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Message from the Chairman
of the Board of Directors

PERFORMANCE
INDICATORS:

GRI1102-14

MICHAEL O'KEEFFE

Executive Chairman of
the Board of Directors

This past year, our Company achieved
key milestones and accomplishments.
Although the global pandemic con-
tinued to impose a challenging operating
environment, our people upheld our
values and demonstrated their agility as
they undertook major growth projects
at the Bloom Lake mine ("Bloom Lake").
Benefiting from decades of available iron
ore resources, our focus remains on oper-
ating sustainably to create a long-term
positive impacts for the region.

As our Company capitalizes on
the rising demand for high-purity iron
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ore products, we are committed to mini-
mizing our environmental footprint and
maximizing the positive impacts for local
communities. With this vision, the Board
of Directors established an ESG commit-
tee of non-executive directors in the last
year, to support the planning and imple-
mentation of practices that safeguard
a sustainable future for our operations
and for all stakeholders involved in our
projects.

The window of opportunity to
address the global climate emergency
is rapidly closing. It is therefore impera-
tive that we work with the knowledge
that greenhouse gas ("GHG”) emissions
reduction efforts transcend borders. Our
products are a cleaner supply source for
the global steel industry, thanks espe-
cially to the Company’s use of renewable
energy technologies that are required to
meet global emission reduction targets.
Benefiting from strategic advantages,
such as renewable hydroelectricity and
the ability to produce leading high-purity
iron ore products, our Company is well
positioned to significantly contribute
to reducing emissions globally in the
steelmaking supply chain. To increase
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our positive impact, we have initiated a
research & development strategy aimed
atimproving our products and maximizing
opportunities to reduce emissions for our
customers.

Since recommissioning Bloom
Lake in 2018, our Company has already
reduced GHG emissions by 36,000
tonnes of CO e annually. Even with this
accomplishment, our robust environ-
mental practices and ingenuity enable
us to continue to set ambitious goals.
Reflecting our determination to make a
significant contribution to the fight against
climate change, our Company has com-
mitted to reduce our GHG emissions
by 40% by 2030, using a 2014 emission
intensity baseline combined with the
Phase |l project’s expected nameplate
capacity of 15 Mtpa. We are also commit-
ted to being carbon neutral by 2050.

Our sustainability report reflects
our determination to provide a safe
environment for our people to operate
responsibly. | am grateful for the sup-
port and trust we have received from our
employees, partners and communities,
as we implement our vision to pursue our
many organic growth opportunities.
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Message from the CEO

DAVID CATAFORD

Chief Executive Officer
and Director

Our Company’s efforts to create a positive
impact for all our stakeholders continued
in 2021. Significant milestones achieved
this year, including work required to com-
plete the Phase |l expansion project, which
aligns with our mission to decarbonize the
steel industry globally and maximize our
positive impact for local stakeholders. In
collaboration with local communities, the
completion of the Phase Il project enables
our Company to create an additional 400
permanent quality jobs for the region.
Nitassinan is the traditional ter-
ritory of the Uashat mak Mani-Utenam
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and Matimekush-Lac John First Nations.
It means “our land” in the Innu language.
With values of respect deeply anchored
in our Company’s culture, we made com-
mitments to our host communities with
various initiatives to protect the territory

and ecosystems surrounding our activities.

This included programs to preserve and
enhance the Atlantic salmon population
and measures to reduce the level of dis-
turbance on the habitat of the woodland
caribou.

Building on the mutually bene-
ficial relationship with local communities
and Innu groups, we became the first
mining company in Québec to rec-
ognize the National Day of Truth and
Reconciliation as a day of remembrance
for all our employees in 2021. On this sym-
bolic day, employees are provided the
opportunity to learn more about the dif-
ficult history of the First Nations, and to
honour the memory of their ancestors.

Despite the difficult context
created by the COVID-19 pandemic, we
remain committed to providing a safe
work environment for our people and
enforcing measures to mitigate risks
for our local communities. As such, our
Company provided support for vaccina-
tion campaigns in the Québec Cote-Nord
region and continued to operate our
on-site testing laboratory.

We continuously strive to
innovate and reduce our environmental
footprint. Accordingly, we partnered with
two mining industry leaders, Caterpillar
and Toromont Cat, to use a new artificial

A WORD FROM OUR LEADERSHIP SUMMARY

intelligence-based drilling technology
aimed at improving operational produc-
tivity and reducing energy consumption.
In line with our vision to supply products
required for the ongoing structural shift

in the steel industry to reduce emissions,
Championis also working on projects to
produce a 69% Feiron ore pellet feed and
a cold pelletizing technology.

Transparency is a core value at
Champion Iron and it is also the foundation
of our trusted relationships with stake-
holders. In 2021, our team continued to
improve our environmental, social, and
governance disclosure practices. As a
Québec Mining Association member,
we are working to align with the Mining
Association of Canada’s (‘MAC”) Towards
Sustainable Mining (“TSM”) standard and
additionally, the Task Force on Climate-
Related Financial Disclosures (*“TCFD”),
outlining our roadmap to improve our
climate strategy and risk management,
and furthering our understanding of cli-
mate-related financial risks.

This 2021 Sustainability Report
demonstrates our desire to continually
aim to meet the highest standards in sus-
tainability performance and illustrates
our efforts and progress in integrating
sustainability principles into our business
activities. We are committed to continu-
ous improvement as we work to create
a positive impact, both for today and
tomorrow.
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Performance Highlights

BENEFIT FOOTPRINT

COVID19

$5.2 million

Community
Investment

Sourcing from $393 million

Regional Suppliers’

Sourcing $471 million
from Indigenous
Suppliers?

Municipal Taxes $7.8 million

$217.3 M

Mining Taxes
Paid to Government

LAB

Successfully operated
aCOVID-19
laboratory on site

HEALTH & SAFETY GENERAL

P

HUMAN RIGHTS PROGRESS

NDIR

National Truth and
Reconciliation Day was declared
a company holiday

ENERGY & CLIMATE CHANGE

Total Recordable 2.46

Injury Frequency

Energy Consumed 2,403 TJ

Gavie

Lost Time
Injury Frequency

Total GHG 84,448 tonnes
Emissions ¢ of COe

40%

GHG emission reduction

by 2030 & net-zero by 2050 set

2021 PERFORMANCE HIGHLIGHTS SUMMARY

WATER STEWARDSHIP

Q3%

Reused or recycled
mining wastewater

BIODIVERSITY

17 ha

Site restoration - 17 hectares
of revegetated area

AIR QUALITY

93%

Developed a new blasting recipe to
reduce emissions intensity

_ COMMUNITIES & TAILINGS AND CLOSURE AND/OR
. GOVERNANCE INDIGENOUS PEOPLE WASTE MANAGEMENT OTHER REHABILITATION WORK
ESG Board Local and Compliance with the monitoring Adopted for a revised

| Commlttee established

Indigenous Jobs

program for tailings retaining structures

closure plan
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Champion Iron Limited ("Champion” or
the "Company"), through its subsidiary
Quebec Iron Ore Inc. ("Ol0"), owns
and operates the Bloom Lake Mining
Complex, located on the south

end of the Labrador Trough, Québec.

Bloom Lake is an open-pit operation with a
concentrator that primarily sources energy
from renewable hydroelectric power.
In addition to the Bloom Lake Mining
Complex, Champion owns a portfolio of
exploration and development projects
inthe Labrador Trough, including the
Kamistiatusset Project ("Kami") located a
few kilometres south-east of Bloom Lake,
and the Consolidated Fire Lake North iron
ore project, located approximately 40 km
south of Bloom Lake.

The Company was incorporated
under the laws of Australiain 2006 and
is listed on the Toronto Stock Exchange
(TSX: ClA), the Australian Securities
Exchange (ASX: CIA), and is available to
trade onthe OTCQOX Best Market market-
place of the OTC Markets Group (OTCOX:
CIAFF). Champion is headquartered in
Rozelle NSW, Australia, with its principal
administrative office located in Montréal,
Québec, Canada.

We are dedicated to creating value for
our stakeholders while respecting the
environment and contributing to the
long-term sustainable development
of the communities where we operate.
Champion benefits from strong, mutually
beneficial partnerships, including those
with our Indigenous partners Uashat mak
Mani-utenam and Matimekush-Lac John.
At the end of the reporting period, the
Company was providing over 800 qual-
ity jobs in remote areas of Québec and at
the end of 2021, is considered the largest
employer of Indigenous people in our host
region.

To capitalize on the growing
demand for its product, in May 2022
Champion completed the Bloom Lake
Phase || expansion project, whichis
expected to double the mine’s nameplate
capacity. During the fiscal year, as many
as 450 individuals actively worked on the
project, to ensure its timely and success-
ful completion, which will have both direct
and indirect beneficialimpacts for the
region including, the creation of an addi-
tional 400 permanent quality jobs.
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OUR VALUES

Our commitment to responsible
mining is reflected in our values.
These four core values are the
cornerstone of what we believe
in and guide how we operate
every day.
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PRIDE

We are proud to be a Quebecois operator
and leader in the mining industry. We take
pride in what we do and our sense of col-
lective belonging is strong.

TRANSPARENCY

We develop and maintain transparent
and mutually beneficial relationships
with our stakeholders. Open dialogue
and active listening enable us to take
actions that meet stakeholder needs
and address their concerns.

MINERAL RESERVES
& RESOURCES

ABOUT CHAMPION IRON SUMMARY

RESPECT

We pursue our operational objectives
while being responsible environmental
stewards and considering the interests
of stakeholders and society.

INGENUITY

We leverage our collective creativity and
know-how to find innovative sustaina-
bility solutions every day. Our quest to
keep improving our practices continues
unabated.

For details on Champion’'s mineral
reserves and mineral resources,
please see our latest news releases
at championiron.com.

PERFORMANCE GRI102-1,102-2,102-3,
INDICATORS: 102-4,102-5,102-16, 203-2


https://www.championiron.com/
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OUR OPERATIONS

5 This total takes into account
our Canadian suppliers only

BLOOM LAKE
MINE

ADMINISTRATIVE
/ OFFICE

PERFORMANCE
INDICATORS:

GRI1102-4,102-7,102-8
(partial),102-10 2011
(partial), 3011,

SASB EM-MM-000.A
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Champion’s principal asset is the Bloom Lake
mine complex located on the south end of the
Labrador Trough in Québec, Canada, known
for its deposits of high quality iron ore where a
narrow belt of sedimentary and igneous rock 160
km wide and 1,200 km long runs through northern
Québec and Labrador. The Bloom Lake Phase |
and Phase |l plants have a combined nameplate
capacity of 15 Mtpa and benefit from nearly
US$4.5 billion in infrastructural investments.
Champion benefits from access to world-
class infrastructure for transporting its iron con-
centrate to a seaport with a deep-water terminal
where Capesize ships can be loaded in under 50
hours.

ABOUT CHAMPION IRON SUMMARY

On April1,2022, Champion completed the acqui-
sition of the Kami project. The Company is cur-
rently revising the project’s scope and updating a
feasibility study completed by its previous owner,
which we expect to complete in the second half
of 2022 as part of the Company’s strategy to
evaluate its organic growth alternatives. During
the reporting period, we also completed the
acquisition of Lac Lamélée South property, a
project located adjacent to Champion’s existing
development properties south of the Bloom Lake
Mine.

PERFORMANCE
SPOTLIGHT

Our Economic Contributions

Revenues:

Netincome:

Mining taxes paid to government:
Community Investments:
Procurement Spend ®:

Salary & Benefits Spend:

$1,460.8  million
$522.6 million
$217.2 million
$5.2 million
$1.012 million
$116.5 million

Our Production

Ore mined and hauled: 22.3M tonnes

Iron ore concentrate produced: 7.91M wet metric tonnes
Iron concentrate sold: 7.65M dry metric tonnes
Our People

Total number of employees: 811

Local and Indigenous employees: 58
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OURPRODUCT

Champion commercially produ-
ces alow contaminant 66.2% Fe
iron ore concentrate and proved
its ability to produce a >67.5% Fe
Direct Reduction quality iron ore
concentrate.

ABOUT CHAMPION IRON SUMMARY

Champion commercially produ-
ces alow contaminant 66.2% Fe
iron ore concentrate and proved
its ability to produce a >67.5% Fe
Direct Reduction quality iron ore
concentrate. The Company’s
high-purity product character-
istics reduce emissions in the
steelmaking process and facili-
tates the production of complex
steel. Due to the low impurities and
favourable characteristics of our
iron bearing minerals, the extrac-
tion and concentration of ouriron
ore concentrate is completed
using gravimetric and magnetic
processes which are free of chem-
icals. Our quality products meet
the highest standards of steel-
making required by our customers,
which are located primarily in
China, Japan, Europe, India, South
Korea and the Middle East. The
exceptional quality of the con-
centrate positions our product as
one with the highest purity in the
world.

We have begun a feasibility studly,
following laboratory work test-
ing, to evaluate the reprocessing
and infrastructure required to
commercially produce a69% Fe
Direct Reduction pellet feed
product. The study is expected to
be completed in mid-2022. The
proposed project would convert
approximately half of Bloom Lake's
expected combined nameplate
capacity of Phase land Il.

The exceptional prop-
erties of Champion’siron ore
concentrate enable steelmakers to
use significantly less energy in the
steel making process, including
the use of coal. Additionally, our
Company benefits from access to
renewable hydroelectric power,
positioning our Company as one
of the global producers with the
lowest emission intensity. Such
competitive advantages position
our Company as a leading solution
to contribute to the global tran-
sition required for alow-carbon
economy.
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OUR VALUE CHAIN
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ABOUT CHAMPION IRON SUMMARY

Consumers around the world increas-
ingly demand ethical and sustainable
products. We promote sustainability in

our value chain by focusing on our own
responsible sourcing, on process steward-
ship and on reducing our environmental
footprint, which in turn helps downstream
users achieve their sustainability goals.

Champion has sold its products
to 25 different customers globally
since recommissioning Bloom
Lake in 2018. We collaborate with
arange of stakeholders upstream
and downstream, to continuously
improve the sustainability impact
of our product, as it moves from
extraction through processing,
and then to our end users.

As our Company con-
tinues to positively impact the
region where it operates, our pro-
curement policy favours, where
all else is equal, the local procure-
ment of goods and services.

Our operations are supported by a
diverse supply chain that provides
goods, materials and services
required at different stages of the
value chain. Champion’s indus-
trial operations are supported by
93 direct (Tier 1) suppliers, and
99% of our direct supplier annual
spending is contracted to sup-
pliers located in Canada. The
remaining 1% is sourced from sup-
pliers located in the United States,
Australia, China, Lithuania, France,
New Zealand, Germany and

the Czech Republic. Our direct
supply chain primarily involves

transportation (land and rail), con-
tract labour (e.g., maintenance and
drilling services), mining equip-
ment, mining supplies, equipment
rentals, fuel and spare parts and
consumables for our onsite oper-
ations. Smaller categories include
non-mining support supplies,
such as electricity, travel, profes-
sional services (e.g., consultants
and engineering), and other staff
provisions (e.g. COVID-19 testing).
There were no significant chan-
ges to our supply chain during the
reporting period.
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Our Mining Lifecycle

PERFORMANCE ~ GRI102-9,
INDICATORS: 10210, 203-2
EXPLORATION ASSESSMENT AND

Highlight valuable
deposits

ACCEPTABILITY

Robust assessment
of social, technical,
environmental and
financial aspects of
projects, and open
dialogue with local
communities

DEVELOPMENT AND
CONSTRUCTION

Developing and
building sustainable
projects focused on
creating long-term
value.

EXTRACTION

Aninnovative
approach adapted
to the deposit and
generating minimum
impact on commun-
ities and the natural
environment.

P.14

ORE PROCESSING
AND CONCENTRA-
TING

Eco-efficientand
cutting-edge design
for the production of
a high purity product
that minimizes GHG
emissions in the
steel manufacturing
processes.

ABOUT CHAMPION IRON

SUMMARY

With its agile and efficient operating de-
sign, Champion’s value chain offers the
market a high-quality concentrate pro-
duced through eco-responsible resource
use. It also meets customer requirements
and expectations, and contributes to

the steel industry’s fight against climate

change.

MINE TAILINGS
STORAGE

Innovative approach
respecting the highest
safety standardsin the
industry.

MARKETING
AND INTEGRATED
OPERATIONS

Best added value

to our customers by
respecting their speci-
fications and allowing
them to contribute

to the fight against
climate change.

DECOMMISSIONING

Closure andrestau-
ration accordingtoa
concerted approach
with the communities
and using the latest
available environ-
mental technologies.
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ABOUT THIS REPORT SUMMARY

Champion Iron Limited prepared this reportin collab-
oration with its subsidiary, Québec Iron Ore Inc (QlO).
The use of the terms Champion and the Company

in the context of this report includes Champion lron
Limited and all of its subsidiaries. The report focuses
on the Bloom Lake Mine complex, our principal asset,

SUSTAINABILITY
MATERIALITY ASSESSMENT

which is operated by QIO.

In line with our continuous dedication to
sustainable development and the high-
est level of Environmental, Social and
Governance ("ESG”) performance, in
2021, Champion undertook a materiality
assessment review to determine the best
way to validate our ongoing approaches
in organizing and prioritizing our primary
economic, environmental and social
impacts, as identified by the Company’s
stakeholders.

For this year’s report our valida-
tion exercise entailed a two-step process.
Firstly, we undertook aninitial internal
revision of the existing material topics list.
To do so, we consulted with key subject
matter experts from around the Company,
we examined peer sustainability dis-
closures and evolving ESG terminology

trends, and analyzed our corporate and
site level stakeholder engagement rec-
ords, including inquiries from investors
and customers.

The initial list was then integrated
into the design of an online survey, which
was completed by 62 internal and exter-
nal stakeholders. Approximately 40% of
respondents were internal stakeholders
and 60% were external stakeholders. This
included Champion’s executive team,
QIO directors and managers, employ-
ees at the Bloom Lake site, suppliers and
contractors, community organizations,
Innu leadership, members of civil society,
government representatives, analysts,
bankers, lenders and investors.
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Our Material Topics

The result of our material-
Ity assessment review is
presented in the updated
materiality matrix below.

The matrix visually represents each material
topic'simportance to our stakeholders as
well as the perceived impact of our oper-
ations on the topics. We define as material
those topics that have either a direct or
indirect impact on our ability to create, pre-
serve or erode economic, environmental

or social value for the Company, our stake-
holders, and the communities where we
operate.

IMPORTANCE TO STAKEHOLDERS

|

SUMMARY

PA7 ABOUT THIS REPORT

Champion Iron 2021 Materiality Matrix

EMPLOYEE
HEALTH, SAFETY
AND WELL-BEING

ENERGY ANDGHG
! MANAGEMENT
BUSINESS
ETHICS
\ ENGAGEMEN
l_ WITH FIRST NA

ECONOMIC

PROSPERITY OF ENGAGEMENT WITH

THE COMPANY STAKEHOLDERS

LOCAL ECONOMY / I
BIODIVERSITY Al
CONSERVATION
*— PROTECTION OF
EMPLOYMENT CULTURAL HERITAGE
EQUITY AND EQUAL
OPPORTUNITY
LEADERSHIP ¢
HUMAN RESOURCES E%LE'g'TEI\S,’EASND =
MANAGEMENT TRAINING AND SKILL
AND ENGAGEMENT DEVELOPMENT
BOARD COMPOSITION TS
| PROCUREMENT

SIGNIFICANCE OF IMPACT OF CHAMPION IRON /7 QUEBEC IRON ORE
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Materiality Topics
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ABOUT THIS REPORT SUMMARY

Employee Health,
Safety and Well-being

Practices and programs put in place to ensure the health
and safety of employees to create a safe and secure work
environment within the Company.

Local Economy

Contributions to the economic development of the
region.

Protection of Cultural Heritage

Measures to enhance and protect cultural property
and community heritage (including customs, practices,
places, objects, and artistic expressions) from harm.

Human Resources Management
and Engagement

Actions taken to attract, develop and retain employees
forlong-term success in the workplace.

Tailings Management

Tailings management, including storage ina
specially designed impoundment called a tailings
impoundment.

Business Ethics

Maintain an appropriate level of transparency by clearly
stating corporate governance practices.

Water Stewardship

Water quality management across site operations
and efforts to minimize potential impacts to sur-
rounding natural waters.

Waste Management

Environmentally responsible waste management
(including mineral and non-mineral waste)

and efforts to reduce, recycle and recycle these
materials at source.

Leadership Policies and Directives

Effective and fair management. Leadership efforts to
ensure that policies support fair and effective manage-
ment that is responsive to the organization’s objective,
culture and changing circumstances.

Employment Equity and Equal
Opportunity

Merit-based and performance-based recognition, and
measures for inclusion, participation and advancement
of diverse, traditionally under-represented groups.

Social Acceptability

Collective stakeholder opinion on the project.

Procurement

Responsible and equitable procurement of goods and
services to support business activities.

Engagement
with First Nations

Transparent and respectful approach to engaging
with First Nations to build and enhance relationships
and ensure respect for their land and culture.

Economic Prosperity of the
Company

Success in producing financial value for business owners,
partners and investors, through the efficient and cost-
effective use of the Company’s resources.

Energy and GHG
Emissions Management

Energy efficiency of operations as well as initiatives
to reduce GHG emissions.

Air Emissions Management

Measures taken to minimize the amount of polluting air
emissions other than greenhouse gasses (e.g., dust).

Responsible Consumption
and Production

Optimization and efficient management of resour-
cesinany business activity.

Training and
Skills Development

Opportunity for personal and professional
growth, including formal learning of new skills
and knowledge.

Biodiversity Conservation

Monitoring and management of the negative impacts of
operations on the variety of species of living organisms in
the mine area.

Engagement
with Stakeholders

Transparent and respectful engagement with
surrounding communities and partners.

Board Composition

The variety of expertise, experience and diversity avail-
able to the Board of Directors, taking into account the
skills and attributes that enable optimal monitoring of the
Company.
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ABOUT OUR
REPORTING PRACTICE

The report details Champion’s
sustainability impacts and
performance as prescribed

by the GRl standards and
guidance. Following our mater-
iality validation exercise, we
systematically assembled the
21topics deemed material for
our operations into the chapter
topics and subtopicsincluded
in this report. During this pro-
cess, we also took into account
Champion’s values, business
strategy, corporate sustainabil-
ity policies, standards, proced-
ures, management systems,

P.20

This third annual sustainability report has been prepared

in accordance with the Global Reporting Initiative ("GRI")
Standards: Core Option (2016) and selected GRI G4 Min-
ing and Metals Sector Disclosures, as well as the Sustaina-
bility Accounting Standards Board (SASB) Metals & Mining
Industry Standard and the Task Force on Climate-Related
Financial Disclosures (“TCFD") reporting framework.

and our broader regulatory and
industry environment.

The ESG information and data
provided in this report cover
the period from January 1st,
2021to December 31st, 2021
(unless noted otherwise). Fiscal
data presented aligns with the
Company’s 2022 fiscal year
ended March 31st, 2022. There
is no change in reporting period
from our previous report. All
data has been subject to inter-
nal reviews and evaluations.
This report was approved for
publication by the executive

management of Champion in
May 2022.

The GRI, SASB and
TCFD content indices for the
report are available in the
Appendix, andinthe ESG
Databook on our website.

Please read the caution-
ary note about forward looking
information and statements
presented at the end of this
report. Unless otherwise
indicated, all dollar amounts are
expressed in Canadian dollars.

We welcome your comments
and questions via our contact

platform at the following address:

info@championiron.com.

ABOUT THIS REPORT

SUMMARY
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Our Material Topics
Coveredin This Report

Many of our material topicsintersect
and are thus discussed in more than one
performance section. The visual below
describes where in the report the vari-
ous topics are addressed.

Al

SASB

TCFD

RESTATEMENTS OF
INFORMATION (102-48)

Champion is reporting three restatements of information.

One restatement relates to data entry errors. The amount of
aerosols recycled or upgraded offsite in 2020 was reported as 12
tonnes. The correct number was 1.48 tonnes. The second restatement
relates to the total amount of residual hazardous materials produced
by our operations reported in 2020. The number reported was 1,000
tonnes, but the correct figure was 1,004 tonnes.

The third restatement concerns the reporting period for Water
Stewardship data. Previous reports and the current report cover
Water Stewardship for the period of October 1- September 30. This
discrepancy in reporting periods was not disclosed in the 2019 and
2020 Sustainability Reports. Future sustainability reports will seek to
align the reporting period of Water Stewardship data with that of other
departments.

PERFORMANCE
INDICATORS:

GRI102-46,102-48,
102-50,102-51,102-52,
102-53,102-54
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ABOUT THIS REPORT

SUMMARY

ABOUT CHAMPION IRON

» Economic Prosperity
of the Company
* Procurement

GOVERNANCE

* Business ethics

* Leadership policies
and directives

* Procurement

* Board composition

* Responsible Consumption
and Production

HEALTH,SAFETY &
WELL-BEING

* Employee health, safety and
well-being

OURPEOPLE

* Training and skills development

* Engagement with
stakeholders

* Human resources manage-
ment and engagement

* Employee health, safety and
well-being

* Employment equity and equal
opportunity

COMMUNITIES
& INDIGENOUS PEOPLES

* Social acceptability

* Engagement with First Nations

* Engagement with
stakeholders

* Local economy

* Protection of cultural
heritage

* Procurement

» Economic Prosperity
of the Company

ENERGY
& CLIMATE CHANGE

* Energy and GHG
Management

* Responsible Consumption
and Production

TAILINGS

* Tailings Management
 Water Stewardship

WATER STEWARDSHIP

» Water Stewardship

WASTE MANAGEMENT

* Waste Management

BIODIVERSITY

* Biodiversity Conservation

AIR QUALITY

¢ Air Emissions Management

CLOSURE &
RECLAMATION

* Biodiversity Conservation

* Responsible Consumption
and Production

* Business ethics
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SUSTAINABILITY
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OURAPPROACHTO

SUSTAINABILITY

Sustainability is deeply anchored in our cul-

ture as we aim to create a positive impact for

all stakeholders. Champion’s business strategy,
annual objectives and company values guide our
approach to sustainability every day. We strive to
produce high-purity iron ore products sustainably
and with integrity by providing a safe and inclusive
working environment, avoiding social inequi-

ties, respecting human rights and protecting the
environment and biodiversity.

Our commitment is articulated in our
sustainability policies, including our Human
Rights, Environment, Responsible Procurement,
Occupational Health and Safety and Prevention of
Harassment and Discrimination at Work Policies.
Such policies are supported by our governance
structure, described in this report.

