to prevent the import of goods with embedded emissions, carbon import duties may impact the Company’s historical trade partners, 
sales and financial performance. See also “Climate Change, Natural Disasters and Unusually Adverse Weather” below.

Additionally, the Company has committed to certain targets for GHG emission reduction. Achieving these targets is subject to several risks 
and uncertainties, and there can be no certainty that the Company will achieve them within the stated timeframe or that achieving any of 
these targets will meet all of the expectations of the Company's stakeholders or applicable legal requirements. The implementation of these 
objectives may expose the Company to certain additional heightened financial and operational risks, and is expected to require additional 
costs, which may be higher than anticipated. If the Company is unable to achieve its GHG emission reduction targets or satisfy the 
expectations of its stakeholders, its reputation could be affected, which could materially adversely affect the Company’s business and 
financial results.
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Risk Factors (continued)

Mineral Exploration, Development and Operating Risks

Mineral exploration is highly speculative in nature, generally involves a high degree of risk and is frequently non-productive. Resource 
acquisition, exploration, development and operation involves significant financial and other risks over an extended period of time, which even 
a combination of careful evaluation, experience and knowledge may not eliminate. Significant expenses are required to locate and establish 
economically viable mineral deposits, to acquire equipment and to fund construction, exploration and related operations, and few mining 
properties that are explored are ultimately developed into producing mines.

Success in establishing an economically viable project is the result of a number of factors, including the quantity and quality of minerals 
discovered, proximity to infrastructure, the highly cyclical metal and mineral prices, costs and efficiencies of the recovery methods that can 
be employed, the quality of management, available technical expertise, taxes, royalties, environmental matters, government regulation 
(including land tenure, land use and import/export regulations), social acceptance by the local communities and other factors. In the event 
that mineralization is discovered on a given property, it may take several years in the initial phases of drilling until production is possible, 
during which time the economic feasibility of production may change as a result of such factors. The effect of these factors cannot be 
accurately predicted, but the combination of these factors may result in the Company not receiving an adequate return on its invested 
capital, and no assurance can be given that any exploration program of the Company will result in the establishment or expansion of 
resources or reserves or the economically viable exploitation thereof.

The Company’s operations are subject to all the hazards and risks normally encountered in the exploration, development and production of 
iron ore and other minerals, including, but not limited to, environmental hazards (including hazards relating to the discharge of pollutants), 
industrial accidents, labour force disruptions, health crises (including pandemics and epidemics), adjacent or adverse land or mineral 
ownership rights or claims that may result in constraints on current or future mining operations, availability of materials and equipment, 
equipment failures, changes in anticipated grade and tonnage of ore, unusual or unexpected adverse geological or geotechnical conditions or 
formations, unanticipated ground and water conditions, unusual or unexpected adverse operating conditions, slope failures, rock bursts, 
cave-ins, seismic activity, the failure of pit walls or tailings dams, pit flooding, fire, explosions and natural phenomena and “acts of God” such 
as inclement weather conditions, floods, earthquakes or other conditions, any of which could result in, among other things, damage to, or 
destruction of, mineral properties or production facilities, personal injury or death, damage to property, environmental damage, unexpected 
delays in mining, limited mine site access, difficulty selling concentrate, reputational loss, monetary payments and losses and possible legal 
liability. As a result, production may fall below historic or estimated levels and the Company may incur significant costs or experience 
significant delays that could have a material adverse effect on its financial performance, liquidity and results of operations. The Company 
maintains insurance to cover some of these risks and hazards; however, such insurance may not provide sufficient coverage in certain 
circumstances or may not be available or otherwise adequate for the Company’s needs. See also “Insurance and Uninsured Risks” below.

The Company’s processing facility is dependent on continuous mine feed to remain in operation. Insofar as the Bloom Lake Mine does not 
maintain material stockpiles of ore or material in process, any significant disruption in either mine feed or processing throughput, whether 
due to equipment failures, adverse weather conditions, supply interruptions, export or import restrictions, labour force disruptions or other 
causes, may have an immediate adverse effect on the results of its operations. A significant reduction in mine feed or processing throughput 
at the mine could cause the unit cost of production to increase to a point where the Company could determine that some or all of its Mineral 
Reserves are or could be uneconomic to exploit.

The Company periodically reviews mining schedules, production levels and asset lives in its LoM planning for all of its operating and 
development properties. Significant changes in the LoM plans can occur as a result of mining experience, new ore discoveries, changes in 
mining methods and rates, process changes, investment in new equipment and technology, iron ore price assumptions and other factors. 
Based on this analysis, the Company reviews its accounting estimates and, in the event of impairment, may be required to write down the 
carrying value of one or more of its long-lived assets. This complex process continues for the entire duration of the LoM. See also “Ability to 
Support the Carrying Value of Non-Current Assets” below.

In addition, any current and future mining operations are and will be subject to the risks inherent in mining, including adverse fluctuations in 
commodity prices, fuel prices, exchange rates and metal prices, increases in the costs of constructing and operating mining and processing 
facilities, availability of energy, access and transportation costs, supply chain cost increases and disruption, delays and repair costs resulting 
from equipment failure, changes in the regulatory environment, industrial accidents and labour actions or unrest. The occurrence of any of 
these events could materially and adversely affect the development of a project or the operations of a facility, including the DRPF project, 
which could have a material adverse impact on the Company.
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Risk Factors (continued)

Mineral Exploration, Development and Operating Risks (continued)

Furthermore, risks may arise with respect to the management of tailings and waste rock, mine closure, rehabilitation and management of 
closed mine sites (regardless of whether the Company operated the mine site or acquired it after operations were conducted by others). 
Financial assurances may also be required with respect to closure and rehabilitation costs, which may increase significantly over time and 
reserved amounts may not be sufficient to address actual obligations at the time of decommissioning and rehabilitation.

As a result of the foregoing risks, and in particular, where a project is in a development stage, expenditures on any and all projects, actual 
production quantities and rates, and cash costs may be materially and adversely affected and may differ materially from anticipated 
expenditures, production quantities and rates, and costs. In addition, estimated production dates may be delayed materially, in each case 
especially to the extent development projects are involved. Any such events can materially and adversely affect the Company’s business, 
financial condition, results of operations and cash flows.