Environmental protection is embedded
within our approach to sustainable development.
We work daily to develop innovative solutions
to reduce the environmental footprint of our
activities. Our commitment to protecting the
environment is organized along three primary
axes. First, we strive to reduce our greenhouse
gas emissions by electrifying our production

processes, since we rely on sustainable hydro-
electric energy. Second, we continuously search
forinnovative ways to decrease our consumption
of fresh water. A system of 50 collector basins at
our Bloom Lake site collects rainwater and snow-
melt for use in our production. The water used is
then treated and reused. Moreover, in line with our
goal of revitalizing the mine site as we operate and
in anticipation of its end of mine life, we strive to
improve ecosystems and local biodiversity.

The core purpose of our sustainability
approach is to responsibly and ethically minimize
the environmental impact of our operations, while
supporting emission reductions globally with
our high-purity iron ore products. Iron ore is the
foundation upon which we build infrastructure,
housing and countless essential goods for society
—and—Champion is proud to be a market-
leading, low-emission producer of one of the
highest quality iron ore products globally.

PERFORMANCE
INDICATORS:

GRI102-30,102-
32,103-2,103-3

Sustainability

OUR APPROACH TO SUSTAINABILITY SUMMARY

The following standards and frameworks serve
as areference in the daily management of our

VL

The Mining Association  Lassociation miniére
of Canada  duCanada

Gu Ida nce material sustainability topics, including planning,
strategy development, objective setting, imple-
mentation, monitoring and evaluation.

SUSTAINABLE UNITED NATIONS’ SUSTAINABLE
DEVELOPMENT DEVELOPMENT GOALS
G<3ALS

& MINING ASSOCIATION

OF CANADA - TOWARDS
SUSTAINABLE MINING

EQUATOR PRINCIPLES

ICMM

International Council
on Mining & Metals

INTERNATIONAL COUNCIL
ON MINING AND METALS -
MINING PRINCIPLES
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SUSTAINABLE DEVELOPMENT
GOALS CONTRIBUTION

@ We believe that the success of our
SUSTAINABLE business is dependent on our ability
DEVE.!;,OPMENT to create a positive impact for all stake-
G%.@ALS holders, while considering the

environmental, social and economic
contextin which we operate. Integrating sustainable practi-
ces and meaningfully contributing to the Sustainable

Development Goals (SDGs) is an essential element of our

approach to sustainability. In continuity with our 2020

sustainability report, we identified 13 out of the 17 United

Nations Sustainable Development Goals to which the

Company contributes through its sustainable development

efforts. The performance sections of this report contain

references to the relevant goals, and elaborate our efforts
to meaningfully contribute to sustainable development
through our practices. The on-going challenges imposed
by COVID-19 during 2021 provided an impetus to focus

on SDG 3: Good Health and Well-being. To safeguard the

health of everyone on our site and surrounding communities,

we developed a Medical Laboratory with the capacity to
test for COVID-19. The success of this project earned our

Health & Safety team the distinction of being a finalist for

Québec’s prestigious Mercuriades business award in 2021.
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Mining Association
of Canada (MAC)

Championis aligning its activities
with the Mining Association of
Canada’s ("TSM") initiative, are-
quirement of our membership in the
Québec Mining Association. The
MAC’s TSM framework establishes
protocols for assessing mining com-
panies performance in key environ-
mental and social areas. Champion’s
protocol alignment effortsin 2021
focused on Tailings Management,
Climate Change and Safety &
Health, as well as Water Stewardship
and Biodiversity Conservation. In
2022 we will be targeting Level A
alignment for all protocols. The per-
formance sections throughout this
report indicate the MAC TSM proto-
cols that guide our practice.

P.25

Equator Principles

Champion aligns its activities with
EP4, the latest version of the Equator
Principles, which provide a framework
for financial institutions to identity,
assess, and manage the social and
environmental risks of projects they
finance. The principles thereby sup-
port usin promoting company-wide
sustainable environmental and social
performance.

OUR APPROACH TO SUSTAINABILITY SUMMARY

International Council

on Mining and Metals
(ICMM)

The International Council on Mining
and Metals Mining Principles aim to
enable companies to integrate sus-
tainable development planning into
their decision-making processes and
practices. Although not an ICMM
member, our operational approach s
inspired by the ICMM Mining Princi-
ples, which provide us with valuable
guidance on aligning our mining ac-
tivities with industry best practices
and global sustainable development
objectives. Our efforts to follow the
ICMM guidance are listed in tables at
the end of each performance section.
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OUR APPROACH TO SUSTAINABILITY SUMMARY

MANAGEMENT
FRAMEWORK

Champion establishes strategic sustainable development objectives
aligned with our commitments, policies and risks to ensure positive
results for our business and all our stakeholders. Our objectives are
established along three time scales: Short term (1-2 years), Medium term
(3-4 years), and Long term (5-10 years). These objectives are monitored
on an annual basis and adjusted according to observed performance
and stakeholder expectations, in order to better align with our goal

of contributing to the sustainable development of the communities

where we operate.

One of the primary pillars of our management
framework is our dedication to continuous
improvement of our sustainability practice across
our value chain, from exploration to mining site
restoration. A focus on enterprise risk manage-
ment is thus rooted in our policies and everyday
business decisions. Our continuous improvement
culture entails a consistent application of the
Plan-Do-Check-Act cycle to ensure we are
always striving to do better in all our business
activities, to protect people and the environment.
We draw extensively on guidance from ISO stan-
dards, in particular ISO14001and ISO 45001, as
a source of inspiration in our maturing manage-
ment approach. We have also begun to draw on
ISO 50001 to support our energy management
framework during the reporting period. At both

the corporate and site levels, we maintain a risk
register of the highest perceived risks, includ-
ing social and environmental risks, taking into
account likelihood and potential consequence.
Champion’s overall management
approach also includes animportant focus
on emergency preparedness and response,
incident management, and compliance obli-
gation management. Our six-stage incident
management approach for example is designed
to minimize the likelihood of incidents, while miti-
gating the possible impact of any incident on our
people, the communities where we operate, and
the environment. Similarly, our emergency pre-
paredness and response plans limit and control
potential or actual effects of an emergency.
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In 2021, we focused on optimizing this area by
revising our Corporate Emergency Response
Plan communications protocols, to build in addi-
tional governance layers. Which also contributes
to our efforts to align with the Crisis Manage-
ment and Communications Planning Protocol

of MAC TSM.

And, within our compliance management,
we employ a legal and legislative monitoring
process to ensure that we comply with all legal
requirements, including obligations arising from
our agreements with Indigenous groups.

We evaluate our sustainability perform-
ance through ongoing monitoring as
well as our governance and audit mech-
anisms. Our performance improves by
modifying our programs and objectives
based on the learnings from such
efforts, enabling us to act on any emer-
gingissues. During the reporting period,
we retained anindependent specialized
industry ESG management consulting
firm to undertake a comprehensive
company-wide ESG Diagnostic to sup-
port the continuous improvement of our

PERFORMANCE GRI103
INDICATORS:

management approach. Additionally, our
team initiated benchmarking to identify
industry requirements regarding ESG
disclosure. Lastly, our firm retained the
services of a specialized firm in govern-
ance management to align our disclo-
sures with global best practices.

Our management of individual
materiality topic areas, including our
management of the impact of our
operations on all of our stakeholders, is
considered in the performance sections.

P.27
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Management framework
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STAKEHOLDER
ENGAGEMENT

Champion believes that a dedicated and consistent ap-
proach to engaging with stakeholders and our Indigenous
partners who are impacted by, or have aninterest in, our
operations contributes to a foundation of credibility and
trust in our business.

Stakeholders are identified based on the degree they can be addressed as quickly as possible.
to which they are affected by our activities, by We employ arange of proactive engagement
our relationships with them and by their ability strategies that are customized to meet the needs
to influence the achievement of our business of specific stakeholders, and are inclusive of any
objectives. potentially marginalized groups. In order to opti-
Identifying our stakeholders helps us mize this strategy and its outcome, our Company
understand risks and opportunities, responsibly has a mechanism to monitor and track feedback
manage the impacts of our business and under- provided from key stakeholders. The infographic
stand the effectiveness of our actions. presented here identifies our main stakeholder
We regularly engage with our stakehold- groups and highlights the primary engagement
ersin order to understand their interests, solicit approaches employed, although at times differ-
input about our activities, and to identify any ent engagement methods are also appropriate
areas of existing or potential concerns so that and are used as needed.
TYPE OF Consider Inform Mobilize Satisfy Collaborate
ENGAGEMENT
Research and analyze relevant Transparently share and educate  Actively bring stakeholders Respect the relevant require- Work together in developing
concerns, trends, expectations about the Company’s activities together for collective impact ments, commitments and programs or solutions and
and innovations and impacts needs, to maintain stakeholder taking joint action
satisfaction
TYPE OF * Civil society and * Media * Employees e Customers * Indigenous Partners
STAKEHOLDER non-governmental  Shareholders e Suppliers * Governments * Union
GROUPS » Organizations * Investors *Lenders * Local Communities

* Industry peers
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We value constructive feedback
from our stakeholders and regularly
integrate it in decision-making and
strategic planning, which allows us
to improve our sustainability per-
formance.

P.29 OUR APPROACH TO SUSTAINABILITY SUMMARY

Arange of internal and external stakeholders were consulted as part of
the materiality assessment and validation process conducted in the prep-
aration of this report. The results highlight the most important issues for a
broad range of our internal and external stakeholders. Consistent with its
growing importance across our industry globally, Tailings Management
emerged as the top concern for our stakeholders. It was followed by
Water Stewardship, Waste Management, Social Acceptability, and
Engagement with First Nations.

While Engagement with First Nations was identified as a novel
material topic for this report, our commitment to establishing and con-
solidating strong constructive partnerships with Indigenous partners has
been central to our operations. An Impact and Benefits Agreement (IBA)
completedin 2017 covers our projects located on the Québec portion of
the Labrador Trough, and provides for active participation by Indigenous
partners. The monitoring and implementation of the IBA is carried out
by a coordination committee and two subcommittees. The committees,
which are composed of both Company and Indigenous representatives,
meet regularly and work to promote local procurement and the employ-
ment of Indigenous community members, while ensuring the protection
of the environment.

In line with our dedication to continuous improvement, we mon-
itor best practices and technologies used by other mining companies
domestically and globally through participation in trade fairs, conferen-
ces and symposiums. These initiatives provide an opportunity to identify
better operational processes and to identify new ways to contribute
to the management of common challenges. We are a member of the
Québec Mining Association and our Chief Operating Officer, Alexandre
Belleau, sits on the Association’s Board of Directors. We benefit from the
Association’s guidance, and use our role within its Board to promote our
industry’s broader efforts to contribute to sustainable development.

PERFORMANCE GRI102-13,102-40,102-42,
INDICATORS: 102-43,102-44
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GOVERNANCE

32 Our Approach

38 Business Conduct and Ethics
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OUR APPROACH

Championis committed to conducting
business ethically, responsibly, in com-
pliance with the legal requirements

of the jurisdictions where we operate,
and in accordance with the highest
standards of corporate governance. w e
We seek to create value for our share- /
holders while providing a sate working
environment for our employees and
contributing to the sustainable develop-
ment of local communities.
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Our suite of corporate governance
and sustainability policies, listed
below, guide the conduct of our
business practices, and establish
commitments and expectations to
be met across the organization:

P.33 GOVERNANCE

SUMMARY

Board Charter

Board Performance Evaluation Policy

Code of Conduct

Audit Committee Charter

Remuneration and Nomination Committee Charter

Environment, Social and Governance Committee Charter

Mandate of Chief Executive Officer

Diversity Policy

Continuous Disclosure Policy

-h---u.dﬁ-—--_ . —

R —

Shareholder Communications Policy

Trading Policy

Maijority Voting Policy on Election of Directors

Whistleblower Policy

Occupational Health & Safety

Prevention of Harassment and Discrimination at Work

Responsible Procurement

Human Rights

Environmental Policy
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Environment

|
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Strategy, M&A
and Capital Markets f eve n
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Legal and Public Policy

Executive Management
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https://www.championiron.com/
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The Board has three
committees that guide

the Company.

PERFORMANCE GRI102-22,102-26,
INDICATORS: 02-27,102-29,103

P.35

GOVERNANCE SUMMARY

1. The Audit Committee

2. The Remuneration and
Nominating Committee

3. The ESG Committee

The ESG Committee monitors and reviews environmental,
social and governance risks, and supports the Company’s
commitment to environmentally sound and responsible

resource development.

PERFORMANCE
SPOTLIGHT

Following the addition of industry sus-
tainability expert Louise Grondin to

our Board of Directors in August 2020,
we created our ESG Committe in 2021
and it consists entirely of non-execu-
tive Directors. The Committee meets

at least once per quarter, and met four
times during the course of 2021. Tasked
with monitoring and reviewing environ-
mental, social and governance risks, and
supporting the Company’s commitment
to environmentally sound and socially
responsible resource development, the

ESG Committee plays animportant role
in shaping Champion’s continuous effort
toimprove its approach to sustainabil-
ity. Any significant concerns, incidents,
issues, claims, complaints, or instances
of non-compliance are reported directly
to the Board, including any proposed
actions or recommendations. In line with
the growing importance our stakehold-
ers place on ESG topics, the Committee’s
founding further solidifies our dedication
to sustainability within our management
practices.
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Sustainability

Governance Structure

The oversight and governance of Champion’s
sustainability performance begins with the
Board and the ESG Committee and flows out-
ward to the executive level and our operations.
The Committee meets at least once quarterly

to review sustainability performance and recom-
mend appropriate measures to the Board of
Directors, to which it reports directly.

Its activities include providing the
Company with meaningful assistance and
oversight, ensuring that good governance
practices are followed, including business
conduct, transparency and ethics. The
Committee’s governance contributes on
topics including sustainable development,
tailings management, water steward-
ship, site restoration, human resources,
health and safety, human rights, and rela-
tions with communities and Indigenous
peoples.

The executive management teamis
responsible for defining and updating

our sustainability guidelines and frame-
works and for the implementation of of
Champion’s sustainability practices. They
deploy sustainability risk and opportunity
management systems and sustainability
performance audit and review programs,
and determine which strategies,
objectives and programs should be imple-
mented, integrating them into along-term
vision. Site management then ensures that

P.36

GOVERNANCE SUMMARY

sustainability guidelines are applied, and
annual goals are met.

The chart below demonstrates
the roles that are directly accountable
or responsible for Champion’s sustain-
ability related decision-making and
performance.

In line with the growing import-
ance we place on ESG topics, during
the reporting period we expanded the
ESG capacity of several of our depart-
ments by hiring new staff. Thisincludes

the addition of new staff designated with
oversight of governance best practices,
and new staff responsible for overseeing
our engagement with local communities
and Indigenous partners. Additionally, a
new team was tasked with focusing on our
GHG emissions, broader environmental
impacts and creating a strategy toreduce
our GHG emissions.

PERFORMANCE
INDICATORS:

GRI1102-18,102-20,
102-35 (partial)
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Our dedication to embed-
ding sustainability into
our practices extends to
our executive compensa-
tion policies.

When calculating executive bonuses, we take
into account the achievement of annual object-
ives in four primary social and environmental
areas: communities; our people; climate change
and reducing GHG emissions; and biodiversity.
These objectives represent 25% of total bonuses
under our short-term incentive plan. In 2021
particular attention was given to implementing
amanagement system program, including pro-
cess controls and actions related to energy use
and our GHG emissions. In 2022 we are working
on developing further detailed climate change
metrics for our executive compensation program.

Stakeholders

N

1VYAOHddY

B:37 GOVERNANCE

INTEGRATED SUSTAINABLE
DEVELOPMENT STRUCTURE

Board of Directors and
its ESG Committee

Guided by the corporate governance

N

EXECUTIVE MANAGEMENT

Responsible for ensuring implementation of corporate
values and providing guidelines and an implementation
framework for the deployment of sustainability practices.

N

Commitments, policies, Risk and opportunity
standards management

-

%

SUSTAINABLE DEVELOPMENT STRATEGIES

\ J

MATERIAL
ISSUE

Objectives Programs and planning

N

SITEMANAGEMENT

Responsible for applying the guidelines
and the implementation framework

N

Systems, processes Risk and opportunity
and procedures management

N2

Compliance obligations

SUMMARY

SANITAAINS
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Performance
audit and review
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BUSINESS CONDUCT
AND ETHICS

Conducting our business in accordance with a
high degree of transparency and integrity is
central to maintaining Champion’s reputation and
the trust of those with whom we do business.

P.38

GOVERNANCE SUMMARY

Our Code of Conduct (the “Code”) applies to all directors,
officers and employees of the Company and its subsidi-
aries, and embeds responsible and ethical business con-
duct across our operations. The Code establishes relevant
procedures on confidentiality, the protection and use of
company assets, as well as prohibitions against conflicts

of interest. Included in the Code is our zero-tolerance
approach towards corruption and bribery. Our quarterly
risk assessment review process is used to flag significant
risks, including risks of corruption, which are brought to the

attention of the Board.®

Conducting our business in accordance with

a high degree of transparency and integrity is
central to maintaining Champion’s reputation

and the trust of those with whom we do business.
Our Code of Conduct (the “Code”) applies to all
directors, officers and employees of the Company
and its subsidiaries, and embeds responsible and
ethical business conduct across our operations.
The Code establishes relevant procedures on
confidentiality, the protection and use of company
assets, as well as prohibitions against conflicts of
interest. Included in the Code is our zero-toler-
ance approach towards corruption and bribery.
Our quarterly risk assessment review process

is used to flag significant risks, including risks of
corruption, which are brought to the attention of
the Board.

The Audit Committee is charged with
ensuring Champion’s compliance with all ethical
and legal requirements. The Audit Committee
also provides oversight of the Company’s risk
management system, and monitors standards of
corporate conduct including any potential con-
flicts of interest.

Together with our policy on the Prevention
of Harassment and Discrimination at Work, the
Code prohibits discrimination or harassment of

any kind. In 2021, 68 events related to a poten-
tial violation of the Code of Conduct were filed
through our internal grievance mechanism. Further
details on which can be found in the Our People
section of this report. These were considered
minor breaches, and did not include instances

of violence, harassment or sexual assault. The
steeprise inincidents (one was recorded in 2020)
was partially linked to our efforts to improve our
to improve our Occupational Health and Safety
(“OHS”) performance performance. During 2021,
we introduced a new Drug and Alcohol Policy, and
implemented a seatbelt awareness campaign.
Many of the reported incidents were violations

of those new policies. The cases were addressed
with the utmost diligence and appropriate
disciplinary measures were taken. No one was
fired for violating the Code of Conduct in 2021.
Champion was not subject to any fines, penalties
or prosecutions related to business ethics in 2021.
There were no confirmed incidents of corrup-
tion, or legal action relating to anti-competitive
behaviour, antitrust, and monopoly practices.

6 Champion’s operations are exclusively conducted in Can-
ada, and we have no production in countries that have
the 20 lowest rankings in the Transparency International
Corruption Perception Index.
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All employees of Champion and its con-
trolled entities must complete an online
training certification of the Code after
their hiring. This training includes
anti-corruption policies and procedures.
Allemployees are also required
torecertity every year, including taking
amandatory test. And we ask that our
employees formally reconfirm their com-
mitment to abide by the Code, once ayear.

GOVERNANCE SUMMARY

We provide corporate and site-level frameworks to
ensure that our employees, host communities, and
other stakeholders have accessible and legitimate ways
to express any concerns regarding our practices. Our
Whistleblower Policy establishes a procedure for the con-
fidential and anonymous submission, receipt, retention
and treatment of complaints or concerns. Whistleblower
concerns are handled through a third-party reporting
system provided by Deloitte. The Whistleblower Policy
prohibits any retaliation against individuals who make a
report of known or suspected violations in good faith.
We also have an internal Employee Grievance Mechanism
specifically designed for our employees (see page 67)
as well as a new formalized Community Grievance
Mechanism (see our discussion on page 74, which also
includes specific concerns that were raised in 2021).

During 2021, Steve Boucratie, Champion’s Senior
Vice-President and General Counsel and Corporate
Secretary, received the distinguished ZSA Québec
General Counsel Awards, recognizing his legal expertise
and excellence in contributing to Champion’s success.

As areporting entity under Canada’s Extractive
Sector Transparency Measures Act (ESTMA), and
Quebec’s Act Respecting Transparency Measures in
the Mining, Oil and Gas Industries in Québec, we
annually disclose certain types of payments made to
governments. This contributes to deterring corruption
in the extractive sector, by raising transparency in our

sector. The related data provided covers our fiscal year,
from April1,2021to March 31,2022.
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TAX AMOUNTS PAID

GOVERNANCE

SUMMARY

TAXES PAID ($M) FY 2020 FY 2021 FY 2022
MUNICIPAL 5.6 i) 7.8
INCOME 0.3 90.4 258.0
MINING 65.9 56.7 2443
MINING LEASES 0.3 0.3 0.3
SCHOOL NA 0.2 0.2
TOTAL 72.1 1533
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AUMAN
RIGHTS

Respect for humanrights is embedded in our commitment
to ethical and sustainable business conduct, and affects all
our stakeholders. We specifically recognize that strong re-
lationships with local populations are essential to our ability

e AT

PERFORMANCE GRI103-3,102-41,406-1,
INDICATORS: 407-1,408-1,409-1,412-1,412-2,
419-1SASB EM-MM-310a.1
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Our approach to respecting human
rights is rooted inidentifying and
managing risk across our value
chain. QlO’s single operational site
and its various exploration sites are
all located in Canada.

P.42

We comply with Québec’s and Canada’s exten-
sive labour, employment, and immigration laws.
Canadais also a Designated Country under the
Equator Principles, meaning that it is deemed
to have robust environmental and social gov-
ernance, legislation systems and institutional
capacity designed to protect its people. We also
respect our workers’ right to freedom of associ-
ation and collective bargaining. 56 percent of our
employees are covered by collective bargaining
agreements.

Working in conjunction with our Code
of Conduct, our Human Rights Policy affirms
the Company’s commitment to respecting and
protecting human rights for all our stakeholders.
The policy is rooted in the United Nations Guiding
Principles on Business and Human Rights,
the International Bill of Human Rights (which
includes the Universal Declaration of Human
Rights, the International Covenant on Civil and
Political Rights and the International Covenant
on Economic, Social and Cultural Rights),
and the International Labour Organization
Core Conventions. Itis also inspired by the
risk management framework of the Equator
Principles. Our Policy sets out prohibitions
against the use of child, prison, or any form of
forced labour, and there were no reports of child
or compulsory forced labour reported during
2021 within our operations or our supply chain.

UNSDG

¢

5.Gender 8. Decent work 10. Reduced
equality and economic inequalities

growth

GOVERNANCE SUMMARY

Allemployees and management are required to
undertake human rights training in parallel with
their Code of Conduct training at the start of their
employment with Champion Iron or one of its
controlled entities.

The respect for humanrightsis also
embedded in our Policy on the Prevention of
Discrimination and Harassment at Work, which
highlights our dedication to create a safe and
respectful working environment for our employ-
ees. There were no incidents of discrimination
or harassment during the reported period.

Our Whistleblower Policy, internal Employee
Grievance Mechanism, and Community
Grievance Procedure provide mechanisms to
ensure that all our stakeholders have a confi-
dential and easily accessible way to report any
concerns regarding our human rights practices.
No formal human rights reviews were undertaken
in2021.

Our dedication to protecting human rights
extends to our procurement policies. Champion’s
Responsible Procurement Policy, adopted in
February 2021, embeds human rights within our
supply chain, providing guidelines promoting sus-
tainable development in the purchasing, leasing
and contract award practices of the Company.

CRISIS
MANAGEMENT
AND COMMUNI-
CATION
PLANNING
16. Peace, justice 17. Partnerships PROTOCOL
and strong for the goals

institutions
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PERFORMANCE
SPOTLIGHT

In 2021, Champion produced our second Modern
Slavery Statement, which considers our exposure
to modern slavery risks throughout our operations
and supply chain. The Statement, which was pre-
pared in accordance with the Australian Modern
Slavery Act (2018), defines “modern slavery” as any-
thing that encompasses the trafficking of persons,
slavery and the slave-like practices of servitude,
forced labour, debt bondage, deceptive recruiting
for labour or services, and the worst forms of child
labour. The Statement did not identify any modern
slavery practices at our operations or within our
supply chain during the reporting period, but identi-
fied a number of higher risk categories where there
is the potential for us to cause, contribute or be
directly linked to modern slavery, notably transpor-

tation and contract labour. The Statement analyzes

GOVERNANCE SUMMARY
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HEALTH, SAFETY
& WELL-BEING
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At Champion, we foster a working
environment in which everyone adopts
a preventive approach so that occu-
pationalinjuries and illnesses can be
avoided. Our Company relieson a
leadership team that assumes com-
plete accountability to ensure a high
level of health and safety performance
in our business activities. Our OHS
Policy Policy establishes four pillars to
achieve this, as shown below.

We continuously work to improve our OHS performance
by identifying and prioritizing OHS objectives; identifying
hazards and risks and implementing rigorous controls; and
through training and communication to raise awareness.

We prioritize risk prevention in our health and safety
management approach by implementing effective pro-
grams and tools designed to eliminate OHS risks.

We apply all relevant laws and regulations and ensure we
are in compliance, as well as drawing on a number of rigor-
ous industry best practice frameworks, standards and
principles.

We foster an environment in which everyone understands
that embodying our health and safety valuesis a shared
responsibility. We encourage the active participation of all in-
dividuals and business partners in achieving our OHS goals.



As our policy indicates, risk management is central
to our approach. Inspired by the international stan-
dard ISO 45001 and the hierarchy of control, our
OHS management system applies to all Company
employees and contractors as well as other persons

entering the mine site.

Our inspection and audit program enables
us to examine and verify the compliance
of the working environment, equipment,
tools and materials used in relation to
established standards. We emphasize the
importance of reporting incidents and
hazards, even if they seem minor, since this
allows us to assess the OHS risks posed
by our operations and to take appropri-
ate corrective measures before injuries or
incidents occur. As we strive to establish

a healthy and safe work environment for

all employees and contractors, we equip
them with the necessary tools and training
so that they can take ownership of their
health, safety and well-being.

Our joint OHS committee, composed of
workers and management representa-
tives, allows employees to take partin the
safety decision-making process. The com-
mittee meets at least once a month and is
responsible for monitoring and improving
our prevention programs. The commit-
tee assesses OHS performance, makes
appropriate recommendations, supports
management to implement prevention
programs, and helps to establish OHS
training programs.
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OUR OBJECTIVES

Our primary short-term objective is to con-
tinue to lay the foundations of a rigorous OHS
management system and to foster a culture of
long-term health, safety and well-being.