Climate Change, Natural Disasters and Unusually Adverse Weather

The Company recognizes that climate change is a global challenge that will affect its business in a range of possible ways. The Company’s 
mining and processing operations are energy intensive, resulting in a carbon footprint either directly or through the purchase of fossil-fuel 
based energy. As a result, the Company is impacted by current and emerging policy and regulations relating to the GHG emission levels, 
energy efficiency and reporting of climate change related risks. While some of the costs associated with reducing emissions may be offset by 
increased energy efficiency and technological innovation, the current regulatory trend may result in additional transition costs at the 
Company’s operations. 

In addition, the physical risks of climate change may also have an adverse effect on the Company’s business and operations. These may 
include increased incidence of extreme weather events and conditions, resource shortages, water droughts, changes in rainfall and storm 
patterns and intensities and changing temperatures. A recent assessment of physical climate risks potentially impacting Bloom Lake, the 
Port of Sept-Îles and the railways essential for material transportation highlighted three specific risks: potential interruption of rail services 
due to flooding, forest fires or extreme heat; the risk of flooding at the mine site; and potential impact of a storm or a flood at the port. For 
example, during the first quarter of the financial year ended March 31, 2024, forest fires in northern Québec impacted a railway the Company 
utilizes to transport iron ore concentrate from Bloom Lake to the Port of Sept-Îles. While the forest fires did not cause damage to the 
Company’s facilities, the forest fires resulted in delays in sales of the Company’s iron ore due to the service interruption of the railway, which 
negatively impacted revenues for the period.

Associated with these physical risks is an increasing risk of climate-related litigation (including class actions) and the associated costs. In 
addition, global efforts to transition to a lower-carbon economy may entail extensive policy, legal, technology, and market changes to address 
mitigation and adaptation requirements related to climate change. Depending on the nature, speed, focus and jurisdiction of these changes, 
transition risks may pose varying levels of financial and reputational risk to the business.

Stakeholders and regulators are seeking enhanced disclosure of the material risks, opportunities, financial impacts and governance 
processes related to climate change. Adverse publicity or climate-related litigation could have an adverse effect on the Company’s 
reputation, financial condition or results of operations.

Water Management

Water is a critical resource for the Company’s operations and inadequate water management and stewardship could have a material adverse 
effect on the Company and its operations. As Bloom Lake’s footprint and production increases, the amount of contact water generated is 
expected to increase and the Company will need to have efficient water management plans. While the Company’s existing surface water 
management system is operational and is considered appropriately designed, upgrades may need to be implemented and there can be no 
guarantees that the water management plans will be sufficient or perform as intended, and there can be no assurances that the Company will 
be able to discharge water when needed, which could subject the Company to liability and affect the Company’s business, financial condition 
and results of operations. In addition, while certain aspects relating to water management are within the Company’s control, extreme weather 
events can negatively impact the Company’s water management practices. These can consequently impact operations, disrupt production, 
increase costs and damage site and ancillary infrastructure.
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Risk Factors (continued)

Permits and Licenses

The operations of the Company require licenses and permits from various governmental authorities. The Company believes that it presently 
holds all necessary licenses and permits required to carry out the activities which it is currently conducting under applicable laws and 
regulations, and the Company believes it is presently complying in all material respects with the terms of such licenses and permits. However, 
there can be no assurance that the Company will be able to obtain all necessary licenses and permits required in the future (or to modify 
existing permits and licenses as may be required) to carry out exploration, development and mining operations at its projects on acceptable 
terms, in a timely manner or at all. The costs and delays associated with obtaining necessary permits and complying with these permits and 
applicable laws and regulations could stop or materially delay or restrict the Company from proceeding with the development of an 
exploration project or the operation or further development of a mine, which could have a material and adverse effect on the Company’s 
future cash flows, earnings, results of operations and financial condition. There can be no guarantee that the Company will be able to obtain 
or maintain all necessary licenses and permits that may be required to explore and develop its properties, commence construction or 
operation of mining facilities or to maintain continued operations that economically justify the cost.

Cybersecurity Threats 

The Company’s operations depend, in part, on how well it and its suppliers protect networks, technology systems and software against 
infiltration from a number of threats, including viruses, security breaches and cyber-attacks. Cybersecurity threats include attempts to gain 
unauthorized access to data or automated network systems and the manipulation or improper use of information technology systems. A 
failure of any part of the Company’s information technology systems could, depending on the nature of such failure, materially adversely 
impact the Company’s reputation, financial condition and results of operations. The Company is subject to attempted cybersecurity attacks 
and related threats from time to time. To date the Company has not experienced any material losses relating to cyber-attacks or other 
information security breaches, there can be no assurance that it will not incur such losses in the future. The risk and exposure to these 
matters cannot be fully mitigated because of, among other things, the evolving nature of these threats and related technological 
advancements including but not limited to emerging technologies such as advanced forms of artificial intelligence (“AI”), quantum 
computing, machine learning, and other disruptive technologies. As cyber threats continue to evolve, the Company may be required to expend 
additional resources to continue to modify or enhance protective measures or to investigate and remediate any system vulnerabilities. In 
addition, the Company’s insurance coverage for cyber-attacks may not be sufficient to cover all the losses it may experience as a result of a 
cyber incident.

Uncertainty of Mineral Resource and Mineral Reserve Estimates

Although the Mineral Resource and Mineral Reserve estimates included herein have been carefully prepared by independent mining experts, 
these amounts are estimates only and no assurance can be given that any particular level of recovery of iron ore or other minerals will in fact 
be realized or that an identified mineral deposit will ever qualify as a commercially mineable (or viable) ore body which can be economically 
exploited. Additionally, no assurance can be given that the anticipated tonnages and grades will be achieved or that the indicated level of 
recovery will be realized. Estimates of Mineral Resources and Mineral Reserves can also be affected by such factors as environmental 
permitting regulations and requirements, weather, environmental factors, unforeseen technical difficulties, unusual or unexpected geological 
formations and work interruptions. In addition, the grade of ore ultimately mined may differ dramatically from that indicated by results of 
drilling, sampling and other similar examinations. Short-term factors relating to Mineral Resources and Mineral Reserves, such as the need for 
orderly development of ore bodies or the processing of new or different grades, may also have an adverse effect on mining operations and on 
the results of operations. Material changes in Mineral Resources and Mineral Reserves, grades, stripping ratios or recovery rates may affect 
the economic viability of projects. Mineral Resources and Mineral Reserves are reported as general indicators of LoM. Mineral Resources and 
Mineral Reserves should not be interpreted as assurances of potential LoM or of the profitability of current or future operations. There is a 
degree of uncertainty attributable to the calculation and estimation of Mineral Resources and Mineral Reserves and corresponding grades. 
Until ore is actually mined and processed, Mineral Resources and Mineral Reserves and grades must be considered as estimates only. In 
addition, the quantity of Mineral Resources and Mineral Reserves may vary depending on mineral prices. Any material change in resources, 
Mineral Resources or Mineral Reserves, or grades or stripping ratios, in particular those of the Bloom Lake Mine, will affect the economic 
viability of the Company’s projects.

Uncertainties and Risks Relating to Feasibility Studies

Feasibility Studies, Pre-Feasibility Studies, preliminary economic assessments and other technical studies are used to determine the 
economic viability of a deposit or a project. Feasibility Studies are the most detailed and reflect a higher level of confidence in the reported 
capital and operating costs. For example, generally accepted levels of confidence are plus or minus 15% for Feasibility Studies, plus or minus 
25-30% for Pre-Feasibility Studies and plus or minus 35-40% for preliminary economic assessments. While the Phase II Feasibility Study, the 
2023 Technical Report, the DRPF Study, the Kami Project Study and the Pellet Plant Study are based on the best information available to the 
Company, it cannot be certain that actual costs under each study will not significantly exceed the estimated cost. 
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Risk Factors (continued)

Uncertainties and Risks Relating to Feasibility Studies (continued)

While the Company incorporates what it believes is an appropriate contingency factor in cost estimates to account for this uncertainty, there 
can be no assurance that the contingency factor is adequate. Many factors are involved in the determination of the economic viability of a 
mineral deposit, including the achievement of satisfactory Mineral Reserve estimates, the level of estimated metallurgical recoveries, capital 
and operating cost estimates and estimates of future mineral and metal prices. 

In addition, ongoing mining operations at the Bloom Lake Mine are dependent on a number of factors including, but not limited to, the 
acquisition and/or delineation of economically recoverable mineralization, favourable geological conditions, seasonal weather patterns, 
unanticipated technical and operational difficulties encountered in extraction and production activities, mechanical failure of operating plant 
and equipment, unplanned or prolonged maintenance shutdowns, shortages or increases in the price of consumables, spare parts and plant 
and equipment, cost overruns, access to the required level of funding and contracting risk from third-parties providing essential services. 
Actual operating results may differ from those anticipated in the relevant studies, including the Phase II Feasibility Study, the 2023 Technical 
Report, the DRPF Study, the Kami Project Study and the Pellet Plant Study. The Company’s operations may be disrupted by a variety of risks 
and hazards which are beyond its control, including environmental hazards, industrial accidents, technical failures, pandemics or epidemics, 
government-imposed restrictions on operations, labour disputes, unusual or unexpected rock formations, flooding and extended interruptions 
due to inclement or hazardous weather conditions and fires, explosions or accidents. There is no certainty that metallurgical recoveries 
obtained in bench scale or pilot plant scale tests will be achieved in ongoing or future commercial operations. Capital and operating cost 
estimates are based upon many factors, including anticipated tonnage and grades of ore to be mined and processed, the configuration of the 
ore body, ground and mining conditions, expected recovery rates of the metals from the ore and anticipated environmental and regulatory 
compliance costs. Each of these factors involves uncertainties. Therefore, the Company cannot give any assurance that results of the 
Feasibility Studies and other technical studies, including the Phase II Feasibility Study, the 2023 Technical Report, the DRPF Study, the Kami 
Project Study and the Pellet Plant Study, will not be subject to change and revisions.

Dependence on the Bloom Lake Mine

While the Company may invest in additional mining and exploration projects in the future, the Bloom Lake Mine is currently the Company’s 
sole producing asset providing all of the Company’s operating revenue and cash flows. Consequently, a delay or any difficulty encountered in 
the operations at the Bloom Lake Mine, would materially and adversely affect the financial condition and financial sustainability of the 
Company. In addition, the results of operations of the Company could be materially and adversely affected by any events which cause the 
Bloom Lake Mine to operate at suboptimal capacity, including, among other things, equipment failure, unplanned or prolonged maintenance 
shutdowns, outages, adverse weather, serious environmental, public health and safety issues, any permitting or licensing issues and any 
failure to produce expected amounts of iron ore. See also “Infrastructure and Reliance on Third-Parties for Transportation of the Company’s 
Iron Ore Concentrate” and “Liquidity / Financing Risk” above.

Development and Expansion Projects Risks

The Company’s ability to meet development and production schedules and cost estimates for its development and expansion projects cannot 
be assured. Construction and development of these projects are subject to numerous risks, including, without limitation, risks relating to: 
significant cost overruns due to, among other things, delays, changes to inputs or changes to engineering; delays in construction and 
technical and other problems, including adverse geotechnical conditions and other obstacles to construction; ability to obtain regulatory 
approvals or permits, on a timely basis or at all; ability to comply with any conditions imposed by regulatory approvals or permits, maintain 
such approvals and permits or obtain any required amendments to existing regulatory approvals or permits; accuracy of reserve and resource 
estimates; accuracy of engineering and changes in scope; adverse regulatory developments, including the imposition of new regulations; 
significant fluctuations in iron ore and other commodity prices, fuel and utilities prices, which may affect the profitability of the projects; 
community action or other disruptive activities by stakeholders; adequacy and availability of a skilled workforce; labour disruptions; 
difficulties in procuring or a failure to procure required supplies and resources to construct and operate a mine; availability, supply and cost of 
water and power; weather or severe climate impacts; litigation; dependence on third-parties for services and utilities; development of 
required infrastructure; a failure to develop or manage a project in accordance with the planning expectations or to properly manage the 
transition to an operating mine; the reliance on contractors and other third-parties for management, engineering, construction and other 
services, and the risk that they may not perform as anticipated and unanticipated disputes may arise between them and the Company; and 
the effects of potential pandemics or epidemics, including regulatory measures or operating restrictions in response thereto, supply chain 
impacts and other factors. These and other risks could lead to delays in developing certain properties or delays in current mining operations, 
and such delays could have a material and adverse effect on the Company’s future cash flows, earnings, results of operations and financial 
condition.
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Development and Expansion Projects Risks (continued)