We continuously seek to promote
learning and skills development
for everyone involved in our oper-
ations so they are well equipped
to identify, prioritize and manage
risks. Given the ongoing chal-
lenges posed by the COVID-19
pandemic, much of our recent and
current focus remains onidenti-
fying and implementing effective
ways to manage COVID-19. In
the future, our objective is to

continue to improve our training
programs to bolster the skills and
knowledge of our employees and
contractors, to improve our overall
OHS performance. Over the long
term we will maintain our efforts
to strengthen our OHS culture,
and aspire to transfer acquired
expertise and knowledge to local
communities and everyone with
whom we work.

P.48
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OBIJECTIVES

2021 UPDATE/PROGRESS

Short Term
(2021-2022)

Continue to lay the foundations of the OHS manage-
ment system to keep fostering the development and
maintenance of a culture of long-term health, safety
and well-being for employees.

Progress is ongoing. We continued to develop our
OHS management practices.

Implement appropriate measures to mitigate impacts
of the COVID-19 pandemic for our employees and
local communities.

We continued to maintain measures in line with the
Government of Québec's directives to mitigate
COVID-19. Additionally, we continued to success-
fully operate our COVID-19 laboratory on site and
implemented a crisis management group in response
to the emergence of the Omicron variant in late 2021.

Medium Term
(2024)

Implement ways to develop individuals' knowledge
and skills in terms of health and safety by prioritizing
topics related to top risks in this area.

Progress is ongoing. During 2021, we implemented
shop-floor audits, and have further emphasized
root cause analysis. Toolbox meetings have featured
‘refreshers’ on high risks and how to address them.

Invest ininitiatives focused on shared responsibility

to facilitate the universal cooperation of all in apply-
ing safe and secure practices and strengthen the
commitment and collaboration of individuals towards
achieving our health, safety and well-being objectives.

Progress is ongoing.

Review training courses and programs to ensure that
employees are provided with the latest relevant
developments and encourage them to recommend
new our approaches, attitudes and beliefs in health
and safety with a view to continuous improvement.

Progress is ongoing.

Long Term
(2030)

Maintain efforts to continually strengthen our culture
of health, safety and well- being.

Progressis ongoing.

Transfer acquired expertise and knowledge to the
community in order to prepare our OHS leaders of
tomorrow.

Planned objective.
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The ongoing challenges posed by the COVID-19
pandemic, coupled with the rapid increase of

our workforce to staff the Phase |l expansion project,
highlighted the importance of managing

OHS performance during the reporting period.

Accordingly, we optimized and solidified the
foundation of our OHS management system

and nurtured our workplace culture of long-
term health, safety and well-being for all those
involved in our activities. We were fully compliant
with all provincial and federal laws and regula-
tions governing employee health and safety.

Our OHS system applies to all Q1O
employees, as well as any contractors who work
onsite. Over the reporting year 4,000 individuals
entered our site to work for various contractors.
Since everyone onsite is covered by the OHS
system, it confirmed that19% of people were
QIO employees, while 81% were con-
tractors and their employees

Our total recordable injury frequency
rate in 2021was 2.46, compared to 2.86 per
200,000 hours worked in the previous year. With
our focus on continuous improvement, we pro-
vided more employee training, and our toolbox
meetings featured specialized refreshers on high
risks and best practices, including lock out/tag
procedures, electrical and circulation risks, and
the dangers of working in confined spaces. We
also expanded our audit program, including our
audit of contractors. We increased the number
of contractors covered by the program from
51010, and expanded the scope of our audit
processes. We identified contractors who were

driving higher injury rates, and began to follow
up with them monthly, collaborating on the
implementation of corrective action plans and
promoting stricter contractor OHS management.
QIO employees conducted a total of 165
task safety analysesin 2021, which made it easier
to identify hazards associated with performing a
specific job. A total of 59 285 pre-task job safety
analyses were also conducted in 2021. This tool is
used to identify risks and hazards before starting
ajob and helps employees mitigate their expos-
ure to health hazards and safety risks in advance.
At QlO, any worker can and must with-
draw from any work situation that, in their opinion
and in good faith, could cause injury or affect
their health. This is done with the assurance
that they will not be subject to any reprisals. The
table below provides a summary of our health
and safety performance during 2021. We did
not record any “high-risk” injuries, nor any lost-
time injuries (“LTIs”) related to high risks. The
majority of LTls were related to slips and falls.
As part of our commitment to include everyone
in our health and safety culture, we encourage
and expect our employees to raise any concerns
they may have about workplace safety. In 2021,
atotal of 1203 reports of potentially hazardous
conditions were filed by Q1O employees.



CHAMPION IRON LTD. 2021 SUSTAINABILITY REPORT

PERFORMANCE
INDICATOR

2019

P.51

2020

HEALTH, SAFETY & WELL-BEING

2021

SUMMARY

Total recordable injury frequency rate 2.41 2.86 2.46
Lost time injuries 6 7 7
Lost time injury frequency 1.11 1.18 0.95
Disabling injury ) 7 10
Disabling injury frequency 0.92 1.18 1.36
Lost time - disabling injury frequency rate 2.04 2.34 2.32
Lost time injury severity rate 5.38 9.45 8.08
Number of cases where first aid was provided’ 117 122 150
Number of fatalities o) o) o)
Accidents o) 3 o)
Total hours worked 1,076.313 1,185.406 1,460.997

" Values reported over 200,000 hours worked
(excluding contractors and subcontractors),
based on the international standard set by the
Occupational Safety and Health Administration.
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The Bloom Lake Mine has its own
occupational health service, which
helps identify and mitigate hazards
and minimizes risks to workers’ health.
Service is provided on the mine site
by qualified nurses 365 days a year.

Ourteamincludes 4 nurses
and 1 physician.

P.52

QIO strives to continuously improve its
assessments of other risks to the occu-
pational health and safety of employees
through monitoring and exposure con-
trols. In 2021, a total of 282 audiometric
tests were performed on Bloom Lake Mine
employees, directly onsite.

The most common occupational
diseases in the mining industry are asso-
ciated with hearing loss and respiratory
illness. Our OHS programs help employ-
ees assess the condition of their hearing
and their lungs, understand how they can
be affected in the workplace, and take
appropriate measures to prevent the

HEALTH, SAFETY & WELL-BEING SUMMARY

occurrence of additional orirreversible
damage. In 2021, a total of 282 audiomet-
ric tests were performed with employees
directly on the Bloom Lake Mine site.

In line with our efforts to con-
tinuously improve our ability to meet any
emergency, during the reporting year we
expanded our fire protection team from
5to 36 (including 3 women). In the coming
year, we are planning to provide 200 hours
of training per person for each member
of the fire protection team. During the
reporting period, we focused on aligning
our operations with MAC TSM'’s Health
and Safety Protocol.

From the onset of the pandemic, we
deployed considerable efforts to mitigate
risks for our employees, partners, and
communities. Throughout 2021, we con-
tinued to operate our COVID-19 testing
laboratory at Bloom Lake and maintained
preventive measures in line with the
Government of Québec’s directives to
mitigate the risks related to COVID-19 and
to limit the spread of the Omicron variant.
Our fully operational COVID-19 testing
facility is central to our efforts to protect
local communities and to mitigate risks

of introducing additional casesinto the
communities from our fly-in/fly-out oper-
ations. Early in the pandemic, we began
work setting up the necessary facilities,
obtaining provincial public health cer-
tification, and developing a partnership
enabling us to establish a fully functional

COVID-19 laboratory. Its operation has
greatly contributed to our ability to miti-
gate outbreaks on site, and to continue to
protect the health, safety and well-being
of our employees and local stakeholders.
The success of the project has not gone
unrecognized. Our Health & Safety team
received the distinction of being a finalist
for Québec’s Mercuriades business award
in the occupational health and safety cat-
egory for 2021. The Mercuriades awards
are the most prestigious business com-
petitionin Québec and celebrate the
innovation and entrepreneurship of local
businesses. The occupational health and
safety category recognizes exceptional
achievements in developing innovative
health and safety management programs
that can reduce workplace health and
safety incidents.
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COVID-19 PANDEMIC

MANAGEMENT

ince the beginning of the COVID-19 pandemic,
we maintained a sustained effort to minimize
the spread of the virus in our workforce and in
the communities where we operate.

Building on the approach we established in 2020,
throughout 2021 we continued to work to reduce
the risk of contamination of employees and
contractors, and to minimize contact between
employees and contractors and the nearby
community.

During 2020, we implemented series of
measures that have either met or even surpassed
the the recommendations of the governments
of Québec and Canada, and these have been
adjusted over time to improve their effectiveness
and scope. This has included the establishment
of an executive committee to monitor and adapt
to the ongoing challenges created by COVID-19,
the implementation of more rigorous safety rules
and protocols, the installation of disinfection sta-
tions across the mine site, and the establishment
of an employee contact register to trace potential
infections and initiate the management protocol
for suspected cases. Since 2020, we have also
provided mandatory information sessions for new
contractors and employees and the communica-
tion of updated measures.

By October 2020, we also established
a COVID-19 testing laboratory at Bloom Lake to

mitigate the risks related to the pandemic and to
limit the spread of COVID-19, which can have a
negative impact on our employees’ health, com-
pany morale, and the health and well-being of our
local communities.

Prior to the Québec vaccination cam-
paign, we screened anyone arriving at the site
to limit the spread of COVID-19. This measure
enabled us to address concerns from members
of the Innu Takuaikan Uashat mak Mani-Utenam
community regarding the potential risk posed by
community members returning from work at the
mine site. We also decided to adopt exit screen-
ing for community members. After the Québec
vaccination campaign, as a preventive measure
any workers not adequately vaccinated, in addi-
tion to any individuals demonstrating symptoms
were screened. During the reporting period,
we had several positive test results emerge
through these protocols, the prompt and rigorous
management of which enabled us to ensure there
would be no outbreak at the site.

HEALTH, SAFETY & WELL-BEING

PERFORMANCE
INDICATORS:

GRI 403-1,403-2, 403-3, 403-4,
403-5,403-6,403-7,403-8, 403-
9, 403-10, SASB EM-MM-320A1
(PARTIAL)
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In collaboration with other mining companiesin

the Québec Cb6te-Nord region and the Public
Health Ministry, QIO participated in and supported
a vaccination centre in Sept-lles, providing their
residents with vaccination access.

We also enhanced our support for employee
well-being through the establishment of a tele-
medicine service for all employees and their
families, accessible 24/7 anywhere in the coun-
try, and providing access to a virtual program
utilizing both live and pre-recorded training and
fitness sessions, for employees and their families.
The operation of our COVID-19 testing
laboratory was central to our efforts to address
the presence of the highly transmissible Omi-
cronvariant in late 2021. When the Omicron
variant began to spread in Québec, we rapidly
implemented a crisis management response that
included multiple departments, allowing us to
successfully continue our operations while pro-
tecting the health, safety and well-being of our
employees, contractors and local communities.

HEALTH, SAFETY & WELL-BEING SUMMARY
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Champions Code of Conduct, Diversity
Policy, Prevention of Discrimination and
Harassment Policy, Human Rights Policy,
Whistleblower Policy, and Occupational
Health and Safety Policy show our com-
mitment to protecting and supporting

our employees.

We continuously work to provide employ-
ees with training and career development
opportunities, a safe and healthy work-
place, and competitive remuneration.
Champion also supports employees’ rights
to freedom of association and values the
advancement and protection of worker
rights. We provide an easily accessible
mechanism for the anonymous and confi-
dential reporting of any grievances.

Our management approach s
based on promoting the empowerment
of each individual, supporting physical
and mental health, developing the talent
and leadership of our employees by

strengthening their ability to plan for the
future and enabling them to have a posi-
tive influence on their workplace, as well
as fostering and maintaining aninclusive
work environment.

We are strongly committed
to building a diverse workforce and to
hiring locally when possible. Our Diversity
Policy defines the Company’s approach
to achieving and maintaining diversity for
all positions, including Board and execu-
tive officer positions, with an emphasis on
gender diversity. We also seek to create
employment opportunities for members
of local Indigenous communities.
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OUR OBJECTIVES

Our short-term objective is to further
develop and refine our talent management
processes. Thisincludes retooling our
efforts to recruit and employ local Indigen-
ous talent and other underrepresented
groups. This work also extends into our
medium term goals, as we continue to
establish alliances with partners to facilitate
hiring practices that promote cultural and
gender diversity.

We are also working to develop an ap-
proach that can align personal development
efforts to employees’ individual interests,
while fostering a climate of continuous
learning and development. Over the long
term, we will work with our partners and
individual departments to enable them to
become more autonomous in their employ-
ee management practices. We also want
to develop a training centre that would
be open to both employees and mem-
bers of local communities to help address
the recruitment challenges and general
workforce shortage in the province.

OUR PEOPLE
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OBIJECTIVES

2021 UPDATE/PROGRESS

Short Term
(2021-2022)

Revisit employability activities with Indigenous and culturally
diverse groups.

Progress is ongoing. We are working to establish an Innu
Committee that will offer our Indigenous employees a cul-
turally appropriate forum, specific tools and recourse for the
difficulties they may face in the workplace.

Continue and finalize the implementation of human resources
management tools and processes adapted to QIO’s innovative
approach.

Progress is ongoing. We have implemented policies and
measurement indicators to better align our policies with
overall Company objectives. Several important management
tools have also been implemented. This includes a procedure
for supervising telework during the COVID-19 pandemic. Our
goal is to provide greater work flexibility for our employeesin
the long term. We also restructured our salary offer approval
process to ensure internal equity, and we improved our fol-
low-up of disability cases to ensure our employees receive
sufficient support.

Medium Term
(2024)

Establish alliances with partners to facilitate the selection and
development of the best talent, adapt and amplify approaches
with culturally diverse communities and groups and help main-
tain gender equity.

Progress is ongoing.

Continue creating a climate that fosters learning and continu-
ous development, taking into account the evolving needs of the
organization, talent management and preparation for the next
generation.

Progress is ongoing. We are implementing an annual Talent
Management Cycle that includes individual development
plans, succession plans, and establishes measurable object-
ives linked to business strategy and performance, with per-
iodic feedback to be provided to employees.

Finalize the deployment of the personalized development
approach according to the interests of individuals and for the
benefit of their personal development.

Progress is ongoing.

Long Term
(2030)

Maintain efforts to continually strengthen our culture of health,
safety and well- being.

Planned objective.

Work to develop a training centre that benefits both Champion
employees and members of cultural communities and
Indigenous groups in order to build the human resources of
tomorrow and improve the resilience of host communities.

Planned objective.
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As part of our continuous improvement efforts
and to strengthen our talent recruitment and
retention capacity as we expand our operations,
during 2021 we invested in expanding our human
resources team, and in enhancing our manage-
ment practices.

As aresult of these efforts, we saw an
improvement in several indicators linked to in-
clusion and belonging themes - for example,
we increased the proportion of women working
in our Company, as well as the number of local
and Indigenous jobs. Our overall turnover rate in
2021 was also lower than it was in the previous
two reporting periods.

P.60

INCLUSION AND BELONGING

OUR PEOPLE

SUMMARY

INDICATORS
2019 2020 2021
Women employees (%) 1 1 1 1
Local & 42 37
Indigenous jobs
Turnover rate (%) 9 8.7 6 9
-
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We are currently in the process of estab-
lishing an Innu Committee, which will offer
our Indigenous employees specific tools
and recourse for difficulties they may face
in the workplace.

As of December 31,2021, Champion
had a total employee workforce of 811
employees, and 108 collaborators, includ-
ing contractual and seasonal workers and
interns. In addition, some 4,000 contract
workers were deployed at the Bloom Lake
mine complex for various contractors.
Presently, 560% of our workforce is union-
ized. On June 23,2021, we reached a new
3-year collective agreement with the union
representing our workers, a significant
milestone. There were no labour-related
work stoppages, strikes or lockouts during
the reporting period.
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OUR EMPLOYEES AND COLLABORATORS

AS OF DECEMBER 31,2021

2019 2020 2021
Permanent
Employees
Executive/ non-unionized 184 205 327
Unionized 316 346 484
Total 500 551
Other Non-Permanent
Collaborators
Contractual 15 16 31
Seasonal 11 34 73
Interns 6 4 4
Total 32 54
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Our employees and other stakehold-
ers value employment equity and
equal opportunity. Champion offers
competitive wages and benefits. Our
basic non-unionized salary was estab-
lished at $26.11 per hourin 2021, while
the minimum wage in the Province

of Québec stood at $13.50 per hour.
There is no differentiation in basic sal-
ary between women and men. During
the reporting year, we implemented

a new compensation structure policy
aimed at greater internal and external
equity.

We oftfer a modular group in-
surance program that allows all em-
ployees to choose the coverage best
suited to their needs. Our full-time
employees receive several non-cash
benefits, including: medical and dental
care, life insurance, accidental death
and dismemberment insurance, and

OUR PEOPLE SUMMARY

disability insurance. We have also es-
tablished a savings and pension plan
to help employees ensure their long-
term financial security. The planin-
cludes both corporate and employee
contributions. In 2021, we paid a total
of $116.5 million in wages and benefits
to Champion employees.

During the period, we alsoin-
vested in deploying a telemedicine
service available to all employees
and their families, which is accessible
24/1 from anywhere in the country.
To support employee well-being and
mental health under the living and
working conditions of the COVID-19
pandemic, we provided management
level employees with coaching by ex-
ternal certified coaches. We also have
an employee assistance program and
have organized social activities to re-
duce isolation during the pandemic.
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Total number

Gender division by
each location (%)
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We continuously work to increase the rep-
resentation of women in our workforce
and in leadership positions. Women held
14% of positions across the Company
(excluding the executive and Board level)
during the reporting period, up from 1%
in the previous reporting period. One
quarter of our Board of Directors and one
third of our Montréal executive manage-
ment team are also women.

OUR PEOPLE SUMMARY

We were also proud that our fire protec-
tion brigade expansion (from 5 to 36) this
year included three women. Although
Champion does not track non-binary
gender diversity, our policies and practi-
ces of respect for individuals apply to all,
regardless of sexual or

gender identity.

Total number Gender division
by each location (%)

Board of Directors

Women 2 25
Men 6 75
Executive

Women 2 33
Men 4 66
Total leadership

Women 4 29
Men 10 71

Site employees
Women
Unionized 28 3.7
Non-unionized Management 60 8
Total women 88 11.7
Men
Unionized 456 60.7
Non-unionized Management 207 27.6
Total men 663 88.3
Total 751 100
Head office employees
Women 26 43.3
Men 34 56.7
Total 60 100
Total non-executive workforce
Women 114 14.1
Men 697 85.9
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Our dedication to contributing to the sustain-
able development and economic inclusion of

local and Indigenous communities extends to
our hiring practices.

2021 SUSTAINABILITY REPORT

AGEDISTRIBUTION OF NEW
CHAMPION EMPLOYEES IN 2021

P.64 OUR PEOPLE SUMMARY

Since 2020, we have adjusted our hiring pro- & Indigenous Peoples section of this report.
cedures for Indigenous applicants to be more During the reporting year, we proceeded
culturally appropriate and to better match them with 292 new hires, 16% of which were women,
with available opportunities. In 2021, we had with a relatively even age-distribution. Overall,
25 Indigenous employees and 33 residents of there was a fairly even age distribution within
Fermont working at the Bloom Lake Mine site. our workforce.

Further details can be found in the Communities

THE AGE DISTRIBUTION OF ALL
CHAMPION EMPLOYEES IN 2021

Age Range: New Hires New Hires Age Range: Total employees
— Women — Men
20—24 4 12 20—24 23
25—29 5 42 25—29 100
30—34 8 43 30—34 146
35—39 3 25 35—39 104
40—44 8 34 40— 44 114
45—49 10 38 45 —49 111
50—54 5 21 50—54 100
55—59 1 18 55—59 70
60—64 1 10 60—64 39
65—69 1 3 65— 69 4
Total 46 246 Total 811
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Development & Retention

As animportant part of our talent management
approach and to support continuous improve-
ment, we monitor staff turnover and undertake
exit interviews to better understand how we can
provide effective support to our employees and
provide them with a desirable workplace.

In 2021, a total of 114 employees left their
jobs at Champion, including 19 women and 95
men. The annual staff turnover rate was 6.9% in

2021, down from 8.7% in 2020.
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OUR PEOPLE

SUMMARY

AGE GROUP OF EMPLOYEES
WHO LEFT CHAMPION

Age Range: Women Men
20—24 1 6
25—29 4 9
30—34 2 11
35—39 2 10
40—44 1 13
45 —49 6 11
50—54 2 7
55—59 o) 11
60—64 1 10
65—69 o) 7
Total 19 95
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Champion is dedicated to investing in employee
training and development to ensure they are well
equipped for their current and future jobs. In addition
to the refresher courses associated with each profes-
sion and the training required by occupational health
and safety regulations, the Company relies on various
types of training to encourage our employees toim-
prove their knowledge and skills. We delivered a total
of 36,569 total hours of training to staff during 2021,
for an average of 31training sessions per month.

Our goalis to enable our employ-
ees to excel, a key contributor to
the Company’s success. During
the reporting period, we imple-
mented a new performance
appraisal process aimed at enhan-
cing fairness, through which
employees are provided with
greater clarity regarding expect-
ations, and timely feedback
regarding their performance from
managers. We are also in the pro-
cess of implementing a formalized
annual talent management cycle,
including individual development
plans, succession plans, and the
establishment of measurable
objectives linked to the Company’s
business objectives. One of the
objectives of talent management
is to maintain visibility of our talent
and high performers during our
growth. In 2021, we also held our

inaugural President’s Prize cere-
mony, in which we honoured the
dedication and outstanding per-
formance of two of our employees.
In line with our dedica-
tion to foster a safe workplace
free of harassment and discrimin-
ation, we provided our employees
with sexual harassment train-
ing, which they are required to
complete annualy. Our human
resources team also received
expert training on handling harass-
ment complaints and conducting
investigations with the goal of
deepening their knowledge of
the legal and practical aspects of
investigating and intervening in
reported instances of harassment,
as well as to ensure a safe and
healthy working environment for
all.
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OUR PEOPLE

AVERAGE NUMBER OF TRAINING SESSIONS

SUMMARY

RECEIVED PER PERSON:

2019 2020 2021
Management 2 6 q O
Professional and 74 15
engineering executives
Administrative, technical 3 7
and clerical 1 E 5
Production 29 22 5 !
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Grievance Management

A total of 240 grievances were received in the re-
porting period, of which 52 were associated with
topics that have been tracked since we began
our sustainability reporting, and include subcon-
tracting and financial claims, challenges to disci-
plinary notices, dismissals and the application of
the collective agreement.

The most significant difference from the previous period was the
increase in grievances regarding the collective agreement, due to the
fact that this was a major topic surrounding labour relations discussion
during the year.

Of the total number of grievances, an additional 188 were
filed in relation to COVID-19 measures, including mandatory testing
requirements for non-vaccinated employees, air transportation (due to
vaccination requirements for air travel imposed by Transport Canada
during 2021), as well as mandatory mask wearing onsite, and the closure
of several site recreational facilities for public health reasons, includ-
ing the gymnasium. As most of the grievances were related to unusual
circumstances linked to the pandemic and collective agreement negotia-
tions, 2021 results are not directly comparable to previous years.

PERFORMANCE GRI102-8,103-1,103-2,103-3,201-3,202-1,401-1,403-6,
INDICATORS: 404-1,405-1,405-2,407-1, MMO04, SASB EM-MM-000.B, EM-
MM-310A1, EM-MM-310A.2
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GRIEVANCES RECEIVED

OUR PEOPLE

SUMMARY

IN 2021

2019 2020 2021
Subcontracting and 13 10 13
financial complaints
Disciplinary ) 14 10
notice appeal
Dismissal appeal 4 8 2
Interpretation of N/A 9 27
the collective agreement
Other N/A N/A 188
Total 22 41 240
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In 2021, Champion established the
Alliage au Féminin, a mentoring pro-
gram that supports women working

at Champion to reach their full poten-
tial in a historically male-dominated
industry. The program is aimed at all
women employed at Champion, in-
cluding employees of our Montréal
head office and on rotation at the site,
and includes all non-unionized and
unionized employees. To achieve the
objectives of the program, the partici-
pants were paired with an experienced
mentor with whom they could learn
more about managing and developing
a career in the mining industry. We held
several events to introduce the pro-
gram prior to the nomination process,
and potential candidates were then
given the opportunity to submit their
applications. An independent external
firm was hired to select participants
based on established criteria. While
we expected approximately 10 entries,
a total of 15 women were selected for
the program. Following the program’s
completion, the participants revealed
that the program provided an oppor-
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tunity to discuss the different realities
for women in different positions and
functionsin the mining industry. Over-
all, the program was deemedto be a
great success, and will be renewed
in2022. The program provides an
important opportunity forwomen to
meet experienced mentors and de-
velop a support network, to share their
experiences with other womenin the
Company, enabling them to further
develop their potential as Champion
employees.

OUR PEOPLE SUMMARY

During the reporting period, there were 68 events related
to violations of our Code of Conduct, and zero dismiss-
als for breaches of the Code of Conduct. The number of
reported violations increased significantly fromjust1in
2020. The majority of these violations were considered
‘minor breaches. Violation categories included; attend-
ance, disrespectfulness, alcohol/drug use, dishonesty,
lockouts, and seatbelt policy infringement. During 2021,
we implemented a seat belt awareness campaign. We
also adopted a new Drug and Alcohol Policy, designed to
promote and foster a safe working environment.

In 2022, we will continue our focus on enhan-
cing our management practices, with a particular focus
on improving our mechanisms for supporting Indigenous
employees, as well as training and overall culture building,
as we continue to grow as a company.

UNSDG ICMM MP

3. Good Health
and Well-being

O

4. Quality

O

3. Human

education rights

MAC TSM

il

PREVENTING CHILD AND
FORCED LABOUR PROTOCOL

5.Gender
equality

8. Decent work
and economic
growth

CRISIS MANAGEMENT AND
COMMUNICATION PLANNING
PROTOCOL

10. Reduced
inequalities

16. Peace,
justice and strong
institutions
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OUR APPROACH

P.71

COMMUNITIES & INDIGENOUS PEOPLES SUMMARY

We recognize that our operations have the potential
to negatively impact the communities where we operate,
and we strive to minimize any such adverse impacts

from our business activities

Our goalis to ensure that we have accessible
mechanisms in place for local and Indigenous
communities to comfortably raise any concerns
regarding any potentially negative impacts.
Champion’s dedication to developing strong rela-
tionships with local communities and Indigenous
partners is built on three pillars, namely:

1) supporting human rights;

2) engaging with communities; and

3) contributing to local economic develop-
ment through local hiring, sourcing and commun-
ity investments.

Our Human Rights Policy establishes our
commitment to supporting and protecting, sub-
ject to undue hardship, the rights of all persons,
including our employees and subcontractors, as
well as the communities in which we operate and
those who may be affected by our activities. This
policy applies to all Champion employees, and
we actively encourage our partners and subcon-
tractors to adopt a similar policy within their own
companies.

Champion’'s engagement with Indigenous
partners and local communities is central to our
efforts to contribute to the long-term sustainable
development of areas where we operate. The
Bloom Lake site is located on the territory of
the Ashuanipi Corporation, which includes the

communities of Uashat mak Mani-Utenam and
Matimekush-Lac John, and therefore lies within
the vast ancestral Innu territory called Nitassinan.
All of our proven and probable reserves are also
located in or near Indigenous land. Championis
very proud of the Impact and Benefit Agreement
(“IBA”) in place with the community of Uashat mak
Mani-Utenam since 2017, which also includes
provisions providing benefits for the community
of Matimekush-Lac John. This agreement is
the foundation of the positive relationship we
have built with our Indigenous partners, as we
work together to contribute to the sustainable
development of the region. We continuously
maintain dialogue with local communities and
our Indigenous partners, enabling us to hear and
understand their concerns and priorities.
Embeddedin our Responsible
Procurement Policy is our commitment to foster
local economic development through local
hiring, sourcing and community investments.
Our commitments towards respecting human
rights and engaging with local communities are
also included in our approach to procurement.
Community investment is another key area of
activity, through which we fund both short term
and long-term initiatives that are valued by our
partners and neighbours.
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OUR OBJECTIVES

Over the short term, our key objective in this
areais to engage with our Indigenous partners
and communities to gauge their interests,
concerns and perceptions of the impact and
opportunities stemming from our activities.
More broadly, we want to develop inter-
cultural programs to increase our intercultural
competency as acompany and to better under-
stand our Indigenous partnersin the region,
including their customs, so that we can develop
and maintain respectful relationships.

We work continuously to develop pro- that aim to generate innovation, trade and
cesses for monitoring and promoting the social development in the region. In the
employment of local and Indigenous indi- long term, we hope to leverage positive
viduals. Over the medium term, we aim to community relationships to aid in the cre-
further support our Indigenous partners ation of lasting sustainable value, lasting
and their communities towards achieving sustainable value—including long-term
their own socio-economic development social and economic benefits—that will

goals, while also supporting local initiatives ~ extend well beyond the life of the mine.

COMMUNITIES & INDIGENOUS PEOPLES

SUMMARY




OBIJECTIVES

2021UPDATE/PROGRESS

Short Term
(2021-2022)

Meet members of Indigenous communities and groups to refine
our understanding of their concerns about the impacts of our
activities, and mutually define successful results and measures.

Progress is ongoing. We established committees with

local and Indigenous participants, providing a platform for
discussion and consultation. This includes a Coordination
Committee and three sub-committees (covering the environ-
ment, employment generation and business opportunities).

Set up intercultural programs to help understand the customs,
ideologies and realities of Indigenous groups and thus facili-
tate relationships and respect for their rights throughout the
organization.

Progress is ongoing. We introduced Indigenous cultural sensi-
tivity training for management, which over 50% of managers
have now completed.

Revisit employability activities with Indigenous and culturally
diverse groups.

Progress is ongoing. We are working to establish an Innu
Committee that will offer our Indigenous employees specific
tools and recourse for difficulties they may face in the
workplace.

Develop parameters to monitor local and Indigenous employ-
ment and supply to establish baselines and stimulate progress.

Progress is ongoing. We provide monthly reports to
Indigenous and local community representatives, including
information on the value of new contracts awarded.

Medium Term
(2024)

Work with Indigenous communities and groups to identify and
participate in initiatives to support their own socio-economic
development goals.

Progress is ongoing.

Support local structuring initiatives aimed at generating ideas,
trade, culture, innovation, productivity, social development, etc.

Progress is ongoing.

Deploy necessary leadership to establish partnerships and
create business opportunities with local stakeholders based on
amore sustainable management approach.

Progress is ongoing. In 2021 we began discussions with the
town of Fermont and a regional iron ore producer on devel-
oping ajoint local site for waste management. This site would
include organic waste management (providing compost for
revegetation efforts), and reduce hauling distances for both
companies.

Long Term
(2030)

Develop partnerships with Indigenous communities and groups
aimed at creating sustainable value, including long-term social
and economic benefits. We aim to ensure that these benefits
extend beyond the lifespan of the mine and try to assure com-
munities that our presence on their territory gives them a more
advantageous position with respect to their development and
prosperity.

Planned objective.
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P.74

OUR PERFORMANCE

Respecting Rights

Our 2017 IBA continues to guide our current prac-
tices and engagement with Indigenous partners.
No significant new investment agreements were
undertakenin 2021. We improved our IBA imple-
mentation monitoring approach during the year,
creating a more detailed monitoring plan that
actively involves arange of department heads to
establish key performance indicators, timeliness,
and responsibilities forimplementation, fostering
company-wide ownership of our commitments.

Significantly, we enhanced our community
grievance mechanism during the year to strengthen
our human rights management approach, which
now includes access via our Company website. This
allows members of host communities to easily lodge
complaints remotely and share concerns with our
management team, including the option of doing
so anonymously. A dedicated email address for this
purpose is consistently monitored, and arespon-
sible manager is charged with monitoring each
complaint until a resolutionis achieved.

Over the course of 2021, Champion did
not receive any reports related to potential or actual
violations of human rights, customary rights, or land
use related to Indigenous or other local commun-
ities. Additionally, there were no significant disputes
or litigation involving Indigenous and other local

communities in 2021, and no technical delays or
stoppages arising from community unrest.

During the reporting year, we expanded
our community relations team, and engaged exter-
nal relations support for the Kami project which
was acquired in April 2021. We also introduced an
Indigenous cultural sensitivity training program
for management, which over 50% of our man-
agers have now completed. We are continuing to
roll out this training program. With the support of
executive leadership, during the past year we have
enhanced our approach to relationship-building
and engagement with the Innu communities. We
have committed to ensuring that, in addition to
the cultural sensitivity training already underway,
anyone working for Champion will receive specific
Innu cultural training, a program being developed in
2022 with educational programming partners and
experts.

In commemoration of the First Nations’
tragic and painful history, Champion declared
that September 30, the National Day for Truth and
Reconciliation, will be treated as a statutory holi-
day for all its employees. We continue to align our
objectives and actions with the recommendations
in the Truth and Reconciliation Commission’s
“Call to Action # 92"

COMMUNITIES & INDIGENOUS PEOPLES SUMMARY
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Community Engagement

Throughout 2021, despite the challenges posed by the
COVID-19 pandemic, our efforts to engage with local
communities continued. Our social monitoring program
with our Indigenous partners and the local municipality
is designed to ensure that we listen to the needs and
concerns of local communities and understand how
they are impacted by our operations, in order to help us
work to maximize long-term benefits for the region.

P.75

A platform for discussion and consultation
isin place, in the form of committees with
local and Indigenous participants, includ-
ing a Coordination Committee and three
sub-committees that cover environment,
employment generation and business
opportunities. These committees ensure
aregular and continuous cycle of com-
munication and exchange of ideas. They
allow us to stimulate the development of
multi-partnerinitiatives, as well as share
the results of our environmental, social and
operational monitoring. And they play an
important role in our continuous improve-
ment efforts by enabling us to adjust and
align our corporate objectives as needed.

While the goal for these com-
mittees is to meet three to four times per
year, the COVID-19 pandemic made the
achievement of that goal difficult. Though
no official in-person meetings could be
held, virtual meetings have been ongoing,
as have informal engagements throughout
the year.

During the reporting period, an
important achievement involved the for-
malizing of an enhanced engagement
documentation management procedure
thatincludes aregister and meeting min-
utes. This tool has helped us facilitate a

COMMUNITIES & INDIGENOUS PEOPLES SUMMARY

company-wide collaborative and strategic
approach to external engagement at all
levels, by including both site and corpor-
ate-level personnel.

In the community of Uashat mak
Mani-Utenam, we undertook several
engagement initiatives during the year, as
well as participating in their National Truth
and Reconciliation Day event. We also
expanded our engagement with the Innu
community of Matimekush-Lac-John who
actively participated in the development
of one of our biodiversity compensation
projects aimed atimproving fish stocks,
with the community taking on the task of
carrying out the project on their territory.
Further details on such community col-
laboration can be found in the Biodiversity
section of this report.

Our work with local municipal-
ities within the region also continued
during the reporting year, allowing us to
better understand stakeholder concerns,
including those of local businesses, some
of whom are worried about their ability to
recruit local talent given the presence of
numerous large mining companies in the
region.
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Economic Benefits

DEFINITION OF "LOCAL"

The economic benefits for local commun-
ities and our Indigenous partners that arise
from our operations include those stem-
ming from our local sourcing and hiring
practices, which prioritize local content
whenever possible.

We define local across several
geographic areas and we track our hiring
and procurement spending within these
definitions. This practice is also applied to
prioritize Indigenous content.
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Another key area of contribution within local communities
is through investments and our charitable engagement
with local community organizations. Our community
investments, which are consistent with our IBA commit-
ments, enable local communities to manage projects and
programs that enhance socio-economic development and
create benefits and lasting value that will continue even
after the mine closes. Our IBA-related community invest-
ment spending totaled $5.2 millionin 2021.

LOCAL ECONOMIC BENEFITS 8

2019 2020 2021
Local and Indigenous jobs °® 42 37 58
Local sourcing from suppliers notincluding | 30 13 17
Indigenous suppliers (millions of dollars)
Regional sourcing from suppliers 20411 21912 376
not including Indigenous suppliers
(millions of dollars) 10
Sourcing from Indigenous suppliers 27.41 27.7% 47.1
(millions of dollars) 13
IBA-related Community Investments ) 5.2 5.2
(millions of dollars)

P.77

According to the most recent demo-
graphic census data (2016), the population
of the town of Fermont is nearly 2,500.
The Indigenous communities of Uashat
mak Mani-Utenam and Matimekush-Lac
John represent approximately 3,000 and
600 inhabitants, respectively. We work
with these communities to develop and
hire as many of their members as possible.
Additionally, we offer training for a variety
of mining-related jobs to encourage local
employment, as we know that provid-
ing local employment is one of the most
significant ways in which we can contrib-
ute to the region’s sustainable economic
development.

Hiring and retaining members
of Indigenous communities in particu-
lar is one of Champion'’s priorities. The
Company hired a total of 4 additional
permanent Indigenous employees during
2021, and as of December 2021, 23 local
Indigenous employees working onsite. No
interns were employed over the previous

8 Allfinancial data covers FY 20-21-22.
9 Includes all Indigenous workers (including those working in our

Montréal office), and non-Indigenous local (Fermont) employees.
0 Not including local (Fermont). Please note that the 2019 and 2020

Sustainability reports labeled this category as ‘local’ suppliers.
" This figure was incorrectly reported in the 2019 and 2020
Sustainability Reports as 196.
"2 This figure was incorrectly reported in the 2020 Sustainability
reportas 204.
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year due to the ongoing presence of
Covid-19. Championiis the largest mining
employer of Indigenous people in the
Labrador Trough. Champion’s operations
also contribute to many indirect jobs in
Indigenous communities through our
partnerships with Indigenous businesses,
including Shetush Electrique, Sodexo,
Beluga and Sanitation Pashkui.

QIlO’s labour needs also neces-
sitate the hiring of workers at regional and
national levels, with workers commuting
on arotating work schedule of 14 or 7 days
on the mine site, housed at QIO facilities
in the local community, followed by 14 or
7 days off at home. In 2021, the number
of local employees represented 4% of
our operational workforce, while regional
and provincial commuting employees
represented 96%. A total of 100% of the
management at the mining site (general
managers and directors) are permanent
residents of the province of Québec.

8 Indigenous businesses or businesses that are Indigenous part-
ners. This figure includes Phase | and Phase Il spending.

14 This figure was incorrectly reported in the 2019 and 2020 Sus-
tainability Reports as 3.5.

' The figure was reported in the 2020 Sustainability Report as
$23.7 million. That figure reflected only our procurement for
Phase | of our operations.



CHAMPION IRON LTD.

2021 SUSTAINABILITY REPORT

COMMUNITIES & INDIGENOUS PEOPLES SUMMARY

6 Includes Indigenous
employment.

Local 33 4 Local 0] 0
(city of Fermont) (city of Fermont)

Regional s 9 Regional 19 76
(Coéte-Nordregion, (Cote-Nordregion,

excluding Fermont) excluding Fermont)

Provincial 693 86 Provincial 4 16
(Province of (Province of

Québec, excluding Québec, excluding

the Cote-Nord the Cote-Nord

region) region)

National 10 1 National 2 8
(Other Canadian (Other Canadian

provinces) provinces)

Total Total
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Where possible, we support local sup- of Québec, which represents 87% of all

pliers of goods and services, especially contracts awarded by QIO. A total of 39%
Indigenous businesses or those that of the contracts, worth $393 million,

are associated with them or support were awarded to companies with a busi-

their interests. We also work with local ness unit located in the Cote-Nord region,
Chambers of Commerce to help build the the location of the Bloom Lake Mine site.
capacity of local businesses to work with The Company also awarded contracts to

the mine. During the period, $880 million the value of approximately $471 million to

in contracts were awarded to companies Indigenous suppliers or partners.

with business units solely in the province

LOCAL AND REGIONAL SOURCING: VALUE OF
CONTRACTS AWARDED BY CHAMPION TO SUPPLIERS
IN THE COTE-NORD REGION (FY 22)

COMMUNITIES & INDIGENOUS PEOPLES SUMMARY

PROVINCIAL AND NATIONAL SOURCING: VALUE OF
CONTRACTS AWARDED BY CHAMPION TO CANADIAN
SUPPLIERS (FY 22)

Value Percent Value Percent
(in millions (in millions
of dollars) of dollars)
Sept-iles 319 81 Québec 880 87
Baie-Comeau 30 8 Newfoundland and Labrador 57 6
Fermont 17 4 Others 75 7
Others 27 7 Total Canadian Provinces
Total | .
393 100 1,012 100
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Despite the challenges posed by
the ongoing COVID-19 pandemic,
we continued our support for local
communities, beyond the requi-
rements of our IBA agreements.

P.80

Thanks to the generosity of our employ-
ees, our suppliers and our partners, QIO
donated arecord amount of $110,000 to
Cancer Fermont this year. After 4 years

of collaboration, we are proud to have
become a major partner of this charit-
able organization improving the quality

of life for local residents fighting cancer.
Additionally, in support of the International
Day for the Elimination of Violence against
Women, we also sponsored “Autour
delles,” ashelter for local women who are
victims of domestic violence, as well as
the "Maison des Hommes Sept-iles" a
help centre that offers activity programs
to provide mental health support for

local men, both Indigenous and non-In-
digenous, facing personal challenges. We
also provided support to the community
of Maliotenam to upgrade their sports
equipment.

Our community commitments
also include supporting infrastructure
investments. Working together with the
town of Fermont and aregional iron ore
producer, we are involved in the develop-
ment of a compost collection network and
ajoint local site for waste management.

COMMUNITIES & INDIGENOUS PEOPLES SUMMARY

We financed several exploratory studies
and have participated in ongoing discus-
sions with town representatives and other
stakeholdersinvolvedin the project. Other
programs included providing support for
local nurses within the Céte-Nord vaccin-
ation centre, and a $60,000 investment to
improve the playground of Fermont’s local
school, Ecole Des Découvertes.
Recognizing that recreation and
leisure are a core part of community well-
being, we have also supported efforts of
the local ATV Club, Club de VTT du Grand
Nord, the Sept-lles football team, the
Menihek Nordic Ski Club, Hockey Cote-
Nord and alocal youth hockey school,
Ecole de Hockey Jourdain-André-Pinette.
During the reporting period, we
focused on aligning our operations with
MAC TSM's Indigenous and Community
Relationships Protocol, which focuses
on processes to identify communities of
interest and establish meaningful part-
nerships, including decision-making, as
well as processes for mitigating adverse
community impacts and processes for
responding to community concerns,
feedback orincidents.

PERFORMANCE GRI1102-48,103-1,103-2,103-3,202-2,203-1,204-1, 411-1, 412-3, 413-1, 413-2, MM05, MMOG,
INDICATORS: MMO7, MMO9 SASB EM-MM-210A.2, EM-MM-210A.3, EM-MM-210B.1, EM-MM-210B.2
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PERFORMANCE
SPOTLIGHT
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Since the beginning of our operations

at Bloom Lake, we have been privileged
to work with our Indigenous partners to
promote socio-economic development
in the surrounding region.

Within the framework of our IBA
signed in 2017, we have put an
emphasis on employment gen-
eration and relationships with
businesses in our local commun-
ities. Awareness of the painful past
of residential schools in Canada
prompted us to go a step further.
In 2021, we proudly announced
that the Company recognizes

the National Day of Truth and
Reconciliation on September 30th
as a statutory holiday of remem-
brance for all our employees.

The announcement was the result
of months of engagement with our
Indigenous partners to recognize
the importance of this symbolic
day, which has now been reserved
as a day of meditation and aware-
ness. It was hailed by the head

of Uashat mak Mani-Utenam,
Mike McKenzie, who recognized
the Company’sinitiative to raise
awareness of Indigenous history
and the reconciliation process.
The announcement was also
warmly supported by Bloom Lake
Steelworkers Local 9996, who

participated in these discussions.
The recognition of a statutory
holiday will provide our employ-
ees with a collective moment to
learn more about the history of our
Indigenous partners and to honour
the memory of their ancestors. On
the first National Day of Truth and
Reconciliation, our senior manage-
ment team, including our CEO and
COO and SVP HR, accepted the
invitation of our Innu partners to
participate in the commemoration
events held on Nitassinan ances-
tral territory.

COMMUNITIES & INDIGENOUS PEOPLES

SUMMARY
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ENERGY & CLIMATE CHANGE

OUR APPROACH

SUMMARY

We are actively working to
improve energy efficiency, to
reduce our operational GHG
emissions, and to reduce our
overall carbon footprint.

We support the United Nations
Framework Convention on
Climate Change ("UNFCCC")
and Canada’'s commitments to
the Paris Agreement, which aim
to reduce Canada’s emissions by
30% by 2030, compared to 2005
levels. Based on this commit-
ment it is the Company’s decision
to begin aligning our reporting

on climate change with the rec-
ommendations of the TCFD.
Details on how we are aligning
our efforts with the four areas of
TCEFD - governance, strategy, risk
management, and metrics and
targets - are provided at the end
of this section, as well asin the
report’s contentindex.
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PILLARS

40 %

REDUCING OUR
EMISSIONS

15

NAMEPLATE CAPACITY
(MTPA)

2050

AIMTO BE
CARBON NEUTRAL
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ENERGY & CLIMATE CHANGE SUMMARY

Our overall objectives and strategy
rest on two pillars: optimizing the
energy used throughout our oper-
ations, and positioning OlO to adapt to
the physical impacts of climate change,
in order to reduce those impacts and
any associated financial costs.

Over the short term, we aim to improve
our energy efficiency by continuously
finding innovative ways to reduce our
energy consumption. We are also in the
process of finalizing goals for the reduc-
tion of our GHG emissions over the
medium and long term and are committed
to reducing our emissions by 40% based
on the 2014 emission intensity and the
mine's nameplate capacity of 15 Mtpa.

We also aim to be carbon neutral by 2050.
Over the medium term, we will seek to

improve our management practices and
advance innovation, including through
partnerships with our suppliers, to find
new ways to reduce our emissions. \We will
also revisit and review our emissions tar-
gets to reflect emerging economic, social,
and political developments. And over the
long term, we aim to engage in collabor-
ations with our economic partners and
other stakeholders to promote the transi-
tion to alow-carbon economy.



OBIJECTIVES

2021UPDATE/PROGRESS

Short Term
(2021-2022)

Improve our energy efficiency by working on easily identifiable
initiatives that allow quick, tangible savings in carbon emissions
and costs.

Progress is ongoing. Our overall energy efficiency has
decreased during the reporting year given our reliance on
diesel haul trucks, which were necessary to use intensely dur-
ing the construction activities of the Phase |l expansion. We
continue to promote energy efficiency across our operations.

Establish goals to reduce GHG emissions over the medium and
long terms.

Progress is ongoing. We are committed to reducing our emis-
sions by 40% based on 2014 emission intensity and the mine’s
nameplate capacity of 15 Mtpa. We also aim to be carbon
neutral by 2050.

Medium Term
(2024)

Seize opportunities to advance innovation, improve manage-
ment practices, and form new partnerships with suppliers,
other stakeholders and R&D entities. These partnerships will
help us develop energy-efficient methods, reduce GHG emis-
sions, develop renewable energy projects and recover energy
over the medium and long term.

Progress is ongoing. In 2021 we engaged with our partners

to implement artificial intelligence based autonomous
Advanced Drilling Technologies and a Drill-to-Mill technology
solution.

Review long-term goals based on emerging political, scientific
and technological developments.

Progress is ongoing.

Long Term
(2030)

Collaborate on far-reachinginitiatives on a national or inter-
national scale, promoting the transition to a low-carbon global
economy.

Planned objective.

Actively encourage nongovernmental organizations or other
bodies aiming to support, encourage or facilitate the transition
to green economies.

Planned objective.
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OUR PERFORMANCE

We calculate and provide disclosures of our Scope 1and
Scope 2 emissions, and plan to work towards disclosing
our Scope 3 emissions in the near to medium term. Further
greenhouse gas emissions details can be found in the Air
Quality section of this report.

Our GHG emissions rate, which stands at 10.7 kg of
CQO, per tonne of iron concentrate produced, rates very fa-

vourably when compared to our peers in other jurisdictions.

In 2021, our operations consumed a total of 2,403 TJ of
energy, anincrease of 18% from the previous year, attrib-
utable to our operational expansion activities, in particular
our increased strip ratio and decreased grade during the
period.

Atotal of 53% (1,275 TJ) of the energy consumed in
2021 came from renewable hydroelectric power, while
47% (1128 TJ) came from fuel combustion. Energy con-
sumed per tonne of iron concentrate produced stood at
304 MJ. Champion expects to better understand and pre-
dictits steady-state energy consumptionin 2023, follow-
ing the completion of the Phase 2 expansion, and with a full
year of operations. Our total energy consumption, and the
intensity of consumption, are listed below.
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AN OVERVIEW OF OUR ENERGY

ENERGY & CLIMATE CHANGE

CONSUMPTION AND EMISSIONS

SUMMARY

201 2020 2021
Total energy consumed (T)) 2,092 2,029 2,403
Total GHG emissions 64,769 20 56,087 83,918
(tonne CO,e) ®
Energy consumed per 272 254 304
tonne of iron concentrate
produced (MJ)
Direct GHG emitted per 8.6 7.3 10.7
tonne of iron concentrate
produced (kg CO,e)

' This figure was incorrectly reported in the 2019
Sustainability Report as 2060.

'8 This figure was incorrectly reported in the 2020
Sustainability Report as 1942.

9 This figure was incorrectly labeled in the 2019

and 2020 Sustainability Reports as “Total Direct

GHG Emissions." The figure in fact refers to

Scope 1(direct) and Scope 2 (indirect) emissions.

20This figure was incorrectly reported in the

2020 Sustainability Report as 65,769. The figure

of 64,769 was correctly reported in 2019.
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INTENSITY OF ENERGY CONSUMPTION
TOTAL ENERGY CONSUMPTION (IN TJ) (MJ/TONNE OF IRON CONCENTRATE
PRODUCED)
2019 2020 2021 2019 2020 2021

Diesel 769 636 975 Diesel 101.5 83 123.5
Gas 25.6 31 0 Gas 3.4 4 0]
Propane 32.97 8742 102 Propane 4.2 24 10.925 12.9
Light Oil Fuel 2 45.9 31.7 51 Light Oil Fuel 6 4 6.4
Hydroelectricity 1,219 1,243 1,275 Hydroelectricity 160.8 163 161.3
TOTAL 2,092 2,029 2,403

2 This figure was incorrectly reported in the 2019 Sustainability
Reportas 0.05.

22This figure was incorrectly reported in the 2020 Sustainability
Reportas 0.002.

23 |n previous reports, light oil fuel was classified as ‘Oil.

24 This figure was incorrectly reported in the 2019 Sustainability

Reportas 0.01.

2 This figure was incorrectly reported in the 2020 Sustainability

Reportas 0.002.
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Our GHG emissions calculations are based on the Green- of our emissions fall under Québec regulations and the
house Gas Protocol ("GHG Protocol") Accounting and cap-and-trade system for greenhouse gas emission, with
Reporting standards. In 2021, a total of 83,918 tonnes of approximately 85% of our emissions are linked to our fuel
CO,e (99,4%) were emitted from Scope 1direct sources purchases, which are declared by our suppliers. Our emis-
while 531tonnes of CO,e originated from Scope 2 in- sions, in absolute and intensity-related terms, are listed

direct hydroelectricity sources (0,6%). Approximately15%  below.

GHG EMISSIONS INTENSITY OF GHG EMISSIONS
(TONNES OF CO.¢) (KG CO,e / TONNE OF IRON
CONCENTRATE PRODUCED)
2019 2020 2021 2019 2020 2021
Material transportation (Scope 1) 54,815 47,262 73185 Material transportation (Scope 1) 7.23 618 9.26
Stationary and portable 6,336 3,888 5,814.7 Stationary and portable 0.88 0.51 0.74
combustion (Scope) combustion (Scope 1)
Explosives (Scope 1) 2,421 2,885 3,371.3 Explosives (Scope 1) 0.32 0.38 0.43
Generators (Scope 1) 945 1,413 1,481.5 Generators (Scope 1) 013 019 019
Refrigerants (Scope 1) 252 53 65.2 Refrigerants (Scope 1) 0.03 0.01 0.01
Hydroelectricity (Scope 2) 26 440 587 531 Hydroelectricity (Scope 2) 0.02 0.08 0.07
26 Emission factor of 1.5 g of CO,e / kWh based on the NATION- the United Nations framework convention on climate change,
AL INVENTORY REPORT 1990-2019: GREENHOUSE GAS PART 3, Environment and climate change Canada, 2021.
SOURCES AND SINKS IN CANADA - Canada’s submissions to
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Current Champion GHG
Calculation Boundary

Since the start of operations

at Bloom Lake, we have under- SCOPE3

taken numerous projects to

reduce the intensity of our emis-

sions related to ore extraction, »- ==a)
processing, and transport.