In addition, while the Board has made a final investment decision in respect of the DRPF project, there is no assurance that the Company will 
be able to complete the DRPF project in a cost-effective or timely manner or that it will realize, in full or in part, the anticipated benefits it 
expects to generate from the DRPF project. Furthermore, the integration of the DRPF project with Bloom Lake’s existing infrastructure would 
be expected to require additional onsite work programs, a modification to its access road and an upgrade to the site’s electricity transport and 
distribution systems as well as potentially requiring modifications to Société Ferroviaire et Portuaire de Pointe-Noire (“SFPPN”) facilities, all of 
which could increase the risk of shutdowns, outages or other events which would cause the Bloom Lake Mine to operate at less than optimal 
capacity and negatively impact production, which could in turn have a material adverse effect on the Company’s business, results of 
operations or financial condition. See also “Structural Shift in the Steel Industry’s Production Methods” above.

Replacement of Mineral Reserves

The Bloom Lake Mine is currently the Company’s only source of production. The Company’s ability to maintain, past the current LoM at the 
Bloom Lake Mine, or increase its annual production will depend on its ability to bring new mines into production and to expand Mineral 
Reserves at the Bloom Lake Mine. Once a site with mineralization is discovered, it may take several years from the initial phases of drilling 
until production is possible, during which time the economic feasibility of production may change. Substantial expenditures are required to 
establish Mineral Reserves and to construct mining and processing facilities. As a result of these uncertainties, there is no assurance that 
current or future exploration programs may be successful. There is a risk that depletion of reserves will not be offset by discoveries. As a 
result, the reserve base of the Company may decline if reserves are mined without adequate replacement and the Company may not be able 
to sustain production beyond the current LoM, based on current production rates, which could have a material and adverse effect on the 
Company’s future cash flows, earnings, results of operations and financial condition.

Environmental Risks and Hazards

The operations of the Company are subject to environmental laws and regulations relating to the protection of the environment (including 
living things), occupational health and safety, hazardous or toxic substances, wastes, pollutants, contaminants or other regulated or 
prohibited substances or dangerous goods (collectively, “Environmental Laws”), as adopted and amended from time to time. Environmental 
Laws provide for, among other thing, restrictions and prohibitions on spills, releases and emissions of various substances produced in 
association with, or resulting from, mining industry operations, such as seepage from tailings disposal areas that result in environmental 
pollution. A breach of Environmental Laws may result in the imposition of fines, penalties, restrictive orders or other enforcement actions. In 
addition, certain types of operations require the submission and approval of environmental impact assessments or other environmental 
authorizations. Environmental Laws are evolving toward stricter standards, and enforcement, fines and penalties for non-compliance are 
becoming more stringent. Environmental assessments of proposed projects carry a heightened degree of responsibility for companies and 
their directors, officers and employees. The cost of compliance with such changes to Environmental Laws has a potential to adversely impact 
the Company’s future cash flows, earnings, results of operations and financial condition.

The Company’s operation is subject to environmental regulations which are enforced primarily by the Ministry of Natural Resources and 
Forests and the Ministry of the Environment, the Fight Against Climate Change, Wildlife and Parks (Québec), the Department of Environment, 
Climate Change and Municipalities and the Department of Industry, Energy and Technology (Newfoundland and Labrador), Fisheries and 
Oceans Canada, and Environment and Climate Change Canada.

Reclamation Costs and Related Liabilities

The Company is required to submit for government approval a reclamation plan in connection with certain mining sites, to submit financial 
warranties covering the anticipated cost of completing the work required under such a plan, and to pay for the reclamation work upon the 
completion or cessation of certain mining activities. Reclamation costs are uncertain and planned expenditures may differ from the actual 
expenditures required. Any significant increases over the Company’s current estimates of future cash outflows for reclamation costs, as a 
result of the Company being required to carry out unanticipated reclamation work or otherwise, could have an adverse impact on the 
Company’s future cash flows, earnings, results of operations and financial condition.

194 Page



Risk Factors (continued)

Applicable Laws and Regulations 

Exploration, development and mining of minerals are subject to extensive and complex federal, provincial and local laws and regulations, 
including laws and regulations governing acquisition of mining interests, prospecting, development, mining, production, exports, taxes, labour 
standards, occupational health, waste disposal, toxic substances, water use, land use, land claims of aboriginal peoples and local people, 
environmental protection and remediation, endangered and protected species, mine safety and other matters. The costs of compliance and 
any changes to the Company’s operations mandated by new or amended laws or regulations, may be significant. Such costs and delays may 
materially adversely impact the Company’s business, results of operations or financial condition. Furthermore, any violations of these laws or 
regulations may result in substantial fines and penalties, remediation costs, third-party damages, or a suspension or cessation of the 
Company’s operations, which could materially adversely affect the Company’s business, results of operations or financial condition.

Potential First Nations Land Claims

The Company conducts its operations in the Province of Québec and in the Province of Newfoundland and Labrador, which are subject to 
conflicting First Nations land claims. Aboriginal claims to lands, and the conflicting claims to traditional rights between Aboriginal groups, 
may have an impact on the Company’s ability to develop its properties.