Business travel Employeesites s
Category 6 commuting

f

This includes efforts to optimize our hauling practices

including better management with our dispatch system. ™) s . ™)
In2022, we are undertaking a Hauling Optimization study processing
to reduce GHG emissions related to hauling, focused Lo e gei ooy 10 Product
on identifying possible solutions to optimize material transportation transportation
transport and thereby reduce GHG emissions. During Category 4 Category 9
the reporting period, we undertook a detailed GHG
Emissions Study to support future business planning given
our ongoing project expansion and prospects for further
growth. Thisincluded Scope 3 downstream emission I@.ﬂ
factor analysis, such as rail and shipping transport, as
well as focusing on downstream steelmaking (including B eIE e el se
both Direct Reduced Iron (“DRI") in Electric Arc Furnace %) Category 11
("EAF") steelmaking and Blast Furnace ("BF") Basic Oxygen
Furnace ("BOF") steelmaking).

The study included a current (2020) emissions gggt'rsigifp"ed
scenario, an expansion scenario with 100% Standard QIO y
Concentrate, an expansion scenario with 50% Standard QIO E
Concentrate, and 50% SKK Concentrate at 67.5% Fe, and an
expansion scenario with 50% Standard QIO Concentrate, End-of-life
and 50% direct reduction pellet feed ("DRPF") Concentrate. $ treatment
Scenario variations did not differ substantially for Scope Category 12
1and 2, given the low grid emission factor at Bloom Lake, o SR
but demonstrated the significant positive impact of our Category 15

high purity products on Scope 3 emissions.
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We are also continuing to improve
our equipment and standard oper-
ating procedures to address risks
arising from climate change. We
upgraded our meteorological
equipment and adopted new oper-
ating procedures to ensure better
preparedness for such eventsin
the future (for more details, see the

section on Water Stewardship).
We also undertook an emergency
back-up battery study during the
reporting period, related to our

expansion activities, which included

a dynamic simulation analysis,
which will be revised with further

detailsin 2022.
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In our efforts to improve our energy management process-
es, we are implementing the ISO 50001 Energy Manage-
ment standard, and have begun providing training courses
on SO 50001 foremployees involved in the development,
implementation, and management of our energy manage-
ment systems. The dedication to continuously improve our
emissions performance is anchoredin QlQO’s culture.

Accordingly, our employees are dedicated to
constantly finding innovative ways to reduce
GHG emissions across our operations. In 2021,
we implemented a worker-driven initiative
focused on reducing the idling times of our vehi-
cles. Under this initiative, we installed a device
that automatically stops the engines of our trucks
and then starts them againin cold weather,
reducing idling times. To measure the impact of
the initiative, we calculated the GHG and cost
savings over a 50-day period starting November
1,2021and ending December 20th, 2021. The
conclusion of this exercise allows the Company
to potentially reduce its emissions by 10.8 tCO.,e
per year. Such employee-led initiatives are at the
heart of our efforts to continuously improve our
environmental performance.

Announce a net-zero goal by 2050 in May 2022,
reflecting our long-term desire to achieve a
state where we add no incremental GHGs to the
atmosphere. Our climate action strategy also
includes a new short-term goal to reduce our
emissions by 40% by 2030 from 2014 levels,
based on 2014 emission intensity and assuming
the Phase |l project’s expected nameplate cap-
acity of 15 Mtpa, together with a commitment
to achieve net zero emissions by 2050.During
the reporting period, we also focused on align-
ing our operations with MAC TSM’s Climate
Change Protocol, which focuses on mitigation
and adaptation strategies to help support mining
companies manage climate-related risks and
opportunities, as well as the Crisis Management
and Communications Planning Protocol.
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TASKFORCE ON
CLIMATE-RELATED
FINANCIAL
DISCLOSURES

TCFD) FRAMEWORK
ALIGNMENT

This 2021 report marks our first reporting

, GOVERNANCE Our governance around RISKMANAGEMENT The processes we use to
under the TCFD for all climate change-related . . , . ,
) : , climate-relatedrisk and GOVERNANCE identify, assess and manage cli-
topics. Champion has reported its prog- - .
_ opportunities mate-related risks

ress and our planned future actions under

the four key TCFD topic areas of governance,

strategy, risk management, and metrics and

targets, shown in the following section. STRATEGY The actual and potential METRICS The metrics and targets used
impacts of climate-related risk & TARGETS to assess and manage rel-
and opportunities on our busi- evant climate-related risks and
ness, strategy and financial opportunities

planning
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Governance

The economic benetfits that arise from our oper-
ations for local communities and our Indigenous
partners include those stemming from our local
sourcing and hiring practices, which prioritize lo-
cal content whenever possible. \We define “local”
across several geographic areas, and we track
our hiring and procurement spending within
those definitions. This practice is also applied to
prioritize Indigenous content.

The Board of Directors, supported by
the ESG Committee, is the ultimate
body responsible for monitoring and
acting on climate change-related risks,
opportunities and strategies. Itis also
responsible for approving the public
disclosure of climate-related informa-
tion on a timely basis. Reporting to the
Board of Directors, the ESG Committee
is accountable for all Champion’s sus-
tainability and climate change areas,
including risk assessments, manage-
ment performance, corporate strategy
approval, metrics and KPI-setting, and
monitoring. The ESG Committee meets
at least quarterly, to ensure Champion’s
management and executive team can
address climate change-related issues
and actions in a timely manner.

The Chief Operating Officer
(*COQ”) and the energy group, sup-
ported by external experts, are respon-
sible for the Company’s management,

measuring, monitoring and reporting of
its GHG emissions and their trajectory
over the short-, medium-, and long-
term, to meet set reduction goals. The
COO, together with other management
executives, reports material climate
change-related topics to the ESG
Committee on aregular basis, as part of
the formal reporting lines and to main-
tain accountability around Champion’s
climate change performance and
actions.

Should climate-related issues
emerge from our operations they are to
be promptly brought to the attention of
management, with site superintendents
informing the General Manager (‘GM”).
The GM would then communicate the
relevant concerns to the COQ, includ-
ing how they are being addressed and
managed. The Board of Directors is kept
apprised of environmental and safety
considerations through scheduled
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quarterly updates on operations, though
any issues deemed significant by the
Executive team are brought directly to
the Board'’s attention.

Climate-related policies, strat-
egies and information are subject to
the same governance processes and
controls as financial information. The
ESG Committee, which consists of
three non-executive Board members, is
awarded the same importance as other
executive committees, and reports
their findings and recommendations to
the Board of Directors, and also assist
management in setting climate change
policies. Further detail can be foundin
the Governance section of this report.
Currently, no management nor executive
remuneration is tied to the Company’s
performance on climate change-related
KPls, however, In the future, Champion
plans to consider this as an element of
our sustainability performance metrics.

ENERGY & CLIMATE CHANGE

BOD

CEO

SUMMARY

ESG Committee

Officer

General Manager

Executives
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Strategy

P.94

Champion understands that both physical and transition risks will have anim-
pact on our Company. The climate-related risks and opportunities impacting
the Company include potential physical impacts on our operations due to
increased extreme weather and temperatures. In particular, these relate to
hydroelectric energy supply, forest fires, and employee health and safety.

With changes occurring, and predicted
to continue to occurin relation to
national or regional low carbon economy
legislation, we are taking the oppor-
tunity to minimize our transition risks

in relation to our GHG emissions, and
have begun to implement an organiz-
ational-level GHG emission reduction
strategy.

Our organizational strategic
planis divided into three periods: short
term (2022), medium term (2022-24)
and long term (2025-30). In assessing
climate change risks, specifically related
to our tailings facilities, we consider the
impact of our operations beyond the life
of the mine (20 year) period.
|dentified short-term physical risks
relate to worker health and safety arising
from increased heat waves, forest fires,
or extreme precipitation resulting in
flood events. Medium term risks include
the potential damage to infrastructure
from forest fires also, while long term
risks include potential dike failure from

extreme and inconsistent precipitation
events that could release tailings into
the environment.

We also identified climate
change-related opportunities created
from the same conditions, which will
arise from potentially longer summers
thus extending our operating season.
Under these conditions, Champion
would expect energy savings from the
reduced need for winter heating (short
and medium term), and the acceleration
of natural vegetation restoration during
the reclamation process linked to the
longer summer season (long term).

Championis actively identifying
how the Company can contribute in the
transition to a low-carbon economy.
The global and national shift provides
opportunities since the Company
already produces high-purity iron ore
that allows our steelmaking customers
to use less energy in their production
process. This strategically positions
Champion to anticipate and meet future

customer and investor demands con-
cerning improvements to operational
and supply chain emissions efficiency.
This also reduces our medium-, and
long-term transition risks within our
value chain as we are one of the lowest
emissions-intensity producers of high-
purity iron ore globally. We continuously
work to improve the purity of ouriron
ore concentrate to further reduce
emissions in the steelmaking process
downstream. \We also recently retained
the services of external consultants to
detail and measure the precise per-
formance of our products in supporting
GHG reduction within the steel-making
process.

We predict that we will be able
to meet any potential furtherincreases
in Canada’s Nationally Determined
Contribution (“NDC”) under the United
Nations Intergovernmental Panel on
Climate Change (“IPCC”) that flow
through to the private sector, in a timely
manner.

ENERGY & CLIMATE CHANGE

SUMMARY
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As part of Champion’s climate risk manage-
ment strategy, Champion engaged WSP
Global to conduct a climate risk study in 2019,
including scenario analyses specific to the
resilience of the tailings infrastructure, and

in consideration of our expansion planning

for existing operations. This scenario analysis

was based onthe IPCC RCP4.5 and RCP8.5
scenarios.
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The RCP8.5 scenario corresponds to the status
quo, if no climate actionis taken (2°C increase
by 2065 and 3.7°C by 2100). The RCP4.5 scen-
ario corresponds to moderate mitigation (1.4°C
increase by 2065 and 1.8°C by 2100).This scen-
ario analysis was based on the IPCC RCP4.5 and
RCP8.5 scenarios. The RCP8.5 scenario corres-
ponds to the status quo, if no climate actionis
taken (2°C increase by 2065 and 3.7°C by 2100).
The RCP4.5 scenario corresponds to moderate
mitigation (1.4°C increase by 2065 and 1.8°C

by 2100).

The conclusions from the study over the
short term (2021-2050) and long term (2051-
2080) indicate that the most significant risks
requiring mitigation and adaptation controls are
wildfires, heat waves and extreme precipita-
tion. The study revealed that our most significant
ongoing climate-related physical risks are linked
to the possibility of increased forest fires at our
Bloom Lake Mine. In response to this, during this
reporting period, we significantly expanded our
fire protection team to mitigate this identified
threat.

The study also concluded that many of
our primary climate-related risks have already
been takeninto account in the operational design
of our facilities. Accordingly, such climate-related
risks are significantly reduced by the measures
already incorporated since restarting operations.
In particular, the Company considered the prov-
ince-wide 2014 Québec Ministry of Transport
recommendations, focused on heavy precipi-
tation infrastructure risks. Given that significant
climate change related risks in the mining indus-
try are dike breaches or water discharge events
arising from extreme weather, we continue to
update our operating procedures to reduce the

ENERGY & CLIMATE CHANGE SUMMARY

possibility of any irregular effluent discharges.

In the long term, risks related to soil drought and
heat waves are reduced by optimal design of
dams, ponds, weirs and spillways, and by the fact
that our tailings and waste rock discharges are
free of chemical products, as well as by our pro-
gressive revegetation efforts.

Champion relies on hydroelectric power
to run the majority of its operations, and the
Company has an ongoing contract with Hydro-
Québec. It has been identified that the possible
increased variability of precipitation with climate
change could impact the ability of Hydro-Québec
to provide contracted power outputs. In such
aninstance, Champion would need to increase
reliance on fossil fuels or invest in other forms of
renewable power.

In assessing the impact of climate-
related physical and transitional risks and oppor-
tunities, Champion has not conducted a full
scenario analysis and financial impact assessment
as defined under the TCFD guidelines. However,
the Company has analyzed the risks to its physical
infrastructure. Championintends to expand its
scenario analysis of climate change-related risks
and opportunities across its value chainin future
reporting periods. We are also currently reviewing
how we could factor climate related risks into our
financial planning processes.

We are currently focused onincreasing
our staff and capacity with respect to climate-
related risk management, to ensure that climate
risks are adequately considered in our operations
and governance in the future. Going forward, we
will begin to consider more closely how we can
prepare for the post-operational phase, which
will take place under climatic conditions different
from those currently prevailing at the site.
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Risk Management

Champion’s risk management frame-
work is guided by the Equator Principles,
a number of International Organization
for Standardization (“ISO”) standards,
and our internal governance structure.
This supports us inidentifying, assessing,
managing and mitigating the environ-
mental and social risks throughout our
operations and value chain. Further details
can be foundin the “Our Approach to
Sustainability” section of this report.

The management team regularly
monitors all business risks, including cli-
mate-related risks, and updates the Board
on a quarterly basis. As we continue to
develop our GHG reduction strategy, we
are cognisant of the likely future national
and global regulatory and fiscal changes
which will require an expansion to our
existing GHG emissions reduction strat-
egy, including decarbonisation into Scope
3 and offset strategies.

Within the Company’s govern-
ance structure, climate-related risks,
such as floods, fires, regulatory changes,

and energy security are incorporated

into the Company’s overall business risk
management. Our energy group, which

is supported by external consultants and
experts, monitors the Company’s cli-
mate-related risks. The energy group
reports to the COO, who collaborates
with the executive management team and
reports to the ESG Committee and the
Board of Directors. Risks are prioritized by
management according to their probabil-
ity, materiality and potential impact on our
operations, including the time period in
which the risks may occur (short, medium,
or long term). The materiality of potential
risks is regularly evaluated by the manage-
ment team, and is part of a periodic
materiality assessment process. Internal
monitoring processes ensure that any
relevant risks are identified and brought
to the attention of the responsible man-
agers, with senior management providing
oversight of the entire risk management
process.
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Metrics and Targets

PERFORMANCE GRI102-48,103-1,103-2,103-3,201-2,302-1,302-3,
INDICATORS: 305-1,305-2,305-4,305-5, SASB EM-MM-110A1,
EM-MM-110A.2, EM-MM-130A1
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Champion currently monitors direct (Scope 1)
and indirect (Scope 2) emissions. While indirect
emissions are not yet estimated within the Com-
pany’s value chain (Scope 3), third-party meth-
odologies are used to estimate the reduction
potential of Champion’siron ore products. The
Company plans to calculate Scope 3 emissions

in future reporting periods.

During the current reporting period Champion
monitors a range of climate-relevant metrics as
disclosed in this section of the report, as well
as the Air Quality, Closure and Reclamation,
Biodiversity and Water Stewardship sections.
Details can be found in the TCFD Content Index.
We monitor both the total energy con-
sumed (including the percentage derived from
renewable sources) and the intensity of our con-
sumption. We are currently updating our overall
Energy Analysis (last updated in 2019) to improve
the level of precision of previous results, following
the revision of our simulation file and according to
the most recent reference data. Data on reveget-
ated land, mining wastewater and any effluent
eventsin this report are reported in absolute
terms.

Our GHG reduction targets currently
reflect historical trends. As per the TCFD guide-
lines, Champion will start to use forward-looking
metrics and targets in future periods as we
better understand our climate change risks and
opportunities.

Since the recommissioning process of Bloom
Lake in 2018, we have invested heavily in technol-
ogies and infrastructure, achieving an emissions
reduction of 36,000 tonnes of CO, per annum,
representing areduction of 36% in GHG emis-
sions at the time compared to the previous
operator’s performance of the Bloom Lake mine.
We are also in the process of finalizing goals for
the reduction of our GHG emissions over the
medium and long term and are committed to
reducing our emissions by 40% by 2030, based
on 2014 emission intensity and assuming the
Phase |l project’s expected nameplate capacity
of 15 Mtpa. We also aim to be carbon neutral by
2050. This work has included undertaking various
studies and strategic workshopping, to ensure
that we are well positioned to achieve the targets
we adopt.

Our chosen metrics also support our
ongoing scenario analysis and strategic plan-
ning processes. \We are currently undertaking an
Energy Analysis to support our strategic planning
regarding the electricity limitations at Bloom Lake,
and to take into account new energy efficiency
measures.
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In 2021, we focused on
increasing the efficiency

of our materials movement
processes on site, modified
existing ramps, and engin-
eering short-term ones to
optimize truck cycle time.
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For example, at Triangle Lake, our deposit
plan was modified to dump from a lower
elevation, reducing cycle time by 3.2 min-
utes. At Bloom West, a temporary ramp for
six months was established in a blast zone
that successfully reduced truck travel time
by 2.40 minutes per cycle. Modifications
made to the mainramp reduced the

travel distance of trucks by 500 meters,
shortening the waste haul cycle time by
1.90 minutes. Together, these temporary
ramps and modifications to existing ramps
reduced truck travel time by 4,600 hours.

ENERGY & CLIMATE CHANGE

SUMMARY

Thisinturn reduced our GHG emissions
from what they would have been by 2,200
tonnes of CO,e, which is the equivalent

of removing 480 vehicles off the road
annually. We also modified a "5 Stop” inter-
section on the site to reduce cycle times.
Over the next two years, this modification
is expected to allow us to save 967 truck
hours, and to reduce our GHG emissions
by 468 tonnes, the equivalent of annually
removing 100 vehicles from the road.

UNSDG

7. Affordable
and clean energy

ICMM MP

12. Responsible
consumptionand
production

13. Climate
action

Q

O
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2. Decision- 6. Environmental 8. Responsible
making performance production
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CLIMATE CHANGE CRISIS MANAGEMENT
PROTOCOL AND COMMUNICATIONS

PLANNING PROTOCOL
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OUR APPROACH
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In alignment with the importance that our
stakeholders place on the management

of tailings produced by our operations,

our approach places safety first. Our tailings
management strategy is based on four pillars:
safe infrastructure, strict design criteria,
proactive risk management through monitor-
ing, and a sustainable post-closure approach.

In line with this, we have implemented an innov-
ative process which consists of separating mine
tailings into fine tailings (silt-clay) and coarse tail-
ings (sand), which each retain water and settle
differently over time, and which are each subject
to tailored management approaches.

Located in the Canadian Shield, the
Bloom Lake mining facility is situated in one of
the most geologically stable regions globally.
Accordingly, QlO has benefitted from building
our tailings management facilities on a particularly

solid and stable foundation. Our safe tailings
management approach uses an upstream tailings
dam for the storage of our coarse tailings, built
up progressively by incorporating tailings materi-
als into the dam for support, through controlled
deposition of tailings. For the storage of fine
tailings, we use downstream dam construction
(raised progressively “downstream” of the starter
dam) and centerline construction (raised progres-
sively while maintaining the original centreline of
the starter dam).

TAILINGS MANAGEMENT

SUMMARY




CHAMPION IRON LTD. 2021 SUSTAINABILITY REPORT

P.102

TAILINGS MANAGEMENT

SUMMARY
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In order to ensure the safe operation

of our tailings infrastructure, all retain-
ing structures are subject to systematic
visual inspections throughout the year,
and are guided by a robust risk manage-
ment process cycle. Our staff carry out
weekly routine inspections on major
infrastructure, while an expert special-
ist engineer performs detailed monthly

assessments of critical components
(dikes, ditches, weirs, culverts, pipes,
etc.). External statutory assessments are
carried out annually; specific inspections
are performed as needed to monitor any
irregularities or emerging risks noted
during detailed or statutory inspections.
Instruments are installed in specific
areas of the tailings structures to monitor

and analyze behaviour continuously and
remotely through a tele-communications
system. Monitoring makes it possible to
identify potential risks that require action to
improve safety and prevent incidents.

Our site-level emergency plan-
ning and response plan also includes
a dedicated section on managing the
unlikely event of a failure of a tailings pond

containment structure. Our approach

to managing such an event focuses on
safeguarding the health and safety of
employees and members of the commun-
ity, protecting the natural environment,
and ensuring effective communication
with relevant stakeholders.
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OUR OBJECTIVES

Our approach to the management of tailings ex-
tends throughout the mining lifecycle, whereby
our current mine /plan projects a 20-year life of
mine period. Over the short to medium term, our
goalis to continue to enhance our management
approach as industry standards evolve, aligning
or complying with best practice wherever pos-
sible, and always in consideration of any emer-
ging information or new risks in our operating
environment. This includes progressively align-
ing with the Global Industry Standard for Tailings
Management and finalizing a life-of-mine tailings
plan.

With the ongoing expansion of our
operations, which are expected to double the
volume of tailings produced annually, the Com-
pany is continuing to invest in our safe tailings
storage strategy. Over the long term, we plan
to progressively work with the public and local
communities to ensure we have an integrated
emergency management and preparedness
approach.




OBIJECTIVES

2021UPDATE/PROGRESS

Short Term
(2021-2022)

Although the general approach and overall master plan for man-
aging tailings have already been established for the entire dur-
ation of operations planned over a 20-year period, the detailed
management plans and tools of our risk-based approach would
be adjusted to consider any new information and knowledge
acquired since the operations were restarted in 2018.

Progress is ongoing. During the reporting year, we continued
our improvement efforts following the update to our Tailings
Management Risk Assessment. We also invested $27 million
in preventive and corrective interventions to correct discrep-
ancies on specific dikes from their original designs compared
to work completed by the asset’s previous owner.

Medium Term
(2024)

Review the technological approach used for the surveillance
and monitoring of structures to seek to improve and further
enhance our proactivity in terms of risk management.

Progress is ongoing.

Long Term
(2030)

Work with local economic and public partners to develop an
integrated emergency management and preparedness system
with and for the host community. This includes the strategic
development of expertise and partnerships within the com-
munity that can be used to optimize the response to various
types of emergencies that may arise.

Planned objective.
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OUR PERFORMANCE

Hence, our major tailings management
focus during the reporting period has
been in support of the infrastructure
expansion required to accommodate
Phase Il. Additionally, during the report-
ing year, we were focused on continuous
improvement efforts, following the
update to our Tailings Management Risk
Assessment. Efforts included further for-
malizing a number of tailings management
procedures, as part of the development
and implementation of our operation,
maintenance, and surveillance ("OMS")
manual, and Triggered Action Response
Plan (“TARP"). There was also a special
focus on a more comprehensive inclu-
sion of tailings risks and impacts within
our broader environmental and social
management system.

An Engineer of Record was
engaged during 2021 to monitor our
tailings management performance, with
a mandate established in accordance

with industry guidance and good prac-
tice including from the Geoprofessionnal
Business Association ("GBA"), the
Canadian Dam Association ("CDA"),
the Mining Association of Canada and
the International Council on Mining and
Metals.

In 2021, the Company advanced
the permitting process with respect to
its tailings facilities expansion project
at Bloom Lake. Local community stake-
holders and first nation communities
expressed their support for the Project. In
early 2022, our Company obtained prov-
incial government approval to expand its
tailings and waste management facilities
to accommodate the full life of mine plan
proposed by the Phase |l expansion pro-
ject. Our Company awaits final federal
government authorizations.

The reporting year saw our most
significant hydraulic deposition construc-
tion since 2018 as we prepared for the

P.105

TAILINGS MANAGEMENT SUMMARY

Our Phase |l expansion activities are
expected to double our tailings volume,
as the iron ore production capacity of
the Bloom Lake is expected to double.

commissioning of Phase Ilin 2022. We
also invested $27 million in preventive
and corrective interventions within our
existing tailings system and performed
stabilization work on two dikes, all in line
with our objective to maintain the struc-
tural integrity and strong performance of
the tailings management system onsite.
We also conducted a number of tests,
including soil densification tests, and we
continue to monitor water pressure to
ensure the success of our upgrades.

An annual statutory dam safety
inspection was carried out mid-year 2021,
as was the annual review and update of
our Tailings Management Plan. In 2021,
we achieved 100% compliance with the
tailings retaining structure monitoring
program. The table below summarizes
our tailings management performance
for 2021. We also recycled in construction
17% of our mine tailings, compared to 7%
in the previous reporting period. We also

managed to increase our processing water
re-use and efficiency from 86% to 93%,
over the past year.

Assessments conductedin 2020
indicated that one of our basins (A basin)
was considered a high hazard potential.
Hence, we invested in additional infra-
structure to reduce risks associated with
the A basinin 2021. Since the completion
of the corrective measures, none of our
basins are considered to have a significant
or high hazard potential.
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We perform chemical analyses and leaching tests on
representative samples of fine and coarse mine tailings
from the Bloom Lake site every year, to determine their
acid-generating potential and the leachability of metals
from tailings. A review of the results from 2021 con-
firmed that under applicable regulatory provisions, the
Bloom Lake tailings showed no potential for acid gen-
eration, due to their very low sulfur content. In addition,
they are considered of low leaching potential risk under
conditions representative of the Bloom Lake mine site.

During this report period QIO Tailings Management Protocol,
also established its Independent Water Stewardship Protocol,
Tailings Review Board ("ITRB"), and Crisis Management and
charged with assessing our tail- Communications Planning

ings management risks. The Protocol. In addition to assigning
ITRB issues four observation accountability and responsib-
reports per year. In accordance ility, our efforts have included
with MAC TSM requirements, aligning our policies, strategies,
we have internally designated an manuals, management systems
Accountable Executive Officer, and review procedures with MAC
our Chief Operating Officer, as TSM requirements to ensure that
well as a Responsible Person for we always employ a safe tailings
tailings management. \We have management approach. We have
focused our efforts during the also undertaken a third party
reporting year on aligning our ICMM gap analysis alongside our
operations with MAC TSM'’s MAC TSM alignment efforts.

PERFORMANCE INDICATORS:

GRI103-1,103-2,103-3,307-1,413-2, MMO3 SASB
EM-MM-150A.5,EM-MM-540A.2, EM-MM-540A.3
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TAILINGS MANAGEMENT

SUMMARY

PERFORMANCE
2019 2020 2021
Tonnes of mine tailings 12.6 12.2
produced (millions) 1 : ; !‘
p|
Tonnes of mine tailings 8.2 11.3
securely stored (millions)
p’
Tonnes of mine tailings 4.4 0.9
recycled (millions)
p’
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During 2021, we significantly expanded our
Tailings Management team, enabling us to better
ensure safe and sustainable tailings management
in anticipation of our ongoing Phase |l expansion,
which takes into consideration the impact of our
operations on the environment.

’Jf&ﬂ
\
aé

TAILINGS MANAGEMENT SUMMARY

In 2017, when the Tailings Management department was
first assembled, itincluded two external engineers, two
supervisors and a team of 20 workers. As we entered
2022, our operational capacity has dramatically grown.
We have two teams - our Project team and our Operations
team - that together employ 20 staff and 56 additional
workers.

The scope of the team’s operations has also
increased. In addition to tailings management, the team
is responsible for plant feeding (A-frame) and reclama-
tion support. These investments to expand our team will
ensure that we are ready to continue to improve our safe
tailings management approach and practices even as we
expand the scope of our operations, which will ensure the
security of our operations for our people and for the com-
munities where we operate.

UNSDG

2D

0O © 0 O

6. Clean water 11. Sustainable 12. Responsible 15. Terrestrial life
and sanitation cities and consumption and
communities production
MAC TSM ICMM MP
TAILINGS MANAGEMENT
PROTOCOL
WATER STEWARDSHIP
PROTOCOL

6. Environmental

CRISIS MANAGEMENT AND performance
COMMUNICATIONS
PLANNING PROTOCOL
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WASTE
MANAGEMENT

110 Our Approach

111 Our Objectives

113 Our Performance
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OUR APPROACH

The ultimate goal of our waste
management approach is to minimize
our footprint, reduce the production
of waste at source and control its inter-
action with the natural environment.

P110 WASTE MANAGEMENT SUMMARY

Our commitment to reducing waste and decreasing the
energy used to dispose of waste is operationalized through
the application of the four “Rs" principles throughout our
operations. These efforts enable us to minimize our re-
source consumption, and to safeguard the surrounding en-
vironment and people at Bloom Lake, and in the region. In
the event that industrial and domestic waste cannot be re-
covered or recycled, we aim to dispose of it offsite in a re-
sponsible and compliant manner. Such disposal is done by
adopting operational controls including controlled storage
whenever this may be needed. We also prioritize deposit-
ing our non-hazardous waste rock in a stable configuration
in support of eventual mine closure.

A
2\

RECYCLE

‘ «—/

U

RECOVER

W

REDUCE

REUSE

consumption of
materials at the
source.

goods as much as
possible, to give
them a longer life.

waste to give it
new life.

additional uses
from waste instead
of destruction.
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OUR OBJECTIVES

P11 WASTE MANAGEMENT SUMMARY

Over the short term, our primary objectives are to
continue improving our waste management sys-
tems, reuse as much of our waste rock as possible
and reduce waste rock transportation distance
through proper planning. As such, we encourage
optimization across our operations to support our
overarching goal of minimizing our footprint and
reducing waste generation and associated emis-
sions.

In the medium term, our goal is to encour-
age technological innovation to minimize GHG
emissions caused by combustion. Additionally,
we aim to create partnerships with local com-
munities and other companies to develop waste
management mechanisms that can positively
impact sustainable development for the region.



OBIJECTIVES

2021 UPDATE/PROGRESS

Short Term
(2021-2022)

Implement means of communication and performance
reviews regarding waste to encourage progress, and facilitate
Company-wide mobilization and participation in the continu-
ous improvement of related systems.

Progress is ongoing to improve waste management pro-
cesses and the communication of required actions by
employees to improve performance. The objectiveis to
encourage employees to constantly think about finding more
sustainable solutions. Additionally, we improved recycling
processes on site, including segregating waste and recycling,
thereby reducing the volume of our waste and transportation
required to haul it offsite.

Medium Term
(2024)

Deploy necessary leadership to establish partnerships and
create business opportunities with local stakeholders based on
a more sustainable management approach.

Progress is ongoing. In 2021 we began discussions with the
town of Fermont and a regional iron ore producer to develop a
joint local site for waste management. This site would include
organic waste management (providing compost for reveget-
ation efforts), and reduce the distance both companies haul
waste off-site.

Long Term
(2030)

Encourage the creation of a local hub to attract expertise,
manpower and equipment to the site to create synergies that
could generate other collaborations and partnerships within the
region.

Planned objective.
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OUR PERFORMANCE

The main types of waste other than tailings that are gener-
ated from the Bloom Lake mining complex include waste
rock and a variety of hazardous and non-hazardous indus-
trial and domestic waste. Our non-hazardous waste mostly
includes scrap metal, contaminated soil, sludge, inertindus-
trial waste and wood. Our hazardous waste mostly includes
oily water, waste oil, and rags soiled with hydrocarbons. In
2021, we recorded anincrease in waste generation as our
expansion activities continued. The total waste produced,
aside from tailings and waste rock, was 8,745 tonnes. Fur-
ther details on tailings, including produced and recycled
volumes, can be found in the Tailings Management section.
Bloom Lake mining operations require the removal of
waste rock from the pits to allow safe access toiron ore. This
rock, with minimal or no mineable iron content, is stored in
containment areas on site that are designed to minimize en-
vironmental impacts. A total of 19.2 million tonnes of waste
rock were excavated at the Bloom Lake Mine site in 2021.
Of this, 2.3 million tonnes were reused as aggregate for the
construction of access roads and other infrastructure, and
another 17.3 million tonnes were stored within our dump
storage facilities on-site, during the reporting period.

P.113

WASTE MANAGEMENT

SUMMARY

TOTAL WASTEROCKEXCAVATED

(IN MILLION TONNES)

2019 2020 2021
Waste rock reused 1.6 1.4 2.3
(Mt)
Waste rock stored 12.4 13.5 17.3
(Mt)
Total waste rock excavated | 14 14. 19.227

(Mt)

27 The discrepancy in data (the amount of waste rock excavated
is lower than the sum of waste rock stored and reused) is due to
the fact that some of the waste rock was produced during the
2020 reporting year but was not counted until this reporting

period.
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During 2021, we invested in further de-
veloping and optimizing the storage areas
where waste rock is stored. Additionally,
we are increasing the space available in the
storage areas closest to the mining pitsin
order to minimize the amount of waste that
must be transported. Our estimates sug-
gest that these optimization efforts, which
will reduce haulage distances, could reduce
our emissions by approximately 75,000
tonnes of CO, during the life of mine. We
also initiated a stability report to verify the
mechanical and chemical stability of our
dump sites. The report should be complet-
ed in the coming reporting period.

Regarding industrial and domestic non-hazard-
ous waste generated during the period, both

the total amount and the proportion of waste

per tonne of iron concentrate produced were
higher than the previous year. This was partially
linked to our Phase Il expansion, which entailed
various construction activities materials including
wood and metal. The higher number is related to
operational necessities created by the COVID-19
pandemic. For example, some of the waste gen-
erated in 2020 could not be moved due to pan-
demic restrictions, and was instead later moved in
2021, resulting in a higher figure for the calendar
year. A total of 65% of this waste was recycled or
reused in 2021 (compared to 40% in 2020).

All recycling and disposal are done offsite (we do
not bury or incinerate any waste on site). During
2021, we improved our onsite sorting processes.
This enabled us to optimize our segregation

of waste and materials that can be recycled or
reused, which could ultimately reduce the num-
ber of trucks required to haul waste off-site and

reduce our fuel consumption and GHG emissions.

Inertindustrial waste as well as sludge
and contaminated soil are responsibly disposed
of offsite in accordance with regulatory require-
ments. Industrial waste includes all domestic and
industrial waste that is not recyclable, recover-
able or contaminated, and does not include waste
rock or mine tailings. There were noissues of legal
or regulatory non-compliance in 2021.

P.114 WASTE MANAGEMENT SUMMARY

WASTE GENERATED PER TONNE OF IRON
CONCENTRATE PRODUCED (EXCLUDING
WASTE ROCK AND TAILINGS)

PERFORMANCE 2019 2020 2021

Non-hazardous waste 12.6 0.53 1.042°

generated per tonne of
iron concentrate produced

(kg) %

Hazardous waste 0.11 0.13 0.10
generated per tonne
of iron concentrate

produced (kg)

Total non-mineral waste 0.60 0.66
generated per tonne of

iron concentrate produced
(k)

28 This figure does not include waste rock
or hazardous waste.

22 This is the first time we are reporting
biomedical waste.
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NON-HAZARDOUS WASTE
GENERATED IN TONNES IN 2021
(EXCLUDING WASTE ROCK
AND TAILINGS)

WASTE MANAGEMENT

SUMMARY

2019 2020 2021
Reused/upgraded offsite (in tonnes) Scrap metal 975 1,120 2,227
Rubber 137 176 132
Tires 98 96 351
Recycled offsite (in tonnes) Paper and cardboard 35 34 05
Wood 477 109 2,055
Mixed non-hazardous waste NA 96 133
Responsible offsite waste disposal Contaminated Soil 3© 144 1,000 1,385
(in tonnes)
Inert industrial waste 644 543 1,009
Sludge 973 876 328
Biomedical waste NA NA 3343
TOTAL 3,483 4,050 8,007 %2

30|n previous reports, contaminated soil
was classified as ‘Soil’

31 Biomedical waste was not accounted for
in previous reports.

32 Because of rounding, the figures listed
in this table add up to 8,009 tonnes. The
correct total for non-hazardous waste is
8,007.4 tonnes.
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The main hazardous waste gen- environment. A total of 738 tonnes  safely to be recycled orreused/

erated by our operationsincludes
oily water, waste oil, and rags
soiled with hydrocarbons. Our
facilities have rigorous hazard-
ous waste management systems
to prevent contamination of the

of residual hazardous materi-
als were produced through the
Company’s activities. Used ail,

used oil filters, aerosols, batteries,

empty contaminated containers,
and antifreeze are transported

HAZARDOUS WASTE GENERATED IN 2021

upcycled offsite. In 2021, a total
of 32% of these materials were

reused/upcycled (compared to
26%in 2020).

2019 2020 2021
Recycled or upgraded offsite (in tonnes) Waste oils 216 217 198
Used oil filters 16 11 15
Aerosols 1 1,4833 2
Batteries 19 8 7
Antifreeze 5 7 12
Contaminated empty containers 2 2 1
Responsible offsite disposal (in tonnes) Oily water 388 584 338
Rags soiled with hydrocarbons 109 107 133
Contaminated water 53 25 4
Contaminated sludge 11 5 3
Used grease 6 5 7
Contaminated fuel 4 5 )
Mercury waste NA 2 0.3
Other 25 25 13
TOTAL 855 1,004 34 738

28 This figure was incorrectly reportedin
the 2020 Sustainability Report as12.

29This figure was incorrectly reportedin
the 2020 Sustainability Report as1000.
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WASTE MANAGEMENT SUMMARY

QIO continues to investigate new technologies and programs to

improve our efficiency and reduce our environmental footprint.

One initiative in the reporting period introduced an on-site recycling
program for single-use masks, a waste source that has grown sub-
stantially around the world since the onset of the global COVID-19
pandemic. We also began discussions with the town of Fermont
and aregionaliron ore producer to develop a local waste manage-
ment site, including for organic waste, which canin turn support
future reclamation efforts.

Additionally, we are implementing
new technological innovation
projects to improve the monitor-
ing of ore movement during the
blasting process. By enabling us
to better identify post-blast ore
location, we will be able to reduce
overall trucking distances neces-
sary, and in turn further reduce our
emissions. With the onset of the
COVID-19 pandemic, single-use
masks became a significant waste
source for many companies and
communities. Single-use personal
protective equipment such as
these masks are hard torecycle in
traditional recycling systems.

To address this waste
stream challenge, during 2021,
the Company partnered with an

innovative recycling company
that has become a global leaderin
recycling hard-to-recycle materi-
als. Through this partnership, we
implemented their recycling ser-
vice, which enables the recycling
of non-woven disposable plas-
tic-based masks, including 3-ply
surgical, dust masks, KN95, and
N95 masks. In addition to the
masks, other biomedical waste
can also be effectively managed
to minimize disposal and maximize
the life of the materials.

This includes sharps,
swabs, COVID-19 tests, biomed-
ical containers, dressings and
strips. Engaging employeesin
this new waste stream manage-
ment effort, we were able to

significantly reduce the foot-

print coming from single-use
masks in particular. The contents
of the Zero Waste Box™ is sent
along with our other biomedical
waste to the Fermont Integrated
Health and Social Services Centre
(CISSS). Our partner provides full
management, including destruc-
tion, transportation and recovery
channels of our biomedical waste,
including recycling of the single
use masks. Although we do not
track our partner internal manage-
ment data, in total, this partnership
has enabled us to send over 334
tonnes of biomedical waste for
processing and management

that maximizes the life of the raw
materials within the waste.

UNSDG

ICMM MP

;78

11. Sustainable
cities and com-
munities

PERFORMANCE
INDICATORS:

©@ 0 ©°

12. Responsible
consumption and
production

6. Environmental 8. Responsible
performance Production

GRI102-48,103-1,103-2,103-3,306-1,306-2
(PARTIAL), 306-3,306-4,306-5,307-1,413-2 SASB
EM-MM-150A.4, EM-MM-150A.6, EM-MM-150A7,
EM-MM-150A.8, EM-MM-150A.9, EM-MM-150A10
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WATER
STEWARDSHIP

120 Our Approach

121 Our Objectives

123 Our Performance
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thatisreleasedinto the enwronment
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OUR APPROACH

P.120

WATER STEWARDSHIP SUMMARY

Our water management approach is guided
by our recognition that water isa common
public resource which must be protected and
maintained for the benefit of all, as well as for
the preservation of the environment and local
biodiversity. The watersheds in our operating
area are key sources of water for the region,
including for drinking, agriculture, industry
and tourism, and they are central to the liveli-
hoods of Indigenous communities.

QIO’s water management approach is based

on fair and sustainable use, including in terms of
reasonable quantity usage for operations and
minimizing any impact on water quality levels for
other users. We involve arange of local stake-
holders in the implementation of adequate water
management measures that meet the Company’s
operational needs without compromising the
water needs of other users in our watershed. We
have organized our water management to direct
our water to a single effluent point in Lake Mazaré,
a subwatershed within the larger Caniapiscau
River watershed, which flows into the larger James
Bay/Hudson Bay watershed.

We continuously work to increase our use of
recycled water so that we can reduce our con-
sumption of raw fresh water. We also proactively
work to understand water-related risks and we
regularly collect data to establish and understand
the water balance of our operations. We share this
information with our stakeholders, including local
communities, so that we can understand their
priorities and collaborate with them to develop
solutions that minimize any negative impacts and
mitigate the risks associated with our collective
water use.
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OUR OBJECTIVES

QIO’s current water stewardship
objectives focus onimproving our
existing water management practices
to increase efficiency and reduce our
raw water consumption by reusing
and recycling water. We also work to
improve the quality and treatment of
any water that is not reused before it is
compliantly returned into the environ-
ment. Furthermore, we strive to foster
Innovation to improve our water mon-
itoring infrastructure. In the future,
our objective is to further assess
water risks to the Company, host

MMMMMMM

communities and surrounding eco-
systems, as well as better understand
our business impact on other water
users. We also plan to focus on better
understanding how climate and social
change may affect these risks over our
expected life of the mine. Over the
long term, we will work to collaborate
and develop partnerships with local
communities, the public sector, and
other private companies to mitigate
risks shared by all water users and to
promote more sustainable collective
water management.



OBIJECTIVES

2021UPDATE/PROGRESS

Short Term
(2021-2022)

Perfect existing water management practices to continually
improve the efficiency and effectiveness of its use. More spe-
cifically, this must be done with the aim of reducing our natural
water consumption and maximizing water reuse and recycling
and reducing the quantity and improving the quality of treated
mine water returned into the environment.

Progress is ongoing. During the reporting year, we improved
our main reservoirs, allowing us to increase our usage of
recycled water from 86% in 2020 to 93%in 2021.

Perfect existing water management practices to continually
improve the efficiency and effectiveness of its use. More spe-
cifically, this must be done with the aim of reducing our natural
water consumption and maximizing water reuse and recycling
and reducing the quantity and improving the quality of treated
mine water returned into the environment.

Progress is ongoing. We upgraded our meteorological equip-
ment in 2021 and updated standard operating procedures to
enable us to better predict and manage irregular heavy rain
and/or rapid snow melt events.

Medium Term

(2024)

Assess water risks to the Company, host communities and sur-
rounding ecosystems throughout the watershed.

Progress is ongoing.

Assess the impact of our business on water users.

Progress is ongoing.

Assess how climate and social change may affect these risks
over our expected life of the mine.

Progress is ongoing.

Long Term
(2030)

Develop collaborations and partnerships with the local com-
munity, the public sector, and private companies to mitigate
risks shared by all water users and increase water management
sustainability throughout the watershed.

Planned objective.
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OUR PERFORMANCE

With nearly 700 bodies of water and nearly 1,000
streams and rivers, the area surrounding the Bloom
Lake mine is teeming with natural water resources.
Understanding our water use and the impact of our
operations on the local watersheds is central to our
sustainability efforts.

A close focus on our operational water balance
is essential to improving the effectiveness and ef-
ficiency of our water management practices. Our
operational water balance over the last three years
is presented below. The data presented in this sec-
tion covers the 12-month period of October1,2020
to September 30, 2021. Thisis consistent with the
reporting period used for water stewardship datain
past reports.®

P23 WATER STEWARDSHIP

WATER CONSUMPTION
(IN MILLION CUBIC METERS)

SUMMARY

2019 2020 2021
Water input (Mm3)
Groundwater dewatering 7.2 7 2.8
Precipitation on site 15.1 19.1 19.2
Reused or recycled water (Mm9) 11.7 9.7 0.8
Concentrator (change in stored water) 2.3 1.3 0.3
(Mm?3)
Water output (Mm3)
Hydrological losses 5.2 6.2 5.5
Water used in the process 2.9 5.3 5.7
Treated water returned (Mm?3) 11.9 13.3 13.5

35 This discrepancy between the reporting period for water
stewardship and other material topics was not disclosed in the

2019 and 2020 Sustainability Reports.
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During the reporting year, structural improvements to our
water processing reservoirs enabled us to increase our
usage of reused and recycled process water from 86%

to 93% year over year. As aresult of these improvements,
we reduced the amount of raw water taken from natural
sources from 207 litres per tonne of iron concentrate pro-

duced (2020) to 111 litres per tonne.

PERFORMANCE 2019 2020 2021
Percent of reused orrecycled 95 86 93
mining water (%)

Litres of water taken from natural 82 207 111
sources per tonne of iron concentrate

produced

Number of significant incidents 0] 0]

associated with water 36

36 An event having a serious environmental impact
involving medium- or long-term effects on the
water resource and requiring rehabilitation.

P.124

In addition to the management of water
that goesinto our operations, QlO’s treat-
ment of mining water is central to our
overall water stewardship efforts.

There is generally an excess of
natural water at the Bloom Lake site. All
precipitation and snowmelt water in con-
tact with mining infrastructure is captured
using a network of ditches over 35 km
in length located on the outskirts of the
mining facilities. These ditches are con-
nected to 39 transit water basins and 12
water retention basins that can safely
contain and manage a1in100-yeartoa
in1,000-year storm or flood. Any surplus
water not used at the mine site is treated
at our water processing unit. Water
monitoring before evacuationincludes
physicochemical characterization and bio-
logical testing to determine if there are any

WATER STEWARDSHIP SUMMARY

suspended materials in the water. A total
of13.5 Mm3 of water was returned into
natural surface water in 2021 with100%
compliance with the physicochemical
quality criteria to be met. Treated water s
returned into Mazaré Lake, which is home
to several species, none of which has spe-
cial status oris athreatened or vulnerable
species. Neither the Mazaré Lake nor the
nearby downstream bodies of water and
their associated habitats are designated
as protected areas either nationally or
internationally.

In 2021, there were no significant
incidents of non-compliance associated
with water quality permits, standards, and
regulations, nor any incidents that could
have a serious environmental impact or
any medium or long-term effects on water
resources.
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During the reporting year, we upgraded our meteor-
ological and weather station equipment to strength-
en our on-site weather forecasting and water level
prediction, and also improved a number of standard
operating procedures, in line with our dedication

to continuous improvement, particularly regarding
climate-related risk management. Thisincluded a
new preventive action procedure for warm-weather
events, featuring areviewed list of equipment that can
be used to respond to warm winter event situations,
as well as a new warm weather forecast communi-
cations procedure. We also provided new training
across all departments to better prepare employees
to deal with risks associated with spring-time and

other rapid snowmelt events.

During the reporting period, we also focused on align-
ing our operations with MAC TSM'’s Water Stewardship
Protocol, which is concerned with water governance,
operational water management, watershed-level plan-
ning and water performance planning at mine sites.

We are also aligning with the Crisis Management and
Communications Planning Protocol, which considers
management tools to deal with crises caused by physical
emergencies such as floods. Over the course of 2021,
we made significant investments in water manage-
ment through infrastructure upgrades. This included
completing repair and upgrade work on our two main
water processing reservoirs, which have now returned
to normal operations. We also completed major repairs
to Basin A, which likewise returned to operational levels.

P.125

These various investments enabled us to increase our
usage of recycled water from 86% (2020) to 93% (2021).
This number is still below the exceptional result of 95%
recycled water usage we achieved in 2019, but has
occurred in the context of operational expansion. Our
2019 result remains our baseline standard, and we will
continue to focus our efforts towards achieving this result
in the future. Our increased usage of recycled process
water enabled us to reduce the amount of raw water used
from natural sources, from 207 litres per tonne of iron

ore concentrate produced (2020) to 111 litres per tonne,
thereby significantly decreasing the impact of our oper-
ations on the natural water bodies around the Bloom Lake
mine, representing a 46% reduction when compared to
the previous reporting period.

WATER STEWARDSHIP

SUMMARY

ICMM MP

6. Clean water
and sanitation

O ©

6. Environmental 8. Responsible
performance Production

MACTSM
WATER STEWARDSHIP CRISIS MANAGEMENT
PROTOCOL AND COMMUNICATIONS

PLANNING PROTOCOL
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Why this Biodiversity loss and negative ecosystem impacts constitute arisk to

- all stakeholders. Accordingly, we believe that protecting, conserving

IS M pOrta nt: and restoring natural systems is crucial. Champion recognizes the
value of biodiversity and understands the potential negative impacts
that industrial activity can directly and indirectly have on biodiversity
and ecosystems when not well-managed. Champion seeks to avoid
contributing to any irreparable harm to our surrounding ecosystemes,
to ensure that future generations can benefit from and enjoy the bio-
diverse ecosystem within which our operations are located.

ects Iocal ecosystems that

ho this The loss of biodiversity negative
sustain flora and fauna, and cat
well-being and livelihoods of Inc

are committed to acting sustainably and respon-
sibly, preserving biodiversity and supporting the
5and a ,aswellas capacity of surrounding ecosystems for future
ces upon which many local com- generations.

genous Peoples depend. We
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OUR APPROACH

As mentioned in the Water Stewardship section, none
of the lakes around the Bloom Lake mine, including the
Mazaré Lake into which we return treated water, are
designated as protected areas either nationally or inter-
nationally. However there are five reserves within 50

km of the mine site that are designated protected areas
including: the Paakumshumwaau-Maatuskaau biodivers-
ity reserve, the Gensart Lake biodiversity reserve, the
Moisie River aquatic reserve, the Lac Ménistouc bio-
diversity reserve and the Bright Sand Lake biodiversity
reserve. Fundamental to our approach is the precaution-
ary principle, leading us to always err on the side of pro-
tective action where there is any uncertainty about the
impact of our activities on local ecosystems.
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BIODIVERSITY SUMMARY

Our approachis based on understand-
ing our dependence and impacts on
natural systems, as well as the import-
ant species within them.

Our approachis based on understand-
ing our dependencies and impacts on
natural systems, as well as the import-
ant species within them. This requires us
also to understand the special value that
our Indigenous partners and local com-
munities may place on various ecosystem
resources of the region. This knowledge
helps guide a strategy founded on the
prevention of negative impacts in the first
instance, and the reduction of the impact
of our operations on biodiversity. If nega-
tive impacts on the environment cannot
be fully avoided, we implement meas-
ures to reduce and mitigate through the
use of innovative technologies, targeted

technical adjustments or appropriate
nature-based solutions. If ever negative
impacts persist and our operations cause
biodiversity loss, we introduce measures
to compensate for that loss. Our objective
in such circumstances is to offset a proven
loss with an ecological gain that must be
equivalent to or greater than that loss.
Throughout our biodiversity compensa-
tion and conservation planning process,
we strive to include partners, commun-
ity members and other stakeholders who
have an interest in the long-term mainten-
ance of biodiversity of the region, and to
respond to any concerns.



||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||

OUR OBJECTIVES

Our biodiversity and ecosystem objectives seek to minimize the impact of
our operations on wildlife, flora, soil, water and air in the region. We integrate
the importance of critical wildlife and plant habitats into corporate planning
and operations. Our short-term objectives include continuing to implement
our biodiversity management system, including objectives and action plans,
monitoring and follow-up, as well as aware-
ness programs. In the medium term, we seek
to contribute to biodiversity conservation
offsite by working with host communities,
Indigenous partners or other public or pri-
vate organizations, as well as by championing
£2. 4 Dbiodiversity amongst ourindustry peers.In
S8 &« the longterm, we will work to contribute to a
| better scientific understanding of how best
to protect biodiversity for the benefit of all
our stakeholders.




OBIJECTIVES

2021UPDATE/PROGRESS

Short Term
(2021-2022)

Implement a management system for the important aspects
of biodiversity associated with our activities, including their
monitoring and follow-up, the establishment of objectives and
action plans, as well as awareness programs.

Progress is ongoing. During 2021, we continued working on
compensation plans for fish habitat. Revegetation efforts
continued throughout the year. We have successfully imple-
mented a biodiversity awareness campaign for our employ-
ees, their families, and community youth in Fermont.

Medium Term

(2024)

Contribute to the conservation of biodiversity in areas outside
the site with host communities and Indigenous groups or other
public or private organizations.

Progress is ongoing. Our Biodiversity Protection and
Monitoring Action Plan is being implemented since 2021.
Local communities and Indigenous partners have been key
participants in our biodiversity efforts, particularly in the
development of compensation plans for fish habitat.

Promote the conservation of biodiversity among industry peers
or otherindustries that generate environmental impacts.

Progress is ongoing.

Long Term
(2030)

Seek to contribute to a better scientific understanding to pro-
tect biodiversity for the benefit of communities and society in
general.

Planned objective.
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OUR PERFORMANCE

Our focus over the reporting period has been onimple-
menting our existing Biodiversity Protection and Monitoring
Action Plan, which covers the Bloom Lake Mine site area.
Given the composition of the rock mass being mined at our
site, our operations do not cause acid rock drainage that can
negatively affect nearby ecosystems and waterways.