Pursuant to section 35 of The Constitution Act of 1982, the Federal and Provincial Crowns (including those of the Provinces of Québec and 
Newfoundland and Labrador) have in some circumstances a duty to consult and a duty to accommodate Aboriginal peoples. When 
development is proposed in an area to which an Aboriginal group asserts Aboriginal rights or Aboriginal title, and a credible claim to such 
rights or title has been made, a developer may also be required by the Crown to conduct consultations with Aboriginal groups who may be 
affected by the proposed project and, in some circumstances, make appropriate accommodations. The outcome of such consultations may 
significantly delay or even prevent the development of the Company’s properties.

There is an increasing level of public concern relating to the perceived impact of mining activities on indigenous communities. The evolving 
expectations related to human rights, indigenous rights and environmental protection may adversely impact the Company’s current or future 
activities. Such opposition may be directed through legal or administrative proceedings, against the government or the Company, or 
expressed in manifestations such as protests, delayed or protracted consultations, blockades or other forms of public expression against the 
Company’s activities or against the government’s position. There can be no assurance that these relationships can be successfully managed. 
Intervention by the aforementioned groups may have a material adverse effect on the Company’s reputation, operational results and financial 
performance.

The development and the operation of the Company’s properties may require the entering into of impact and benefits agreements (“IBAs”) or 
other agreements with the affected First Nations. As a result, the Company may incur significant financial or other obligations to affected 
First Nations.

On April 12, 2017, the Company, through QIO, entered into an IBA with the Uashaunnuat, Innu of Uashat and of Mani-Utenam, the Innu 
Takuaikan Uashat Mak Mani-Utenam Band No. 80 and the Innu Takuaikan Uashat Mak Mani-Utenam Band Council with respect to future 
operations at Bloom Lake (the “Bloom Lake IBA”). The Bloom Lake IBA is a LoM agreement and provides for real participation in Bloom Lake for 
the Uashaunnuat in the form of training, jobs and contract opportunities and ensures that the Innu of Takuaikan Uashat Mak Mani-Utenam 
receive fair and equitable financial and socio-economic benefits. The Bloom Lake IBA also contains provisions which recognize and support 
the culture, traditions and values of the Innu of Takuaikan Uashat Mak Mani-Utenam, including recognition of their bond with the natural 
environment.

The negotiation of any IBA may significantly delay the development of the properties. There are no assurances that the Company will be 
successful in reaching an IBA or other agreement with First Nation groups asserting Aboriginal rights or Aboriginal title or who may have a 
claim in connection with the Kami Project, the Consolidated Fire Lake North project, the Quinto Claims or any of the Company’s other projects.
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Epidemic or Pandemic Outbreaks, Boycotts and Geopolitical Events

The occurrence of one or more natural disasters, adverse weather events, pandemic or epidemic outbreaks, boycotts and geopolitical events, 
such as the ongoing conflicts between Russia and Ukraine and in the Middle East, or the tensions between China and other countries, global 
economic conditions, including trade protection measures such as tariffs and import and export restrictions, or similar disruptions could 
materially adversely affect the Company’s business, results of operations or financial condition. Some of these events could result in physical 
damage to property, an increase in energy prices, shutdowns or outages at the Company’s facilities, temporary lack of an adequate 
workforce, temporary or long-term disruption in the supply of raw materials, equipment and product parts required to conduct business, 
temporary disruption in ocean freight overseas, or disruption to the Company’s information systems. The Company may incur expenses or 
delays relating to such events outside of its control, which could have a material adverse impact on its business, operating results and 
financial condition.

Although the Company does not conduct business directly with or within Russia and Ukraine, or with or within Israel or Palestine, increasing 
global instability could impact its operations with worsening supply chain disruptions or macro-economic conditions. Governments have 
warned that conflicts like the one between Russia and Ukraine may increase the risk of coordinated cyberattacks on critical infrastructures. 
Additionally, the Russia-Ukraine conflict has triggered global sanctions across many jurisdictions, which have impacted and may continue to 
impact the global trade flows of iron ore products and steel. This may also have an impact on the Company’s historical business relationships. 
While the Company has risk mitigation measures in place such as advance placement of orders to secure materials and supplier 
diversification (alternate sourcing), continuation or further escalation of the conflict could continue to result in additional inflationary 
pressure, and supply chain and transportation disruption, which could materially adversely affect the Company’s business, results of 
operations and profitability. Moreover, the Middle East is an important contributor to global oil supplies and any instability in the region, as a 
result of an escalation of the Israel-Palestine conflict or otherwise, could cause price hikes due to anticipated supply or shipping routes 
disruptions, which can in turn increase market volatility, affect global inflation rates and trade balances.

No Assurance of Titles

The acquisition of title to mineral projects is a very detailed and time-consuming process. Although the Company has taken precautions to 
ensure that legal title to its property interests is properly recorded in the name of the Company or, where applicable, in the name of its joint 
venture partners, there can be no assurance that such title will ultimately be secured. Title to, and the area of, mineral concessions may be 
disputed, and there is no assurance that the interests of the Company in any of its properties may not be challenged or impugned. Third-
parties may have valid claims on underlying portions of the Company’s interests, including prior unregistered liens, agreements, transfers or 
claims, including land claims by indigenous groups, and title may be affected by, among other things, undetected defects. In addition, the 
Company may be unable to conduct its operations on one or more of its properties as currently anticipated or permitted or to enforce its rights 
in respect of its properties.

Reliance on Small Number of Significant Purchasers and Geographical Areas

The Company relies on a small number of significant direct purchasers of its iron ore. As a result of this reliance, the Company could be 
subject to adverse consequences if any of these direct purchasers breaches its purchase commitments or reduces its purchases or ceases to 
buy from the Company. Additionally, the Company delivers its product to a relatively small number of geographical areas, namely China, 
Japan, the Middle East, Europe, South Korea, India and Canada, which concentrates the Company's exposure regionally.

Availability of Reasonably Priced Raw Materials and Mining Equipment

The Company requires and will continue to require a variety of raw materials in its business as well as a wide variety of mining equipment. 
Since 2021, supply chains have been affected by a number of factors, including inflation affecting the price of raw materials and 
transportation, and supply chain disruptions resulting from the COVID-19 pandemic, geopolitical events and conflicts and other factors. To the 
extent these materials or equipment are unavailable or available only at significantly increased prices, the Company’s production and 
financial performance could be adversely affected. 