During 2021, we continued our work on
compensation plans for fish habitat which
seek to protect and support species of
fish, as well as avian fauna and amphibians.
The Bloom Lake site encroaches on sev-
eral fish-bearing water bodies, creating
animpact onlocal biodiversity. Though
the plans are required by regulations,

our efforts aim to meet or exceed legal
obligations. During 2021, the planning of
several projects was undertaken in close
consultation with numerous Indigenous
partners and stakeholders. One innovative
compensation program emerged through
collaboration with our Matimekush-Lac-
John partners, who actively participated

in all stages of the compensation project
in the Schefferville area, and who carried

out the projectin their territory. Another
project focused on improving the Atlantic
salmon runis also under study with the
Indigenous community of Nutashkuan.
The biodiversity portrait of the Bloom
Lake mine area that we developedin 2020
showed us that vegetation is the main
group contributing to local biodiversity,
representing 40% of the total number of
species, followed by invertebrates at 33%
and birds at 20%. There are no areas offi-
cially designated as protected areas, or
areas of high biodiversity, in or adjacent to
our operations. In terms of species at risk,
vegetation and birds are the two groups
with the highest proportionate rep-
resentation in the Bloom Lake Mine area at
43% each.
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BIODIVERSITY

SUMMARY

DISTRIBUTION OF
SPECIES AT RISK
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BIODIVERSITY 3 PORTRAIT
OF THEBLOOM LAKE MINE AREA

Number of families 2 O 1

Number of species
In our efforts to minimize our eco- 880

logical footprint and protect local
vegetation, we continuously seek

to restore and revegetate areas NP ——
atfected by our operations during 33
the mining life cycle. The table

below shows our performance

for the reporting period.
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Our Biodiversity Protection and Monitoring Action
Plan covers the period 2021-2024. We are work-
ing with regional organizations, our Indigenous
partners and groups and various levels of govern-
ment to implement this action plan, which aims to
reduce threats to biodiversity and to increase the
resilience of ecosystems. The planincludes activ-
ities such as creating nesting habitats for the bank
swallows, bat conservation and monitoring aquatic
communities downstream of the mine site.

We are also undertaking two core projects with
our Innu Takuaikan Uashat mak Mani-Utenam
partners. One s to help us all better understand
the Atlantic salmon habitat and populations in the
Moisie River, in order to improve the management
of salmon populations. The project features mon-
itoring and related public awareness raising of the
Atlantic salmon and their runs, as well as exploring
the river’s salmon farming potential.

The second project isin collaboration with
the Québec government, and focuses on miti-
gating the negative impact of human economic
activity, including forestry and mining, on the
habitat of the woodland caribou. Forest access
roads disturb caribou habitat, as well as attract
moose and the woodland caribou’s natural pred-
ator, the gray wolf. The project’s first objective is
to reduce territorial access to sensitive sectors of
caribou habitat, including through potential road
closures, to decrease human disturbance.

PERFORMANCE
INDICATORS:
EM-MM-160A.2, EM-MM-160A.3

The second objective is to use reforestation tools
to make conditions more favourable to the cari-
bou and less favourable to gray wolves.

During the reporting period, we continued
our 2020 biodiversity communication campaign,
designed to raise awareness among our employ-
ees and their families about the importance of
biodiversity and its protection. The campaign
included working with community youthin
Fermont.

During the reporting year, we also focused
on aligning our operations with MAC TSM’s
Biodiversity Conservation Management Protocol,
which seeks to confirm that mining companies
make formal commitments and action plans
for managing biodiversity, that these plans are
implemented, and that reporting systems exist
to inform decision-making and to communicate
progress publicly.

GRI103-1,103-2,103-3,304-1,304-2,304-3,
304-4,413-2, MM01, MM02, SASB EM-MM-160A,
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BIODIVERSITY

SUMMARY

AREAS REVEGETATED, DISTURBED AND
RESTORED AREAS (IN HECTARES)

2019 2020 2021

Revegetated Area 22 20 /] 7
Area Previously Used 1,173 1,247
and Unrestored

3
New Area Used 96 70 8 9
New Restored Area 22 20 /] 7
Area Used and 1,247 1,297
Not Restored at the
End of the Year 3
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We make every effort to contrib-
ute to biodiversity through our
management practices and our

awareness-raising efforts on bio-
diversity amongst our employees

and local communities.

One of our projects during 2021
focused on clearing a passage
clogged by rocks in the Mistassini
River in order to promote the
upstream migration of Atlantic
salmon and to allow them access
to their reproductive habitats.
The projectimproved the salmon’s
breeding conditions leadingto a
populationincrease. Inspired by
this success, we decided to fur-
ther promote awareness about
biodiversity and our practices
through an information campaign
in Fermont and Bloom Lake.

We produced a booklet high-
lighting various species that

make up the rich diversity of spe-
cies (mammals, plants, fish, and
birds) in the area. It was given to
our employees, and as part of the
campaign we also initiated a draw-
ing contest for our employees’
children, inviting them to illustrate
their vision of biodiversity. The
successful initiative contributed
to deepening the knowledge of a
broad range of people living and
working around the Bloom Lake
mine complex, regarding the
importance of biodiversity and
how we impact the environment
around us.
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BIODIVERSITY

MACTSM

SUMMARY

15. Terrestrial life

7. Biodiversity
conversation

BIODIVERSITY CONSERVATION
PROTOCOL



CHAMPION IRON LTD. 2021 SUSTAINABILITY REPORT P.135 AIR QUALITY SUMMARY

AIR QUALITY

137 Our Approach
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140 Our Performance
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OUR APPROACH

QIO advocates a preventive
approach, seeking toreduce or
control the production and
emission of air pollutants into the
environment.

We monitor our emissions and regularly look for ways
toreduce them, implementing infrastructure
improvements and experimenting with novel pro-
cesses across our operations. In light of growing
regulatory requirements and the interconnections
between various environmental aspects, our work

at improving air quality and reducing air emissions
often occursin conjunction with our efforts on
energy, climate change and biodiversity. For example,
in 2020 QIO revegetated surface areas around

the Bloom Lake tailings storage facilities which helped
minimize fugitive dust emissions caused by wind.
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O U R O BJ ECT IVES In the short term, we are continuously working to improve

and optimize our systems to facilitate company-wide
mobilization in improved air quality performance. In the
medium term, we will work to establish more partnerships
and create business opportunities with local stakeholders
with the goal of minimizing air emissions. \We also want to
encourage technological initiatives designed to minimize
air emissions caused by combustion.

Over the long term we intend to promote the
creation of alocal hub that brings expertise and
equipment to the site to create synergies that
could generate other collaborations and part-
nershipsin areas where we operate.




OBIJECTIVES

2021UPDATE/PROGRESS

Short Term
(2021-2022)

Implement means of communication and performance reviews
regarding atmospheric emissions in order to encourage prog-
ress and facilitate company-wide mobilization and participation
in the continuous improvement of the related systems.

Progress is ongoing. During 2021, we improved our recycling
processes, which in turn has reduced the amount of waste we
must transport by truck, reducing GHG emissions.

Medium Term

(2024)

Deploy necessary leadership to establish partnerships and cre-
ate business opportunities with local stakeholders based
on amore sustainable management approach.

Progress is ongoing. We are in negotiations with the town of
Fermont and a regional iron ore producer to develop alocal
waste management site that would reduce distance for waste
transportation, thereby reducing our GHG emissions.

Encourage technological initiatives and green energies to mini-
mize air emissions caused by combustion.

Progress is ongoing. We are constantly finding innovative
ways to reduce emissions across our operations. In 2021 we
installed devices in our truck fleet that automatically turn
engines off when idling, reducing GHG emissions.

Long Term
(2030)

Encourage the creation of a local hub that brings expertise,
manpower and equipment to the site to create synergies that
could generate other collaborations and partnerships within
the territory.

Planned objective.
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OUR PERFORMANCE

Air emissions associated with mining include coarse
dust particles (diameter of less than 10 microns
[PM10]) and fine dust particles (diameter of less than
2.5 microns [PM2.5]), which are generated by sources
such as vehicle traffic, unloading of materials, storage
of mine tailings, blasting, and crushing. Our emissions
also include gases generated by the combustion of
fuels from mobile or stationary sources, including
carbon monoxide (CO), sulfur dioxide (SO,) and nitro-
gen oxide (NO,). Our emissions do not include any
ozone-depleting substances. During the reporting
period, there was one instance where recorded emis-
sion slightly exceeded regulatory allowable levels.
This slight exceeding is related to the installation of a
new burner that was not properly calibrated at first.
There was too much air entering the system, which
contributed to increased NO, emissions during com-
bustion. We simply calibrated the system to allow

it to operate properly.
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AIR QUALITY SUMMARY

During the reporting period, our emissions
increased with the ongoing expansion of
our operations. We nevertheless undertook
several projects with the goal of reducing
our air emissions, as part of our commit-
ment to continuous improvement.

Working in collaboration with our explo-
sives suppliers, we developed a new
explosive recipe for our blasting activities.
This change significantly reduced the

NO, produced from rock blasting fumes.
Measuring on a 5-point scale, our average
rate declined from 3.8in 2017-2019, to01.21in
2021. However, because we increased our
blasting activities, our overall emissions

of NO, and CO stillincreased, despite the
new blasting recipe. We also implemented
an additional element to our Continuous
Emission Monitoring System ("CEMS") to
monitor combustible gases emitted from
our plant chimneys. We have installed
systems that are triggered in the case

of malfunction of any equipment. This
allows us to fix and adjust our equipment
as needed to meet and respect allowable
emission limits.

Given the ongoing expansion of
our mining operations, we are working to
reduce our dust emissions. Accordingly,
we employed atmospheric modeling to
plan mitigation measures for dealing with
expansion of our mining activities. These
measures include avoiding blasting when
wind conditions make dust control diffi-
cult, reducing the size of blasts depending
on the location in the pit, and wetting
roads to control dust.
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During the reporting period, we began aninfra-
structure improvement study of the ore storage
facilities designed to reduce ore exposure to
wind thereby contributing to areduction of dust
generation. This has been part of our ongoing
efforts to investigate new dust suppression
techniques and improve our practices wherever
possible.

During the reporting year, we also focused
on aligning our operations with MAC TSM's Cli-
mate Change Protocol, which provides guidance
on developing facility-level systems to manage
GHG emissions.

PERFORMANCE GRI1103-1,103-2,103-3,
INDICATORS: 305-6,305-7,307-1,413-2
SASB EM-MM-120A1

P14 AIR QUALITY SUMMARY
2019 2020 2021

Type of Air Emission

Nitrogen oxide (NO,) emissions per tonne 0.0119 0.0101 0.0295

of iron concentrate produced (kg)

PM25 fine particle emissions per tonne 0.012 0.0112 0.0336

of iron concentrate produced (kg)

Type of Air Emission

(in tonnes)

Carbon Monoxide (CO) 48 51.738 233

Nitrogen Oxide (NO,) 90 76.5 145

Sulphur Dioxide (SO2) 9 6.3 9.6

Particles <10 microns (PM10) 584 566 3° 1,891

Particles < 2.5 microns (PM2.5) 91 85.540 265

38 This figure was incorrectly reported in the 2020 Sustainability
Reportas 5.7 tonnes.

39This data is incorrect and will be corrected after the publication
of the 2021 Sustainability Report. The correct data will be pub-
lished in the 2022 Sustainability Report.

40This datais incorrect and will be corrected after the publication
of the 2021 Sustainability Report. The correct data will be pub-
lished in the 2022 Sustainability Report.
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As part of our dedication to continuously improve infra-
structure designed to reduce our emissions, during the
reporting period we added new features to increase the
efficiency of our CEMS to monitor combustible gases
emitted by our plant chimneys. Our plant emits combust-
ible gases as part of our regular operations, and our emis-
sions must meet certain regulatory standards.

Our new CEMS system ensures that we can go
above and beyond meeting those standards. The system
includes detectors and alarms that continuously monitor
emissions. If the gases emitted reach a specified level, set
below regulatory criteria, an alarm is raised allowing our
employees to assess the situation promptly. This process
ensures that we have ample time to investigate the cause
of any increase, and to address it, greatly reducing the
chance that our emissions will exceed regulatory criteria.

UNSDG ICMM MP MAC TSM
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At the root of our approach to closure
and reclamationis a dedication to early
planning. Mine closure is the last step
of mining operations, and we update
closure and restoration planning as

our operations continue to evolve as
required by law. The goal is to ensure
the long-term physical stability and
chemical integrity of the mine site for
the surrounding communities.

As per Canadian and Québec law, QIO was required to plan for
closure before entering into production and to update this plan-
ning with any expansion activities. This planning also includes the
provision of financial assurance to ensure that appropriate fund-
ing will be available for effective mine closure and reclamation.
QIO is committed to working with its Indigenous partners, local
communities, and a range of stakeholders to develop closure
plans and strategies that have a positive socio-economic impact
for host communities while minimizing the environmental foot-
print of mine closure.



SUMMARY
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OUR OBJECTIVES

Managing mine closure is an integral
part of the commitments made under

the MAC TSM Guiding Principles.

Inline with best practice, our object- impacts of mine closure and post-closure.
ive is to work with communities and our We recognize that community engage-
Indigenous partnersin future closure ment on end land use planning is crucial to
planning. This strategic alignment aims building and maintaining long-term com-
to develop reclamation and remediation munity support for our mining operations.
objectives reflecting stakeholder values QIO is to focus on this objective for the
and future needs, while mitigating nega- medium and long term.

tive environmental and socio-economic



OBIJECTIVES

2021 UPDATE/PROGRESS

Short Term
(2021-2022)

Revise closure plan as we move through expansion activities
of Phase ll.

Completed. Arevised Closure Plan was completed during
2021, submitted and approved by regulatory authorities.

Medium Term
(2024)

Review post-operation rehabilitation with stakeholders to
ensure consistency with the expectations of the host commun-
ities and to take new environmental technologies into account.

Progress is ongoing. The next update to our closure planis
scheduled for 2026.

Long Term
(2030)

Uphold our sustainable post-closure vision, and collaborate
with stakeholders to establish a post-operation social and
environmental planin line with the expectations of communities
and their future territory and land use.

Progress is ongoing. We continue to include members of local
communities and Indigenous partners in the design of our
operations, incorporating their concerns and minimizing the
negative impacts of our activities on them, while maximizing
potential benefits.

Develop a closure and restoration plan according to a con-
certed approach with the communities and using the latest
available environmental technologies.

Progress is ongoing.
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CLOSURE & RECLAMATION SUMMARY

Expanding our production with the Phase |l project
required us to revise our mine closure planning. This
was therefore a major focus area for the reporting
period. During 2021, our efforts centered on updating
our Mine Closure Plan, which increases the overall
scale and scope of our planned closure and reclama-
tion efforts. This update was necessary for permitting
requirements. |t was also an occasion to include new
best practices for the closure of our site.

Our revised closure plan now includes
consideration of the Bloom Lake Phase

Il project, as well as the additional waste
rock storage areas and anticipated mine
tailings facilities. The review also includes
an update to our financial guarantees
toward the government of Québec and
an update of the anticipated costs for rec-
lamation. The update was carried out in
accordance with the Québec Mining Act
and in accordance with the recommen-
dations of the 2017 Québec Ministry of
Energy and Natural Resources guide for
preparing Québec mine site rehabilita-
tion and restoration plans. The plan also

considers potential climate change scen-
ario impacts, more details on which are
provided in the Energy & Climate Change
section.

We also continued our pro-
gressive revegetation efforts, which are
ongoing every year. These activities are
intended to restore and rehabilitate areas
that we are no longer using. Accordingly,
this year we revegetated an additional
17 hectares. For more details, see the
Biodiversity section of this report.

During the reporting period, we
continued to pursue alignment with MAC
TSM’s Mine Closure Framework.
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In 2021, we updated our Mine Closure Plan to include our This includes approximately $85.5 million in direct closure and reclam-
« oy . . . . ation costs, and $17 million in indirect costs, such as engineering plans
activities associated with the Phase | expansion pI’OJeCt. and monitoring during both closure and post-closure. Ultimately, a total
The life-of-mine closure cost estimate has been updated of approximately $15.3 million was included for contingencies. The
to $118 010.412 (m 2021 dollars) including engineering update has been developed in consultation with various stakeholders,
’ S ’0 . including the Québec provincial government. It is underpinned by our
costs, monltorlng costs, and a15% Contlngency. commitment to return the site to a visually acceptable state for local

communities, and to rehabilitate the infrastructure site to a state that is
compatible with future land use. Following a feedback and review pro-
cess, the revised plan was approved by the provincial government for a
period of b years.

The updated plan details important prevention, rehabilitation
and restoration measures, including a focus on eliminating any poten-
tial unacceptable health risks and ensuring the safety of the residents
of local communities. There are also provisions for offsetting, any
unplanned temporary halt to mining activities and a dedicated emer-
gency response plan for the closure phase.

Importantly, the plan was also informed by a climate risk identi-
fication and assessment exercise, detailing preliminary measures to help
us understand the project’s resilience with respect to climate change
and to plan for the management of future climate-related risks during
closure.

UNSDG ICMM MP MAC TSM
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APPENDIX:
GRIl, SASB & TCFD
CONTENT INDEX

151 Global Reporting Initiative (GRI) Content Index
162 SASB
167 TCFD Content Index

171 Forward-Looking Statements
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GLOBAL REPORTING INITIATIVE
(GRI) CONTENT INDEX

APPENDIX: GRI,SASB& TCFDCONTENTINDEX

GRI STANDARD DISCLOSURE REFERENCE COMMENTARY
NUMBER
ORGANIZATIONAL GRI102-01 Name of the organization About Champion Iron
PROFILE
GRI102-02 Activities, brands, products, About Champion Iron;
and services About Champion Iron — Our Product
GRI102-03 Location of headquarters About Champion Iron
GRI102-04 Location of operations About Champion Iron
GRI1102-05 Ownership and legal form About Champion Iron
GRI1102-06 Markets served About Champion Iron —Our Product
GRI1102-07 Scale of the organization About Champion Iron —Our Operations
GRI102-08 Information on employees About Champion Iron —Our Operations;
and other workers Our People — Our Performance
GRI1102-09 Supply chain About Champion Iron — Our Value Chain
GRI102-10 Significant changes to the organization About Champion Iron — Our Value Chain
and its supply chain
GRI102-11 Precautionary principle or approach Our Approach to Sustainability
GRI102-12 External initiatives Our Approach to Sustainability
— Sustainability Guidance
GRI102-13 Membership of associations Our Approach to Sustainability

— Sustainability Guidance
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GRI STANDARD DISCLOSURE REFERENCE COMMENTARY
NUMBER
STRATEGY GRI1102-14 Statement from senior decision-maker A Word from Our Leadership
GRI102-15 Key impacts, risks, and opportunities Energy and Climate Change Partial reporting. We provide this analysis
—Qur Performance with respect to climate impacts, risks and
opportunities.
ETHICS AND GRI102-16 Values, principles, standardes, Governance — Business Conduct and Ethics
INTEGRITY and norms of behavior
GRI102-17 Mechanisms for advice and Governance —Business Conduct and Ethics Partial reporting.
concerns about ethics
GOVERNANCE GRI102-18 Governance structure Governance — Sustainability
Governance Structure
GRI1102-20 Executive-level responsibility for eco- Governance — Sustainability
nomic, environmental, and social topics Governance Structure
GRI102-21 Consulting stakeholders on economic, About This Report — Sustainability
environmental, and social topics Materiality Assessment
GRI102-22 Composition of the highest governance Governance — Our Approach
body and its committees
GRI102-26 Role of highest governance body in Governance — Our Approach
setting purpose, values, and strategy
GRI102-27 Collective knowledge of the highest Governance — Our Approach
governance body
GRI102-29 |dentifying and managing economic, Governance — Our Approach
environmental, and social impacts
GRI1102-30 Effectiveness of risk management Our Approach to Sustainability
processes —Management Framework
GRI102-32 Highest governance body’s role Our Approach to Sustainability
in sustainability reporting —Management Framework
GRI102-33 Communicating critical concerns Governance —Business Conduct and Ethics
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GRI STANDARD DISCLOSURE REFERENCE COMMENTARY
NUMBER
GOVERNANCE GRI102-35 Remuneration policies Governance — Sustainability Partial reporting.
Governance Structure
STAKEHOLDER GRI1102-40 Executive-level responsibility for eco- Our Approach to Sustainability
ENGAGEMENT nomic, environmental, and social topics — Stakeholder Engagement
GRI1102-41 Consulting stakeholders on economic, Governance —Human Rights
environmental, and social topics
GRI1102-42 Composition of the highest governance Governance — Our Approach;
body and its committees Stakeholder Engagement
GRI102-43 Approach to stakeholder engagement Our Approach to Sustainability
— Stakeholder Engagement
GRI102-44 Key topics and concerns raised Our Approach to Sustainability
— Stakeholder Engagement
REPORTING GRI102-45 Entities included in the consolidated About this Report
PRACTICE financial statements
GRI102-46 Defining report content and About this Report — Sustainability
topic boundaries Materiality Assessment; About this Report
—About our Reporting Practice
GRI102-47 List of material topics About this Report — Sustainability
Materiality Assessment
GRI102-48 Restatements of information Presented as footnotes throughout
report sections.
GRI102-49 Changes in reporting About this Report — Sustainability
Materiality Assessment
GRI102-50 Reporting period About this Report — About our
Reporting Practice
GRI102-51 Date of most recent report About this Report—About our

Reporting Practice
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GRI STANDARD DISCLOSURE REFERENCE COMMENTARY
NUMBER
REPORTING GRI102-52 Reporting cycle About this Report— About our
PRACTICE Reporting Practice
GRI102-53 Contact point for questions About this Report — About our
regarding the report Reporting Practice
GRI1102-54 Claims of reporting in accordance with About this Report — About our
the GRI standards Reporting Practice
GRI102-55 GRI content index GRIIndex
GRI102-56 External assurance GRIIndex No assurance was sought for this report, but
Champion intends to seek Limited Assurance in
future reports.
MANAGEMENT GRI10341 Explanation of the material topic and its About this Report — Sustainability Materiality
APPROACH boundary Assessment; Individual material topics are cov-
ered within each chapter in the performance
section.
GRI103-2 The management approach and Our Approach to Sustainability - Management
its components Framework; Individual material topics are covered
within each chapterin the performance section.
GRI103-3 Evaluation of the management approach Our Approach to Sustainability — Management
Framework; Individual material topics are covered
within each chapter in the performance section.
ECONOMIC GRI20141 Direct economic value generated About Champion Iron — Our Operations;
INDICATORS and distributed Governance —Business Conduct and Ethics
GRI201-2 Financial implications and other risks and Energy and Climate Change — Our Performance
opportunities due to climate change
GRI1201-3 Defined benefit plan obligations and Our People — Our Performance

otherretirement plans
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GRI STANDARD DISCLOSURE REFERENCE COMMENTARY
NUMBER
ECONOMIC GRI201-4 Financial assistance received GRI Index Partial reporting. We received financial assist-
INDICATORS from government ance from the government of the province of
Québec.
GRI1202-1 Ratios of standard entry level wage Our People — Our Performance Partial reporting. We do not distinguish by
by gender compared to local minimum gender.
wage
GRI202-2 Proportion of senior management Communities and Indigenous Peoples All of our senior managers are residents of the
hired from the local community —Our Performance province of Québec. We do not collect data on
how many managers come from the local muni-
cipality of Fermont.
GRI1203+1 Infrastructure investments and Communities and Indigenous Peoples
services supported —Qur Performance
GRI203-2 Significant indirect economic impacts About Champion Iron — Our Value Chain;
Our People — Our Performance;
Communities and Indigenous Peoples
—Qur Performance
GRI20441 Proportion of spending on local Communities and Indigenous Peoples
suppliers —Qur Performance
GRI1205-1 Operations assessed for risks related Governance —Business Conduct and Ethics
to corruption
GRI205-2 Communication and training about Governance —Business Conduct and Ethics
anti-corruption policies and procedures
GRI1205-3 Confirmed incidents of corruption and Governance — Business Conduct and Ethics
actions taken
GRI206-1 Legal actions for anti-competitive Governance —Business Conduct and Ethics
behavior, anti-trust, and monopoly
practices
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GRI STANDARD DISCLOSURE REFERENCE COMMENTARY
NUMBER
ENVIRONMENTAL GRI30141 Materials used by weight or volume About Champion Iron — Our Operations The following materials are used: ore, waste
INDICATORS rock, explosives, chemicals, lubricants, rubber.
The amount of raw material used in 2021 was 44
million tonnes.
GRI301-2 Percentage of materials used GRIIndex Recycled input materials: 10.5%.
that are recycled input materials
GRI30241 Energy consumption within Energy and Climate Change — Our Performance
the organization
GRI302-3 Energy intensity Energy and Climate Change — Our Performance

GRI303-1(2018)

Interactions with water as
a shared resource

Water Stewardship — Our Performance

GRI1303-3(2018)

Water withdrawal

Water Stewardship — Our Performance

GRI1303-4(2018)

Water discharge

Water Stewardship — Our Performance

GRI304-1 Operational sites owned, leased, Biodiversity — Our Performance
managed in, or adjacent to, protected
areas and areas of high biodiversity
value outside protected areas
GRI304-2 Significant impacts of activities, Biodiversity — Our Performance
products, and services on biodiversity
GRI1304-3 Habitats protected or restored Biodiversity — Our Performance
GRI1304-4 IUCN Red List species and national Biodiversity — Our Performance
conservation list species with habitats
in areas affected by operations
GRI30541 Direct (Scope 1) GHG Emissions Energy and Climate Change — Our Performance
GRI305-2 Energy indirect (Scope 2) GHG Energy and Climate Change — Our Performance

emissions
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GRI STANDARD DISCLOSURE REFERENCE COMMENTARY
NUMBER
ENVIRONMENTAL GRI305-4 GHG emissions intensity Energy and Climate Change — Our Performance
INDICATORS
GRI305-5 Reduction of GHG Emissions Energy and Climate Change — Our Performance
GRI305-6 Emissions of ozone-depleting Air Quality — Our Performance
substances
GRI305-7 Nitrogen oxides (NO,), sulfur oxides Air Quality — Our Performance
(SO,), and other significant air emissions
GRI1306-1(2020) Waste generation and significant Waste Management — Our Performance
waste related impacts
GRI306-2(2020) Management of significant waste Waste Management — Our Performance Partial reporting.
related impacts
GRI306-3(2020) Waste generated Waste Management — Our Performance
GRI306-4(2020) Waste diverted from disposal Waste Management — Our Performance
GRI306-5(2020) Waste directed to disposal Waste Management — Our Performance
GRI307-1 Non-compliance with environmental Tailings Management — Our Performance;
laws and regulations Waste Management — Our Performance;
Water Stewardship — Our Performance;
Air Quality — Our Performance
GRI1308-1 New suppliers that were screened GRIIndex No new suppliers were selected using
using environmental data environmental datain 2021.
SOCIAL GRI1401-01 New employee hires and Our People — Our Performance
INDICATORS employee turnover
GRI1402-01 Minimum notice periods regarding GRIIndex Minimum notice period is one week. Depending

operational changes

on the nature of the operational change, this can
extend to several weeks, based on how much the
change may affect employees.
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REFERENCE COMMENTARY