Dependence on Third-Parties

The Company has relied upon consultants, engineers and others and intends to continue relying on these parties for development, 
construction and operating expertise. Substantial expenditures are required to construct mines, to establish Mineral Resources and Mineral 
Reserves through drilling, to carry out environmental and social impact assessments, to develop metallurgical processes to extract the metal 
from the ore and, in the case of new properties, to develop the exploration and plant infrastructure at any particular site. If the work of such 
parties is deficient, negligent or is not completed in a timely manner, it could have a material adverse effect on the Company.
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Reliance on Information Technology Systems

The Company’s operations are dependent upon information technology (“IT”) systems. The Company’s operations depend on the timely 
maintenance, upgrade and replacement of these systems, as well as pre-emptive efforts to mitigate cybersecurity risks and other technology 
system disruptions. In addition, a portion of the Company’s workforce now regularly works remotely, which has increased the Company’s 
reliance on its IT systems and associated risks. These systems are subject to disruption, damage or failure from a variety of sources, 
including an increasing threat of continually evolving cybersecurity risks. Failures in the Company’s IT systems could translate into 
production downtimes, operational delays, compromising of confidential information, destruction or corruption of data, loss of production or 
accidental discharge; expensive remediation efforts; distraction of management; damage to the Company’s reputation; or events of 
noncompliance which could lead to regulatory fines or penalties or ransom payments. Accordingly, any failure in the Company’s IT systems 
could materially adversely affect its financial condition and results of operation. Such failures could also materially adversely affect the 
effectiveness of the Company’s internal controls over financial reporting.

In addition, AI capabilities continue to develop rapidly and are becoming more generally available, increasing the risk that AI could become 
disruptive to the Company's business. Failure to keep pace with the advancement of new technologies such as AI could impact the 
Company's competitive advantage and negatively affect its business, financial condition and results of operations. Implementation and 
reliance on new technologies, including machine learning and generative AI, within the Company and through third-party providers, increase 
the risk that flaws in algorithms, processes or data may result in inaccurate decisions and potentially increase the cost of operational or 
cybersecurity related interruptions.

The Company and its third-party service providers collect, use, disclose, store, transmit and otherwise process customer, supplier and 
employee and others’ data as part of its business and operations, which may include personal data or confidential or proprietary information. 
There can be no assurance that any security measures that the Company or its third-party service providers have implemented will be 
effective against current or future security threats. If a compromise of such data were to occur, the Company may become liable under its 
contracts with other parties and under applicable law for damages and incur penalties and other costs to respond to, investigate and remedy 
such an incident. Depending on the facts and circumstances of such an incident, these damages, penalties, fines and costs could be 
significant. Notably, a recent overhaul of the privacy regime under Québec law sets out substantial fines for non-compliance. Any such event 
could result in both financial and reputational harm for the Company and result in litigation against it.

Litigation

All industries, including the mining industry, are subject to legal claims, with and without merit. The causes of potential future litigation 
cannot be known and may arise from, among other things, business activities, agreements with customers and third-parties, environmental 
laws, volatility in stock price or failure or alleged failure to comply with disclosure obligations. The Company has in the past been, and may in 
the future be, involved in various legal proceedings. The outcome of any future proceedings is uncertain, and may incur defense costs in 
connection therewith, even with respect to claims that have no merit. Due to the inherent uncertainty of the litigation process, there can be no 
assurance that the resolution of any particular or several combined legal proceedings will not have a material adverse effect on the 
Company’s financial condition and results of operations.

Volatility of Stock Price

In recent years, the securities markets in Australia and Canada have experienced a high level of price and volume volatility, and the market 
prices of securities of many companies have experienced wide fluctuations in price which have not necessarily been related to the operating 
performance, underlying asset values or prospects of such companies. There can be no assurance that continual fluctuations in price will not 
occur. It may be anticipated that any quoted market for the Ordinary Shares will be subject to market trends generally, notwithstanding any 
potential success of the Company in creating revenues, cash flows or earnings and that the value of the Ordinary Shares will be affected by 
such volatility.

Certain investors may base their investment decisions on considerations of the Company’s ESG practices and performance against such 
institutions’ respective investment guidelines and criteria, and failure to satisfy such criteria may result in limited or no investment in the 
Ordinary Shares by those investors, which could materially adversely affect the trading price of the Ordinary Shares.
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Shareholder Activism

In recent years, publicly-traded companies, including in the mining sector, have increasingly been subject to actions, demands or grievances 
from activist shareholders, including short sellers, relating to environmental or social issues, corporate governance, executive compensation 
practices, fiduciary duties of directors and officers and strategic direction and operations, among other matters. Responding to these 
demands may be costly and time-consuming and may disrupt business operations, divert management and employee attention or present 
other legal and business challenges that could materially adversely affect the Company’s business, reputation or financial results. Moreover, 
such investor activism could result in uncertainty of the direction of the Company, harm the business, hinder execution of the business 
strategy and initiatives and create adverse volatility in the market price and trading volume of the Company’s shares.

ESG Matters

There is increased investor attention on ESG issues more generally. Notwithstanding the Company's commitment to conducting business in a 
socially responsible manner, to the extent mining companies fall out of favour with some investors due to the industry’s real or perceived 
impacts on climate change, and its perceived role in a transition to a low carbon economy, this could negatively affect the Company's 
shareholder base and access to capital. In addition, government policies are evolving to support the transitioning to a low carbon economy by 
implementing climate and sustainability-related legislation and regulations, including carbon pricing proposals, mandates for emission 
reductions and supply chain mapping disclosures. In relation with this, the ISSB released in June 2023 its standards for sustainability-related 
(IFRS S1) and climate-related (IFRS S2) financial disclosures. While there is currently no mandatory requirement for the Company to comply 
with the ISSB standards, the Government of Canada, as well as various regulatory and professional agencies, have voiced support for the ISSB 
and the movement towards standardized and mandatory climate-related financial disclosures, which, if adopted, are expected to require 
significant resources from the Company to implement. See also “Climate Change, Natural Disasters and Unusually Adverse Weather” and 
“Potential First Nations Land Claims” above and “Reputational Risk” below.