SOCIAL
INDICATORS

GR1403-01(2018)

Occupational health and safety
management system

Health, Safety and Well-being — Our Performance

GRI403-02 (2018)

Hazard identification, risk assessment,
and incident investigation

Health, Safety and Well-being — Our Performance

GRI1403-03(2018)

Occupational health services

Health, Safety and Well-being — Our Performance

GRI1403-04(2018)

Worker participation, consultation, and
communication on occupational health
and safety

Health, Safety and Well-being— Our Performance

GRI1403-05(2018)

Worker training on occupational health
and safety

Health, Safety and Well-being— Our Performance

GRI1403-06 (2018)

Promotion of worker health

Health, Safety and Well-being — Our Performance

GR1403-07(2018)

Prevention and mitigation of occupa-
tional health and safety impacts directly
linked by business relationships

Health, Safety and Well-being — Our Performance

GRI1403-08(2018)

Workers covered by an occupational
health and safety management system

Health, Safety and Well-being — Our Performance

GRI1403-09(2018)

Work-related injuries

Health, Safety and Well-being — Our Performance

GRI1403-10 (2018)

Work-related ill health

Health, Safety and Well-being— Our Performance

GR14041 Average hours of training per year per Our People — Our Performance
employee

GR140541 Diversity of governance bodies and Our People — Our Performance
employees

GRI1405-2 Ratio of basic salary and remuneration Our People — Our Performance

of women to men
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GRI STANDARD DISCLOSURE REFERENCE COMMENTARY
NUMBER
SOCIAL GRI1406-1 Incidents of discrimination and correct- Governance — Human Rights
INDICATORS ive actions taken
GRI140741 Operations and suppliers in which the Governance —Human Rights
right to freedom of association and col-
lective bargaining may be at risk
GRI1408-1 Operations and suppliers at significant Governance — Human Rights
risk for incidents of child labor
GRI1409+1 Operations and suppliers at significant Governance — Human Rights
risk for incidents of forced or compul-
sory labor
GRI1410-1 Security personnel trained in human GRIIndex No human rights training was provided to
rights policies or procedures security personnelin 2021. We are evaluat-
ing how we can provide such training in the
future.
GRI 4111 Incidents of violations involving rights Communities and Indigenous Peoples —
of Indigenous peoples Our Performance
GRI141241 Operations that have been subject Governance —Human Rights
to human rights reviews orimpact
assessments
GRI412-2 Employee training on human rights poli- Governance —Human Rights
cies or procedures
GRI412-3 Significant investment agreements and Communities and Indigenous Peoples —
contracts that include human rights Our Performance
clauses or that underwent human rights
screening
GRI1413-1 Operations with local community Communities and Indigenous Peoples —
engagement, impact assessments, Our Performance
and development programs

SUMMARY
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GRI STANDARD DISCLOSURE REFERENCE COMMENTARY
NUMBER
SOCIAL GRI413-2 Operations with significant actual Communities and Indigenous Peoples —
INDICATORS and potential negative impacts on Our Performance;
local communities Tailings Management — Our Performance;
Waste Management — Our Performance;
Water Stewardship — Our Performance;
Biodiversity — Our Performance;
Air Quality — Our Performance;
Closure and Reclamation — Our Performance
GRI14141 Percentage of new suppliers that were GRIIndex No new suppliers were screened using human
screened using human rights criteria rights criteriain 2021.
GRI4151 Political contributions GRIIndex No political contributions were made in 2021.
GRI1419-1 Non-compliance with laws and regula- Governance — Human Rights;
tions in the social and economic area Our People — Our Performance;
Communities and Indigenous Peoples —
Our Performance
ADDITIONAL GRIMMO1 Amount of land disturbed Biodiversity — Our Performance
INDICATORS - or rehabilitated
gNR||)G|\/A|rEI\'|/|',IA\I\|I_|é\IG GRIMMO2 Sites identified as requiring biodiversity Biodiversity — Our Performance
management plans according to stated
SECTOR criteria, and sites with plansin place
DISCLOSURES
GRIMMO3 Total amounts of overburden, rock, Tailings Management — Our Performance
tailings and sludge, and their associated
risks
GRIMMO4 Strikes and Lockouts Our People — Our Performance
GRIMMO5 Operations taking place in or Energy and Climate Change — Our Performance;
near Indigenous territory Communities and Indigenous Peoples
GRIMMOG6 Disputes relating to land use, Energy and Climate Change — Our Performance;

customary rights or local communities
and indigenous peoples

Communities and Indigenous Peoples
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GRI STANDARD DISCLOSURE REFERENCE COMMENTARY
NUMBER
ADDITIONAL GRIMMO7 Use of grievances mechanisms Governance —Business Conduct and Ethics;
INDICATORS - & outcomes Energy and Climate Change — Our Performance;
GRIG4 MINING Communltles-and Indigenous Peoples— Our
Performance; Our People — Our Performance
AND METALS
SECTOR GRIMMOS8 Number of company operating sites GRIIndex Our operations are not located in or near areas
DISCLOSURES where artisanal and small-scale mining where artisanal or small-scale mining takes
takes place on or adjacent to the site, place, and our operations did not require the
the associated risks, and the actions resettlement of any communities near our oper-
taken to manage and mitigate the risks ations. None of our operations or reserves are in
located in areas of active conflict.
GRIMMO9 Sites where resettlement took place,the | GRIIndex In2021there were
number of households resettled in each, no resettlements.
and how their livelihoods were affected
inthe process
GRIMMO10 Number and percentage of operations Closure and Reclamation — Our Performance Champion has one operation and its closure plan

with a closure plan

was revised in 2021
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SUSTAINABILITY SR T
ACCOUNTING STAN-

DARDS BOARD (SASB)

2021 CONTENT INDEX

SASB METALS ACCOUNTING METRIC UNIT OF REFERENCE COMMENTARY
& MINING MEASURE
STANDARD CODE

GREENHOUSE GAS EM-MM-110a Gross global Scope 1emissions, per- Metric tons CO-e Energy and Climate Change

EMISSIONS centage covered under emissions-limit- —Our Performance

ing regulations.

EM-MM-110a.2 Discussion of long-term and short-term N/A Energy and Climate Change
strategy or plan to manage Scope1 —Qur Performance

emissions, emissions reduction targets,
and an analysis of performance against

those targets

AIR QUALITY EM-MM-120a Air emissions of the following pollutants: Metric tons (t) Air Quality — Our Performance; 1) CO:233.4 tonnes; 2) NO,:
(1) CO, (2) NO, (excluding N20), (3) SOx, Waste Management — Our Approach 144.8 tonnes; 3) SOx: 9.6
(4) particulate matter (PM10), (5) mer- tonnes; 4) PM10:1891; 5)
cury (Hg), (6) lead (Pb), and (7) volatile Mercury: 0.0000587 tonnes;
organic compounds (VOCs) 6) Lead: 0.01467 tonnes; 7)

COV: 7.8 tonnes.
ENERGY MANAGEMENT EM-MM-130a1 (1) Total energy consumed, (2) percent- 1) Gigajoules; Energy and Climate Change 1)2,403,000 GJ; 2) 53%;

age grid, (3) percentage renewable 2) Percentage — Our Performance 3) 53%.
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SASB METALS ACCOUNTING METRIC UNIT OF REFERENCE COMMENTARY
& MINING MEASURE
STANDARD CODE
WATER MANAGEMENT EM-MM-140a. (1) Total fresh water withdrawn, 1) Thousand cubic Water Stewardship — Our Performance (1) MSHA all-incidence rate,
(2) total fresh water consumed, per- meters; 2) Percentage (2) fatality rate, (3) near miss
centage of each in regions with High or frequency rate (NMFR) and (4)
Extremely High Baseline Water Stress average hours of health, safety,
and emergency response
training for (a) full-time
employees and (b) contract
employees
EM-MM-140a.2 Number of incidents of non-compliance Number. Water Stewardship — Our Performance
associated with permits, standards, and
regulations
WASTE AND EM-MM-150a.4 Total weight of non-mineral waste Metric tons (t) Waste Management — Our Approach
HAZARDOUS MATERIALS generated
MANAGEMENT EM-MM-150a.5 Total weight of tailings produced Metric tons (t) Tailings Management — Our Approach
EM-MM-150a.6 Total weight of waste rock generated Metric tons (t) Waste Management — Our Approach
EM-MM-150a.7 Total weight of hazardous waste Metric tons (t) Waste Management — Our Approach
generated
EM-MM-150a.8 Total weight of hazardous waste Metric tons (t) Waste Management — Our Approach
recycled
EM-MM-150a.9 Number of significant incidents associ- Number. Waste Management — Our Approach
ated with hazardous materials and waste
management
EM-MM-150a10 Description of waste and hazardous N/A Waste Management — Our Approach
materials management policies and
procedures for active and inactive
operations
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SASB METALS ACCOUNTING METRIC UNIT OF REFERENCE COMMENTARY
& MINING MEASURE
STANDARD CODE
BIODIVERSITY EM-MM-160a Description of environmental manage- N/A Biodiversity — Our Performance
IMPACTS ment policies and practices for active
sites
EM-MM-160a.2 Percentage of mine sites where acid Percentage Biodiversity — Our Performance
rock drainage is: (1) predicted to occur,
(2) actively mitigated, and (3) under
treatment or remediation
EM-MM-160a.3 Percentage of (1) proved and (2) Percentage Biodiversity — Our Performance Proven: 100% Probable: 100%
probable reserves in or near sites with
protected conservation status or endan-
gered species habitat
SECURITY, HUMAN EM-MM-210a Percentage of (1) proved and (2) prob- Percentage SASB Index No proven or probable
RIGHTS & RIGHTS OF able reservesin or near areas of conflict reserves are located in areas of
INDIGENOUS PEOPLES active conlict.
EM-MM-210a.2 Percentage of (1) proved and (2) prob- Percentage Communities and Indigenous Peoples Proven:100%
able reservesin or near Indigenous land —Qur Performance Probable:100%
EM-MM-210a.3 Discussion of engagement processes N/A Communities and Indigenous Peoples
and due diligence practices with respect —Qur Performance
to human rights, indigenous rights, and
operation in areas of conflict
COMMUNITY EM-MM-210b1 Discussion of process to manage risks Metric tons (t) Waste Management — Our Approach
RELATIONS and opportunities associated with com-
munity rights and interests
EM-MM-210b.2 Number and duration (# of days) of Metric tons (t) Waste Management — Our Approach
non-technical production delays
LABOUR SASB EM-MM-310a Percentage of active workforce covered Percentage Our People —Our Performance
RELATIONS under collective bargaining agree-

ments, broken down by U.S. and foreign
employees.

EM-MM-310a.2

Number and duration of strikes
and lockouts

Number, Days

Our People — Our Performance
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SUMMARY

SASB METALS ACCOUNTING METRIC UNIT OF REFERENCE COMMENTARY
& MINING MEASURE
STANDARD CODE
WORKFORCEHEALTH EM-MM-320a (1) MSHA all-incidence rate, (2) fatality Rate Health, Safety & Well-being Partial disclosure - does not
& SAFETY rate, (3) near miss frequency rate (NMFR) —Our Performance include training hours received
and (4) average hours of health, safety, by contract employees.
and emergency response training for
(a) full-time employees and (b) contract
employees
BUSINESS ETHICS SASB EM-MM-510a Description of the management system N/A Governance —Business Conduct

& TRANSPARENCY

for prevention of corruption and bribery
throughout the value chain

and Ethics

SASB EM-MM-510a.2

Production in countries that have the
20 lowest rankings in Transparency
International’s Corruption Perception
Index

Metric tons (t) saleable

SASB Content Index

Champion has no production
in countries that have the

20 lowest rankings in the
Transparency International
Corruption Perception Index.
Operations are exclusively
conducted in Canada.

TAILINGS STORAGE
FACILITIES
MANAGEMENT

EM-MM-540a

Tailings storage facility inventory table:
(1) facility name, (2) location, (3) owner-
ship status, (4) operational status, (5)
construction method, (6) maximum
permitted storage capacity, (7) current
amount of tailings stored, (8) conse-
quence classification, (9) date of most
recent independent technical review,
(10) material findings, (11) mitigation
measures, (12) site-specific EPRP

Various

SASB Content Index

Partial. Champion does not
presently provide tailing stor-
age facility data in this format.
We are working to fulfill this
disclosure requirement in
future reporting.

EM-MM-540a.2

Summary of tailings management sys-
tems and governance structure used to
monitor and maintain stability of tailings
storage facilities

N/A

Tailings Management
— Our Performance

EM-MM-540a.3

Approach to development of
Emergency Preparedness and Response
Plans (EPRPs) for tailings storage
facilities

N/A

Tailings Management
—Qur Performance
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ACTIVITY METRIC

UNIT OF MEASURE
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COMMENTARY

SASB EM-MM-000.A

Production of (1) metal ores and
(2) finished metal products

Metric tons (t) saleable

About Champion Iron — Our Operations

SASBEM-MM-000.B

Total number of employees,
percentage of contractors

Number, Percentage

Our People — Our Performance

Our total number of employees is 811. Of that, 32
workers (4%) are on non-permanent contracts.
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TASKFORCE ON CLIMATE-
RELATED FINANCIAL
DISCLOSURES (TCFD) FRAME-
WORK 2021 CONTENT INDEX

Governance (TCFD-G)

DISCLOSURE

CIARESPONSE

APPENDIX: GRI,SASB&TCFD CONTENT INDEX SUMMARY

Champion Iron has reported the information
cited in this content index for the period from
April1,2021to March 31st, 2022, in accord-
ance with the GRI Standards (2016).

DISCLOSURE LOCATION

A.Describe the Board’s over-
sight of climate-related risks and
opportunities.

The Board of Directors, supported by the ESG Committee, is the ultimate body responsible
for monitoring and acting on climate change-related risks, opportunities and strategies. It is
also responsible for approving the public release of climate-related information. Reporting to
the Board of Directors, the ESG Committee is accountable for all of Champion’s sustainability
and climate change areas, including: risk assessments, management performance, corporate
strategy approval, metrics and KPI setting, and monitoring. The ESG Committee meets at
least once quarterly. Climate-related policies, strategies and information are subject to the
same governance processes and controls as financial information. In regards to these topics,
the ESG Committee, which is formed by non-executive Board members, is awarded the
same importance as other executive committees. Currently, no management nor executive
remuneration is tied to the company’s performance on climate change-related KPls.

2021 Sustainability Report - Energy and Climate Change: Task
Force on Climate-Related Financial Disclosures Framework (TCFD)
Alignment - Governance

B. Describe management'srole in
assessing and managing climate-re-
lated risks and opportunities.

The Chief Operating Office ("COQ") and the energy group are responsible for the company’s
management, measuring, monitoring and reporting of its GHG emissions and their trajectory
over the short-, medium-, and long-term. The COQ, together with other management exec-
utives, reports material climate change-related topics to the ESG Committee on aregular
basis. Any climate-related issues that may emerge within our operations are promptly brought
to the attention of management, with site superintendents informing the General Manager
("GM"). The GM then communicates the relevant concerns to the COQ, including how they are
being addressed and managed. The Board of Directors is kept apprised of environmental and
safety considerations through scheduled quarterly updates on operations, though any issues
deemed significant by the Executive team are brought directly to the Board’s attention.

2021 Sustainability Report - Energy and Climate Change: TCFD
Alignment - Governance
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DISCLOSURE LOCATION

A.Describe the climate-related
risks and opportunities the organi-
sation has identified over the short,
medium, and long term.

Our organizational strategic plan is divided into three periods: short term (2022), medium term
(2022-24) and long term (2025-30). In assessing climate change risks, specifically related to
our tailings facilities, we consider the impact of our operations beyond the life of the mine (20
year) period. |dentified short-term physical risks relate to worker health and safety arising from
increased heat waves, forest fires, or extreme precipitation resulting in flood events. Medium
term risks include the potential damage to infrastructure from forest fires. Long term risks
include potential dike failure from extreme and inconsistent precipitation events that could
release acidic tailings into the environment. We expect climate change-related opportunities
to arise from the same conditions, including potentially longer summers that will extend our
operating season and reduce the need for winter heating (resulting in energy savings).

2021 Sustainability Report — Energy and Climate Change: TCFD
Alignment — Strategy

B. Describe the impact of cli-
mate-related risks and opportunities
on the organisation’s businesses,
strategy, and financial planning.

Our primary climate-related risks have already been taken into account in the operational
design of our facilities. Nevertheless, we continue to work on addressing possible climate
changerrisks, including those arising from forest fires. During the reporting period, we signifi-
cantly expanded our fire protection team to mitigate this identified threat. We are also cur-

rently reviewing how we could factor climate related risks into our financial planning processes.

In terms of opportunities, Champion is actively identifying how we can contribute in the tran-
sition to a low-carbon economy. The global and national shift provides opportunities since we
already produce high-purity iron ore that allows our steelmaking customers to use less energy
in their production process. This also reduces medium- and long-term transition risks within
our value chain as we are one of the lowest emissions-intensity producers of iron ore globally.

2021 Sustainability Report — Energy and Climate Change: TCFD
Alignment — Strategy

C. Describe the resilience of the
organisation’s strategy, taking into
consideration different climate-re-
lated scenarios, including a2°C or
lower scenario.

In 2019, Champion engaged WSP Global to conduct a climate risk study, including scenario
analysis specific to the resilience of the tailings infrastructure, and in consideration of our
expansion planning for existing operations. This scenario analysis was based on the IPCC
RCP4.5 and RCP8.5 scenarios. The RCP8.5 scenario corresponds to the status quo, if no
climate actionis taken (2°C increase by 2065 and 3.7°C by 2100). The RCP4.5 scenario cor-
responds to moderate mitigation (1.4°C increase by 2065 and 1.8°C by 2100). The conclusions
from the study over the short term (2021-2050) and long term (2051-2080) indicate that the
most significant risks requiring mitigation and adaptation controls are wildfires at the Bloom
Lake mine, heat waves and extreme precipitation. The study also concluded that many of our
primary climate-related risks have already been taken into account in the operational design
of our facilities. In assessing the impact of climate-related physical and transitional risks as well
as opportunities, Champion has not conducted a full scenario analysis and financial impact
assessment as defined under the TCFD guidelines. However, the company has analyzed the
risks to its physical infrastructure. Champion intends to expand its scenario analysis of climate
change-related risks and opportunities across its value chain in future reporting periods.

2021 Sustainability Report — Energy and Climate Change: TCFD
Alignment — Strategy
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DISCLOSURE
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DISCLOSURE LOCATION

A. Describe the organisation’s pro-
cesses foridentifying and assessing
climate-related risks.

Champion’s risk management framework is guided by the Equator Principles, a number of
International Organization for Standardization (“ISO”) standards, and our internal governance
structure. This supports us inidentifying, assessing, managing and mitigating the environ-
mental and social risks throughout our operations and value chain.

2021 Sustainability Report — Energy and Climate Change: TCFD
Alignment — Risk Management; Tailings Management; Water
Stewardship; Closure and Reclamation

B. Describe the organisation’s pro-
cesses for managing climate-related
risks.

Internal monitoring processes ensure that any relevant risks are identified and brought to the
attention of the responsible managers, with senior management providing oversight of the
entire risk management process. Senior management updates the Board on a quarterly basis.

2021 Sustainability Report — Energy and Climate Change: TCFD
Alignment — Risk Management; Tailings Management; Water
Stewardship; Closure and Reclamation

C. Describe how processes foriden-
tifying, assessing, and managing
climate-related risks are integrated
into the organisation’s overall risk
management.

Within the company’s governance structure, climate-related risks, such as floods, fires, regu-
latory changes, and energy security are incorporated into the company’s overall business risk
management. Our energy group monitors the company’s climate-related risks. The energy
group reports to the COQO, who collaborates with the executive management team and
reports to the ESG Committee and the Board of Directors. Risks are prioritized by manage-
ment according to their probability, materiality and potential impact on operations, including
the time period in which the risks may occur (short-, medium, or long-term). The materiality of
potential risks is regularly evaluated by the management team, and is part of a periodic mater-
iality assessment process.

2021 Sustainability Report — Energy and Climate Change: TCFD
Alignment — Risk Management



CHAMPION IRON LTD. 2021 SUSTAINABILITY REPORT

P.170

Metrics and Targets (TCFD-M)

DISCLOSURE

CIARESPONSE

APPENDIX: GRI,SASB&TCFD CONTENT INDEX SUMMARY

DISCLOSURE LOCATION

A.Disclose the metrics used by the
organisation to assess climate-re-
lated risks and opportunitiesin line
with its strategy and risk manage-
ment process.

Champion currently monitors direct (Scope 1) and indirect (Scope 2) emissions. We do not

yet directly estimate indirect emissions within our value chain (Scope 3); however, Champion
uses third party methodology to estimate the reduction potential of ouriron ore products. The
Company plans to calculate Scope 3 emissions in future reporting periods. We monitor both
the total energy consumed (including the percentage derived from renewable sources) and the
intensity of our consumption. We also monitor a range of climate-relevant metrics as disclosed
in sections of our Sustainability Report on Air Quality, Closure and Reclamation, Biodiversity
and Water Stewardship. Data on revegetated land, mining water returned into the environ-
ment, and any effluent events provided in our Sustainability Report are measured in absolute
terms.

2021 Sustainability Report - Energy and Climate Change: TCFD
Alignment - Metrics and Targets; Tailings Management; Water
Stewardship; Biodiversity; Air Quality

B. Disclose Scope 1, Scope 2, and,
if appropriate, Scope 3 GHG emis-
sions, and the related risks.

Scope 1emissions: 83,918 tonnes of CO,e
Scope 2 emissions: 531tonnes of CO,e
The company does not disclose Scope 3 emissions at this time.

2021 Sustainability Report - Energy and Climate Change: Our
Performance

Energy and Climate Change: TCFD Alignment - Metrics and
Targets

C. Describe the targets used by the
organisation to manage climate-re-
lated risks and opportunities and
performance against targets.

Our GHG reduction targets currently reflect historical trends. As per the TCFD guidelines,
Champion will start to use forward-looking metrics and targets in future periods as we better
understand our climate change risks and opportunities. Since the recommissioning process of
Bloom Lake in 2018, we have heavily invested in technologies and infrastructure, achieving an
emissions reduction of 36,000 tonnes of CO, per annum. We are finalizing goals for the reduc-
tion of our GHG emissions over the medium and long term and are committed to reducing

our emissions by 40% by 2030, based on 2014 emission intensity. We also aim to be carbon
neutral by 2050.

2021 Sustainability Report - Energy and Climate Change: TCFD
Alignment - Metrics and Targets
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FORWARD-LOOKING
STATEMENTS

This Sustainability Report (the "“Report”) contains certain infor-
mation and statements, which may be deemed “forward-looking
information” within the meaning of applicable securities laws
(collectively referred to herein as "forward-looking statements”).
Forward-looking statements are statements that are not his-
torical facts and are generally, but not always, identified by the
use of words such as “plans’, "expects’, “is expected”, “budget’,
“scheduled’, "estimates’, ‘continues’, “forecasts’, “projects’, “pre-
dicts’, “intends’, “anticipates’, "aims” “targets’, or “believes’, or
variations of, or the negatives of, such words and phrases or state
that certain actions, events or results “may’, “could’, “would”,
“should”, “might” or “will" be taken, occur or be achieved. Inherent
in forward-looking statements are risks, uncertainties and other
factors beyond the Company’s ability to predict or control. All
statements in this Report, other than statements of historical fact,
that address future events, developments or performance that
Champion expects to occur are forward-looking statements.
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DEEMED
FORWARD-LOOKING
STATEMENTS

Statements relating to “reserves” or “resources” are deemed to be for-
ward-looking statements, as they involve the implied assessment, based on
certain estimates and assumptions, that the reserves and resources described
exist in the quantities predicted or estimated and that the reserves can be
profitably mined in the future. Actual reserves and resources may be greater or
less than the estimates provided herein.

RISKS

Although Champion believes the expectations expected in such for-
ward-looking statements are based on reasonable assumptions, such for-
ward-looking statements involve known and unknown risks, uncertainties and
other factors, most of which are beyond the control of the Company, which
may cause the Company’s actual results, performance or achievements to
differ materially from those expressed orimplied by such forward-looking
statements. Factors that could cause the actual results to differ materially from
those in forward-looking statements include, without limitation: the results

of feasibility studies; changes in the assumptions used to prepare feasibility
studies; project delays; continued availability of capital and financing and
general economic, market or business conditions; general economic, competi-
tive, political and social uncertainties; future prices of iron ore; failure of plant,
equipment or processes to operate as anticipated; delays in obtaining govern-
mental approvals, necessary permitting or in the completion of development
or construction activities; impact of COVID-19 on the global economy, the iron
ore market and Champion’s operations; as well as those factors discussed in
the section entitled “Risk Factors” of the Company’s 2022 Annual Information
Form and the risks and uncertainties discussed in the Company’s manage-
ment’s discussion and analysis for the fiscal year ended March 31,2022, all

of which are available on SEDAR at www.sedar.com, the ASX at www.asx.
com.au and the Company’s website at www.championiron.com. There can

be no assurance that such information will prove to be accurate, as actual
results and future events could differ materially from those anticipated in such
forward-looking information. Accordingly, readers should not place undue
reliance on forward-looking information.

ADDITIONAL UPDATES

The forward-looking statements in this Report are based on assumptions
management believes to be reasonable and speak only as of the date of

this Report or as of the date or dates specified in such statements. The for-
ward-looking statements contained herein are made as of the date hereof, or
such other date or dates specified in such statements. Champion undertakes
no obligation to update publicly or otherwise revise any forward-looking state-
ments contained herein whether as a result of new information or future events
or otherwise, except as may be required by law. If the Company does update
one or more forward-looking statements, no inference should be drawn that

it will make additional updates with respect to those or other forward-looking
statements. Champion cautions that the foregoing list of risks and uncertain-
ties is not exhaustive. Investors and others should carefully consider the above
factors as well as the uncertainties they represent and the risk they entail.
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