Reputational Risk

As a result of the increased usage and the speed and global reach of social media and other web-based tools used to generate, publish and 
discuss user-generated content and to connect with other users, companies today are at much greater risk of losing control over how they 
are perceived socially and in the marketplace. Damage to the Company’s reputation can result from the actual or perceived occurrence of any 
number of events, including any negative publicity (for example with respect to the Company’s handling of environmental and social matters 
or its relations with stakeholders), whether true or not. The Company places great emphasis on protecting its image and reputation by 
managing its social media and other web-based platforms, but it does not ultimately have direct control over how it is perceived by others.

Reputation loss may lead to increased challenges in developing and maintaining community relations, ability to secure labour and ability to 
finance, ability to secure permits and governmental approvals, decreased investor confidence and impediments to the Company’s overall 
ability to advance its projects, thereby having a material adverse impact on its financial performance, cash flows, operations and growth 
prospects. 

Dependence on Management and Key Personnel

The Company is dependent on the services of key executives, including a small number of highly skilled and experienced executives and 
personnel. The Company’s development to date, including the recommissioning of Bloom Lake's Phase I in 2018 and the completion of the 
Phase II in 2022, has largely depended, and in the future will continue to depend, on the efforts of management and other key personnel to 
develop its projects. The employment market for mining executives with successful project development and operation experience has been 
and is expected to continue to be extremely competitive. Loss of any of these people, particularly to competitors, could have a material 
adverse impact on the Company. In addition, the Company’s success also depends, in part, on its continuing ability to identify, recruit, train, 
develop and retain other qualified managerial and technical employees with specialized market knowledge and technical skills to build and 
maintain its operations. If the Company requires such persons and is unable to successfully recruit and retain them, its development and 
growth could be significantly curtailed.
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Internal Controls and Procedures

Management of the Company has established processes to provide the Board with sufficient knowledge to support representations that they 
have exercised reasonable diligence to ensure that (i) the financial statements of the Company do not contain any untrue statement of 
material fact or omit to state a material fact required to be stated or that is necessary to make a statement not misleading in light of the 
circumstances under which it is made, as of the date of and for the periods presented thereby, and (ii) the financial statements of the 
Company fairly present in all material respects the financial condition, results of operations and cash flow of the Company, as of the date of 
and for the periods presented. The Company files certifications of annual and interim filings, signed by the Company’s CEO and CFO, as 
required by National Instrument 52-109 – Issuers’ Annual and Interim Filings. In such certifications, the appropriateness of the financial 
disclosure in the Company’s filings with the securities regulators, the design and effectiveness of the Company’s disclosure controls and 
procedures and the design and effectiveness of internal controls over financial reporting at the respective financial period end are certified by 
the CEO and CFO. The Company’s certifying officers are responsible for ensuring that processes are in place to provide them with sufficient 
knowledge to support the representations they are making in the certificate.

Internal controls over financial reporting are procedures designed to provide reasonable assurance that transactions are properly authorized, 
assets are safeguarded against unauthorized or improper use and transactions are properly recorded and reported. They are not a guarantee 
of perfection. A control system, no matter how well designed and operated, can provide only reasonable, not absolute, assurance with respect 
to the reliability of financial reporting and financial statements preparation. Any failure of the Company’s internal controls and procedures 
could result in improper disclosure to the financial markets, which could adversely affect the Company’s reputation, business, results of 
operations and ability to finance.

Insurance and Uninsured Risks

The Company maintains insurance to protect it against certain risks related to current operations (including, among others, directors’ and 
officers’ liability insurance) in amounts that it believes are reasonable depending upon the circumstances surrounding each identified risk. 
However, the Company is unable to maintain insurance to cover all risks at economically feasible premiums, and in certain cases, insurance 
coverage may not be available or may not be adequate to cover any resulting liability (such as, for example, matters relating to environmental 
losses and pollution). Consequently, the Company may elect not to insure against certain risks due to high premiums or for various other 
reasons. Accordingly, insurance maintained by the Company does not cover all of the potential risks associated with its operations. In 
addition, no assurance can be given that the current insurance maintained by the Company will continue to be available at economically 
feasible premiums or at all, that the Company will obtain or maintain such insurance or that such insurance will provide sufficient coverage 
for any future losses. As a result, the Company’s property, liability and other insurance may not provide sufficient coverage for losses related 
to the risks identified in this Annual Report or other risks or hazards. Should liabilities arise as a result of insufficient or non-existent 
insurance, any future profitability could be reduced or eliminated and delays, increases in costs and legal liability could result, each of which 
could have a material adverse impact on the Company’s cash flows, earnings, results of operations and financial condition.

Potential Conflicts of Interest

The directors and officers of the Company may serve as directors or officers of other companies involved in the mining industry or have 
significant shareholdings in such companies. Situations may arise in connection with potential acquisitions and investments where the other 
interests of these directors and officers may conflict with the interests of the Company. In the event that such a conflict of interest arises, a 
director is required to disclose the conflict of interest and to abstain from voting on the matter.

Employee Relations

The Company’s ability to achieve its future goals and objectives is dependent, in part, on maintaining good relations with its employees, 
minimizing employee turnover and attracting new skilled employees. Work stoppages, prolonged labour disruptions or other industrial 
relations events at the Company’s major capital projects, as well as inability to recruit and retain qualified employees, could lead to project 
delays or increased costs and have a material adverse impact on the Company’s projects, the Company’s cash flows, earnings, results of 
operations and financial condition.

Although the Company and its mine site workers agreed on the terms of a new 5-year collective agreement on February 29, 2024, the 
Company cannot predict the outcome of any future negotiations relating to labour disputes, union representation or the renewal of any 
collective agreement relating to its employees, nor can the Company assure that it will not experience work stoppages, strikes, property 
damage or other forms of labour protests pending the outcome of any future negotiations. A deterioration in relationships with employees or 
in the labour environment could result in a strike or work interruptions or other disruptions to the Company’s operations, damage to the 
Company’s property or interruption to its services, or cause management to divert time and resources from other aspects of the Company’s 
business, any of which could have a material adverse effect on the Company’s business, results of operations or financial condition.
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Risk Factors (continued)

Competitive Conditions

There is aggressive competition within the mineral exploration and mining industry for the discovery and acquisition of properties considered 
to have commercial potential and for management and technical personnel. The Company’s ability to acquire projects in the future is highly 
dependent on its ability to operate and develop its current assets and its ability to obtain or generate the necessary financial resources. The 
Company will compete in each of these respects with other parties, many of which have greater financial resources than the Company. 
Accordingly, there can be no assurance that any of the Company’s future acquisition efforts will be successful or that it will be able to attract 
and retain required personnel. There is no assurance that the Company will continue to be able to compete successfully with its competitors 
in acquiring such properties or prospects.

Dilution and Future Sales

The Company may from time to time undertake offerings of its Ordinary Shares or of securities convertible into Ordinary Shares, and it may 
also enter into acquisition agreements under which it may issue Ordinary Shares in satisfaction of certain required payments. An increase in 
the number of Ordinary Shares issued and outstanding and the prospect of issuance of Ordinary Shares upon conversion of convertible 
securities may have a depressive effect on the price of Ordinary Shares. In addition, as a result of such additional Ordinary Shares, the voting 
power and equity interests of the Ordinary Shareholders will be diluted. Furthermore, sales of a large number of Ordinary Shares in the public 
markets, or the potential for such sales, could decrease the trading price of the Ordinary Shares and could impair the Company’s ability to 
raise capital through future sales of Ordinary Shares.

Joint Ventures and Option Agreements

From time to time, the Company may participate in the acquisition, exploration and development of natural resource properties through 
options, joint ventures or other structures, thereby allowing for its participation in larger programs, permitting involvement in a greater 
number of programs and reducing financial exposure in respect of any one program. From time to time, the Company may enter into option 
agreements and joint ventures as a means of gaining property interests and raising funds. The Company may also enter into other strategic 
alliances, partnerships or investments (such as, for example, the MOU with an international steelmaking company that outlines a framework 
for a joint venture to produce DR grade iron ore pellets at the Pellet Plant). 

Risks associated with the foregoing include the sharing of confidential information, the diversion of management’s time and focus from 
operating its business, the use of resources that may be needed in other areas of the business, unforeseen costs or liabilities, litigation or 
other claims arising in connection with partnerships or joint ventures; and the possibility of adverse tax consequences. In determining 
whether or not the Company will participate in a particular program, the structure of its participation and the interest therein to be acquired by 
it, the Company's Board will primarily consider the degree of risk to which the Company may be exposed and its financial position at that time. 

In some of those arrangements, a failure of the Company to fund its proportionate share of the ongoing costs could result in its proportionate 
share being diluted and possibly eliminated. Any failure of any option or joint venture partner to meet its obligations to the Company or other 
third-parties, or any disputes with respect to third-parties’ respective rights and obligations, could have a material adverse effect on such 
agreements. In addition, the Company may be unable to exert direct influence over strategic decisions made in respect of properties that are 
subject to the terms of these agreements.

Anti-Corruption and Anti-Bribery Laws

The Company may be impacted by anti-bribery, anti-corruption, and related business conduct laws. The Canadian Corruption of Foreign 
Public Officials Act and anti-bribery and anticorruption laws in other jurisdictions where the Company conducts its business, prohibit 
companies and their intermediaries from making improper payments for the purposes of obtaining or retaining business or other commercial 
advantages. The Company’s policies mandate compliance with these laws, the failure of which often carry substantial penalties. There can be 
no assurances that the Company’s internal control policies and procedures will always protect it from inappropriate acts committed by the 
Company’s affiliates, employees, or agents. Violations of these laws, or allegations of such violations, could have a material adverse effect on 
the Company’s reputation, business, financial position, and results of operations.
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Risk Factors (continued)

Forced Labor and Child Labour

Following the coming into force of the Fighting Against Forced Labor and Child Labour in Supply Chains Act (Canada) (the “Supply Chains 
Act”), there is increased scrutiny of any forced labour or child labour occurring in domestic and international supply chains. The Company is 
subject to statutory obligations under the Supply Chains Act in Canada and the Modern Slavery Act in Australia, both of which require 
companies to carry out due diligence and publish detailed reports enumerating the actions they are taking to prevent and reduce the risk of 
forced labour and child labour in their operations and supply chains. Any failure to comply with the obligations under these laws may result in 
financial sanctions, reputational damage and loss of community and stakeholder trust.

Ability to Support the Carrying Value of Non-Current Assets

As of March 31, 2024, the carrying value of the Company’s non-current assets was approximately $1,789.4 million, or approximately 67% of 
the Company’s total assets. Non-current assets are tested for impairment when events or changes in circumstances indicate that the 
carrying value of these assets may not be recoverable. If indication of impairment exists, a non-current asset’s recoverable amount is 
estimated. Such estimation is subjective and it involves making estimates and assumptions with respect to a number of factors, including, 
but not limited to, mine design, estimates of production levels and timing, Mineral Reserves and Mineral Resources, ore characteristics, 
operating costs and capital expenditures, as well as economic factors beyond management’s control, such as iron ore prices, discount rates 
and observable net asset value multiples. If the recoverable amount is lower than the carrying value, the Company may be required to record 
an impairment loss on the non-current asset, which will reduce the Company’s earnings. The timing and amount of such impairment charges 
are uncertain.

Fluctuating Mineral Prices

Factors beyond the control of the Company may affect the marketability of any other minerals discovered. Resource prices have fluctuated 
widely and are affected by numerous factors beyond the Company’s control. These factors include market fluctuations, inflationary pressures 
impacting costs to extract minerals, the proximity and capacity of natural resource markets and processing equipment, and government 
regulations, including regulations relating to prices, taxes, royalties, land tenure, land use, importing and exporting of minerals and 
environmental protection. The exact effect of these factors cannot be accurately predicted, but the combination of these factors may result 
in the Company not receiving an adequate return on invested capital, and a loss of all or part of an investment in securities of the Company 
may result.
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